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LANIER COUNTY AND THE
CITY OF LAKELAND

HISTORY:

Lanier County is the state’s 157% county. It was named for the Georgia poet Sidney Lanier and
was created in 1920. The land was taken from Berrien, Clinch and Lowndes counties. The
majority of Lanier County is located on the Alapaha River, a sub-basin of the Suwannee River
basin. Lanier County is famous for its excellent fishing in the Alapaha River, Banks, Lank and
many other small lakes. Lanier County is part of the Valdosta, GA Metropolitan Statistical Area
and shares Moody Air Force Base with Lowndes County on its western boundary.

In the early 1840s, a community known as Alapaha had come into existence along the road
between Waresboro and Troupville, Georgia. By the late 1850s, Alapaha had become know as
Milltown. Milltown was the designated seat of the newly formed Lanier County.

In 1928, the city was incorporated and renamed to its present form of Lakeland. Lakeland was
given its name because of the many lakes that are located there. Banks Lake is a National
Wildlife Refuge known for its shallow black water, studded with moss draped cypress trees,
rimmed by marshes and uplands. Lakes received its current name to honor its proximity to
Grand Bay Lake, Lake Irma, and Banks Lake. The city is the county seat of Lanier County.

It is also known as “The City of Murals.” There are many murals painted on the building’s
exterior walls, depicting life in the early days of the 1920s.

They are also known for the Flatlanders Fall Frolic, aka the Flatlanders Arts and Crafts Show. The
Flatlanders Fall Festival was stared in 1971 as a one-day event organized the Lanier County Lions

@wé

‘11 N1'Y o

=1 1| ST T VT |
T

-




Page | 8

Club. Over the year, it has grown to a multi-day celebration, drawing crowds from across South
Georgia. The festival continues to celebrate local craftmanship and small-town charm, offering a
curated lineup of regional artisans and handmade goods. ¢

Introduction

The 2026 Lanier County Comprehensive Plan was prepared by following the Georgia Department
of Community Affairs Rules 110-12-1, Minimum Standards and Procedures for Local
Comprehensive Planning, effective October 1, 2018.

As required by the Local Comprehensive Planning Standards, the 2026 Lanier County and the City
of Lakeland Comprehensive Plan consists of the following elements:

1. Community Goals

2. Needs and Opportunities
3. Community Work Program
4. Broadband Services

5. Economic Development Element

(As a community included in the Georgia Job Tax Credit Tier 1 category) Although a separate summarized economic
development element is included in this Comprehensive Plan, which by reference adopts the current regional
Comprehensive Economic Development Strategy (CEDS), any economic development goals, policies, needs,
opportunities, and objectives of Lanier County, and the City of Lakeland have also been integrated directly into their
parallel components in this Comprehensive Plan.)

6. Land Use Element

(As a community with zoning or land development requlations subject to the Zoning Procedures Law)

7. Transportation

COMMUNITY ENGAGEMENT

All of the required elements have been developed with extensive opportunity for involvement

and input from stakeholders throughout the county and city. The following steps were taken to
ensure that this plan reflects the full range of needs and opportunities from the many
stakeholders and residents in the county:

Lanier County and City of Lakeland sgic
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PARTICIPATION METHODS

+ Stakeholders were identified. These included local city and county officials/employees,
businesses and industries, and the general public.

+ Participation techniques were identified. Notices were placed in the local newspaper, and
information on the Southern Georgia Regional Commission’s website and local
government websites. A steering committee was formed to oversee and participate in
plan development, including representatives from the stakeholders mentioned above.

+ A participation program was conducted. Identified stakeholders were invited and
attended, yielding specific input in plan content. The steering committee held regular
meetings to provide information and feedback.

+ Community Involvement Activities were documented. These include the list of
stakeholders, overview of participation, photos, sign-in sheets, agendas, published
advertisements, emails, etc.

+ Vision Survey was completed online for those who could not attend meetings.

PUBLIC MEETINGS

1st Public Hearing — “Kick-Off”

The public hearing kicking off the comprehensive planning process was held on October 13,
2025, at the Lanier County Extension Office, located at 162 W Thigpen Ave, Lakeland, Georgia,
31635. It was held to make any potential stakeholders and residents aware that the
comprehensive plan update and review were now underway, explain the purpose of the update,
and encourage residents and other stakeholders to activelyparticipate in the plan update.

2nd Public Hearing — “Transmittal Meeting”

The public hearing and vote to transmit the comprehensive plan to the Department of
Community Affairs process was held on April 13, 2026, at the Lanier County Extension Office,
located at 162 W Thigpen Ave, Lakeland, Georgia, 31635. It was held to make any potential
stakeholders and residents aware that the comprehensive plan update and review were now
complete, explain the changes during the update, and encourage residents and other
stakeholders to let the planner be aware of any final changes that were needed.

Adoption of Comprehensive Plan

The 2026 Comprehensive Plan was adopted by resolution by the City of Lakeland on June 10,
2026 and Lanier County Board of Commissioners on June 8, 2026.

Identification of Stakeholders and Steering Committees

A comprehensive list of potential stakeholders was put together with input from the Chamber of
Commerce, Development Authority, elected officials, and residents. A complete list of all the
stakeholders is included in this plan.
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Identification of Participation Techniques
The following participation techniques were utilized during the update process:

e Two Public Hearings:
v' Kick-off
v' Transmittal
e Three Workshops:
v' Goals, needs, and opportunities
v Report of Accomplishments & Community Work Program
v' Land Use
e Extensive e-mail correspondence with stakeholders (notices of meetings, e-
mail requests for comments, distribution of revised drafts and final
documents)
e Special Webpage on SGRC website.
e Dissemination of Information in the newspaper (public notices, advertisements)

WORKSHOP MEETINGS

A foundational principle utilized by the Southern Georgia Regional Commission in all of its
planning projects is public and stakeholder participation from, and coordination with, multiple
and diverse interest groups. Due to the relatively small population of Lanier County, and the City
of Lakeland, the entire stakeholder group was utilized as the steering committee, ensuring the
broadest buy-in and diversity of input into the comprehensive plan update. Outreach to the
public, local governments, and other stakeholders and interested parties was accomplished by e-
mail correspondence, direct communication, the project website, and updates at workshops,
Council Meetings of the SGRC, and other group meetings. Opportunity for public comment was
provided at public hearings and city and county commission meetings.

In addition to the two required public hearings, SGRC held a series of three workshops to discuss
several elements of the plan.

1. The first workshop was used to review the existing goals, needs, and opportunities; in the
form of a SWOT (Strengths, Weaknesses, Opportunities, and Threats) analysis.
Participants updated the list of goals, needs, and opportunities to meet current needs.
This meeting was held on November 4", 2025, at 162 W. Thigpen Ave, Lakeland, Georgia.

2. The Policies and Report of Accomplishments were developed during the second
workshop, held on December 2, 2025, at the Lanier County Annex, 162 W. Thigpen Ave,
Lakeland, Georgia. We worked individually with the communities to create the draft of
the updated Community Work Program. The participants developed the Community Work
Program to include specific action items and projects that would be feasible for the
County and the City to implement should funding become available.

Lanier County and City of Lakeland sgic




3. The third workshop was utilized to update the Land Use Element and Maps as desired by
the local governments. This meeting was held at the Lanier County Annex, 162 W.
Thigpen Ave. Lakeland GA on January 13t, 2026.

Copies of the
sign-in sheets
are provided
in the
appendix,
along with

public
hearing
notices.




REGIONAL WATER PLANNING

Environmental Criteria for Consideration

During the preparation of the Comprehensive Plan, the local governments must review both the
Regional Water Plan covering its area and the GDNR Rules for Environmental Planning Criteria, as
laid out in Chapter 391-3-16, to determine whether any local implementation practices or
development regulations need to be adapted to be consistent with both.

SUWANNEE-SATILLA REGIONAL WATER PLAN

The Suwannee-Satilla Regional Water Plan was initially completed in 2011 and subsequently
updated in 2017 and 2023. The plan outlines near-term and long-term strategies to meet water
needs through 2060. Lanier County is within the Suwannee-Satilla Regional Water Plan. The
Suwannee-Satilla Council is one of 11 planning regions charged with developing Regional Water
Plans and encompasses 18 counties in the southeastern portion of Georgia (shown in below). An
overview of the updated findings and recommendations for the Suwannee- Satilla Region are
provided in this Executive Summary. The Suwannee- Satilla Council’s Regional Water Plan is
available on the Council’s
website.
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protect public health and natural resources, and to enhance the quality of life for all citizens; while
preserving the private property rights of Georgia’s landowners, and in consideration of the need to
enhance resource augmentation and efficiency opportunities.”

Suwannee-Satilla Regional Water Plan Goals:

1. Manage and develop water resources to sustainably and reliably meet domestic, commercial,
industrial water needs, and agricultural water needs, including all agricultural sectors (this
includes the agroforestry economy of the region).

2. Manage groundwater and surface water to encourage sustainable economic and population
growth in the region.

3. Manage the region’s and state’s water resources in a manner that preserves and protects
private property rights.

4. Ensure an adequate water supply of suitable quality to meet current and future human needs,
while protecting environmental resources.

5. Identify opportunities to optimize existing and future supplies, and water and wastewater
infrastructure.

6. Promote efficient use and management of surface and groundwater resources to allow for
sufficient supplies for current and future generations.

7. Protect and manage surface and groundwater recharge areas to ensure sufficient long-term
water supplies for the region.

8. Protect, maintain, and where appropriate and practicable, identify opportunities to enhance
water quality, and river base flows.

9. Protect and maintain regional water-dependent recreational opportunities.

10. Identify opportunities to manage stormwater to improve water quantity and quality.

11. Identify and implement cost-effective water management strategies.

12. Seek to provide economically affordable power and water resource service to all citizens of the
region.

13. Identify and implement actions to better measure and share water use data and information.

Addressing Water Needs and Regional Goals

This Section presents the Suwannee-Satilla Council’s water management practices selected to address
resource shortfalls or challenges identified and described in Section 5, and/or meet the Council’s Vision and
Goals described in Section 1.

Identifying Water Management Practices

The comparison of Resource Assessments and forecasted needs presented in Section 5 identifies
the Region’s likely resource shortfalls or challenges and demonstrates the need for region and
resource specific water management practices. In the cases where shortfalls or challenges appear
to be unlikely based on the comparison of the Region’s Resource Assessments and forecasted
needs, the management practices described in this section have been selected to also meet those
needs specified by the

Council (e.g., facility/infrastructure needs and practices, programmatic practices, etc.) that are
aligned with the Region’s Vision and Goals. In selecting the actions needed (i.e., water
management practices), the Council considered practices identified in existing plans, the Region’s




Vision and Goals, and coordinated with local governments and water providers as well as
neighboring Councils who share these water resources.

Review of Existing Plans and Practices

The Council conducted a comprehensive review of existing local and regional water management
plans and relevant related documents to frame the selection of management practices. The types
of plans/studies that were reviewed to support identification and selection of management
practices for the Suwannee-Satilla Region consisted of the following:

e Comprehensive Work Plans (local and regional scale)

e Regional infrastructure and permitting plans

e EPD databases (permitted withdrawals, planned projects, and proposed reservoirs)

e State-wide guidance documents (conservation, cost, and water planning)

e Best Management Practices (forestry, agriculture, and stormwater management)

e Water quality studies including Watershed Protection Plans (basin, watershed, and local scale)
e TMDL evaluations

When possible, successful management practices already planned for and/or in use in the
Suwannee-Satilla Region formed the basis for the water management practices selected by the
Council.

Chapter 391-3-16, Rules for Environmental Planning Criteria

The Environmental Planning Criteria that are part of the Minimum Planning Standards deal
specifically with protecting water supply watersheds, groundwater recharge areas, wetlands,
river corridors, and mountains, the last of which is not applicable in this region. These criteria
were developed by the Department of Natural Resources (DNR) as mandated in Part V of the
Georgia Planning Act and the Mountains and River Corridor Protection Act.

The criteria require local governments to identify existing and future water supply watersheds
and adopt a watershed protection plan for their jurisdiction. Some uses may be grandfathered,
such as land uses existing before adopting a watershed plan, mining activities permitted by DNR,
specific utility placements, special forestry, or agricultural services.

The environmental guidelines also spell out criteria for the delineation of small and large water
supply watersheds, the protection of groundwater recharge areas, the protection of wetlands and
river corridors. These criteria shall be incorporated into this comprehensive plan and addressed
explicitly and in more detail through local ordinances and land development code regulations.

SGRC ENVIRONMENTAL SUGGESTIONS FOR LANIER COUNTY

Lanier County and City of Lakeland sgic

Page | 14 Comprehensive Plan 2026




The SGRC Environmental Department has listed areas needing more water quality data in Lanier
County.

Ten-Mile Creek at State Road 64 near Lakeland, GA

Grand Bay Creek at Hwy 221 near Naylor, GA
Five-Mile Creek at State Road 64 near Lakeland, Ga
Dixon Mill Creek @ nr Purvis Rd nr Naylor, GA
Moore Branch nr Felt Lane nr Lakeland, GA

Reedy Creek nr US 129 SR11 nr Naylor, GA

Mill Creek at State Road 135 near Lakeland, GA

Big Creek at State Road 135 near Lakeland, GA

Big Creek at State Road 11 near Lakeland, GA

(Complete report is attached as Appendix #1)




Plan Elements

Vision and Community Goals

To improve the total lifestyle of our citizens
with smart and controlled growth that takes
advantage of our County’s rich history.

Lanier County and City of Lakeland sgrc
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Community Goals

Planning for future land use and development is an ongoing process for community goal setting
and problem solving aiming at creating a better quality of life for all citizens in Lanier County and
Lakeland. Planning focuses on ways of solving existing problems with the communities and
providing an action-oriented tool for local leaders and residents to achieve their vision for the
future. Communities are encouraged to amend and update the goals as necessary.

Enhance the
Quality
of Life
Preserve Open

Space, Natural Promote

Resources Economic

and Development

Environment

Create a range

of Housing

Opportunities

Promote
Alternative

Transportation
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Goal 1: Cultural Resources

Encourage the protection and conservation of the rich historical heritage and cultural resources in Lanier County and
the City of Lakeland through such measures as regulations, adaptive reuse, and tourism and education programs
focused on historic preservation.

Goal 2: Natural Resources

Establish and maintain the conservation and protection measures for natural areas, where those areas would be
endangered by development. These areas include, but are not limited to, floodplains, wetlands, groundwater
recharge areas, protected river corridors, forested hardwood areas, and areas where Georgia and Federally
Endangered species and habitat exist.

Goal 3: Economic Development

Create and maintain a long-term sustainable and diverse economic base that will attract new businesses, expand
existing businesses, diversify the local economy, help Lanier County and the City of Lakeland, and compete in the
regional economy.

Goal 4: Housing
Ensure that residents within the County have access to quality and affordable housing. Provide for opportunities of
homeownership and housing resources for all residents through public/private partnerships.

Goal 5: Land Use

Establish and maintain conservation and protection of natural areas, where those areas would be endangered by
development. Ensure the highest quality living environment possible through a mixture of compatible land uses and
character areas reflecting the residents’ needs, desires, and vision for Lanier County.

Goal 6: Community Facilities & Services

Develop and maintain public services and facilities to accommodate existing development and to encourage future
sustainable growth in areas where community facilities and services are provided at adequate capacities.

Goal 7: Intergovernmental Coordination

Enhance and maintain communication between each jurisdiction and surrounding counties to efficiently and
effectively serve the county's residents.

Goal 8: Broadband

Encourage coordination of planning efforts with other local service providers and authorities, neighboring
communities, and state and regional planning agencies.

Goal 9: Transportation

Promote transportation facilities that protect our community resources and encourage efficient infrastructure
use while supporting quality economic development.

Lanier County and City of Lakeland sgic
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SWOT ANALYSIS

Goals, Needs, and Opportunities

The initial Needs and Opportunities were developed and identified in the 2026 Update for Lanier County and the City of
Lakeland. For this comprehensive plan update, the Needs and Opportunities were reviewed in the first of three
workshops. Each of the previously identified Needs and Opportunities was reviewed and discussed by the participants
and then either deleted, amended, or retained as deemed applicable to Lanier County and the City of Lakeland. This was
done utilizing strengths, weaknesses, opportunities, threats (SWOT) analysis with stakeholders and residents, analysis of
statistical data and information, and review and revision as applicable to the Needs and Opportunities. The needs and
opportunities are addressed in corresponding implementation measures in the Community Work Program for Lanier

County and Lakeland.

Opportunities

Strong demand for new commercial development downtown, ie restaurants and retail
High desire for parks, recreation, and walking trails

Growing support for multi-modal transportation

Historic preservation interest

Demand for small business growth

YV VVVY

Threats
» Aging or outdated water infrastructure
> Limited public transportation options
> Mixed perceptions of government relationships
> Dependence on other county for essential services




Needs and Opportunities by Goals

Cultural Resources

Goal 1: Strengthen and celebrate Lanier County’s cultural identity through downtown
revitalization, community engagement, and preservation of historical assets.

Needs:

«» Strengthen Community Participation and Access to Cultural Information

Policy 1.1: Offer public meetings, workshops, and cultural events at varied times and locations to increase
resident participation.

Policy 1.2: Expand communication channels—including a centralized community calendar, social media
alerts, and posted kiosks—to ensure residents can easily access information on cultural events and services.
Policy 1.3: Partner with schools, churches, civic groups, and nonprofits to promote volunteerism, cultural
programming and wider engagement among youth and adults

«»* Enhance and Maintain Family-Friendly Cultural and Recreation Spaces

Policy 1.4: Invest in the development and improvement of parks, gathering spaces, and recreational
facilities that support family-oriented cultural activities.

Policy 1.5: Ensure routine maintenance, cleanliness, and safety of parks, restrooms, community venues,
and public spaces used for cultural programming.

Policy 1.6: Pursue grants and partnerships to fund upgrades to recreation and cultural facilities, including
playgrounds, trails, and event spaces. Funding for public facility improvements that support cultural activities,
including parks, events spaces, signage, and downtown streetscape enhancements.

«* Preserve Historic Character and Integrate Preservation into Development

Policy 1.7 Encourage the identification, documentation, and conservation of historic properties through
surveys, educational signage, tours, and partnerships with the historical society.

Policy 1.8 Support downtown and corridor development that respects historic character by adopting
design guidelines and promoting compatible architectural styles.

Policy 1.9 Promote adaptive reuse of historic or older buildings as shops, restaurants, residences, or
cultural venues to preserve their character while keeping them economically productive. Seek funding and
partnerships to support arts, murals, heritage tourism, and community events that enhance local identity and
visitation.

¢ Revitalize Downtown by Addressing Blight, Vacancies, and Under-utilized Buildings.
Policy 1.10  Encourage the redevelopment and activation of vacant, blighted, or under-utilized downtown
buildings through incentives, code enforcement, and partnerships with property owners.

Policy 1.11 Support the creation of vibrant nighttime activity downtown through restaurants,
entertainment venues, cultural events, outdoor markets, and live performances.

Policy 1.12  Prioritize beautification, storefront improvements, lighting, signage, and walkability
enhancements to strengthen the appeal and functionality of the historic downtown core.

Lanier County and City of Lakeland
Comprehensive Plan 2026




Opportunities:
Revitalize and re-activate Downtown as a cultural hub

Expand Cultural Programing (Arts, History, Events, Youth Activities)
Walking tours and historic interpretation

Community Art Programs

Year-round family friendly events

Youth mentorships, clubs, and after school programs

Uses of local venues for concerts, performances, or cultural workshops
Improve and activate Historic buildings

Develop a local “history brand” for Lakeland

The majority of the historical inventory is located downtown, making it
feasible to create a walkable historic district tour.

s Improve Inclusivity and access to community information for event notices,
cultural programs, meeting schedules, and opportunities for engagement
Promote Downtown Beautification and “Curb Appeal” as Cultural Identity.
Lakeland Inn may qualify for historic designation.

%+ Jones Hotel, located at Oak and Main, has historic qualities.

% The old schoolhouse in Stockton is a historic structure.

< Lanier County has an active historical society.

% Tours of the downtown historic area using the guided trolley services will
create tax dollars for local businesses.
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Natural Resources

Goal 2: Protect, enhance and sustain Lanier County’s Natural Resources to support
recreation, water quality, tourism, and long-term community heath. Establish and
maintain the conservation and protection measures for natural areas where those
areas would be endangered by development. These areas include but are not limited
to floodplains, wetlands, groundwater recharge areas, protected river corridors,
forested hardwood areas, and areas where Georgia and Federally Endangered
species and habitat exist.

Needs:
» Improve water quality and modernize utility infrastructure

**

Policy 2.1: Prioritize upgrades to water treatment, distribution systems, and sewer infrastructure to ensure
safe, clean, and reliable drinking water.

Policy 2.2: Promote water quality monitoring and public reporting to increase transparency and address
community concerns

Policy 2.3: Seek state and federal funding (GEFA, USDA, CDBG) for water and wastewater infrastructure
improvements

¢+ Expand outdoor recreation and public access to natural areas

Policy 2.4: Develop and enhance access points to Banks Lake, the Alapaha River, and other natural areas
for fishing, kayaking, hiking, and wildlife viewing.

Policy 2.5: Expand recreational amenities such as trails, docks, boardwalks, and outdoor activity areas to
support year-round community use.

Policy 2.6: Encourage Partnerships with local organizations (Scouts, WWALS, civic groups) to support
environmental stewardship, clean-ups, and trail development.

** Promote sustainable land management and reduce negative environmental impacts

Policy 2.7: Encourage environmentally responsible land clearing and site development practices to
minimize erosion, protect waterways, and preserve natural features.

Policy 2.8: Promote maintenance of overgrown properties and implement vegetation management policies
that support environmental quality and “curb appeal.”

Policy 2.9: Incorporate conservation and low-impact development strategies into zoning and land-use
decisions to preserve long-term natural resource health.

0,

% Support Agriculture and expand agribusiness opportunities

Policy 2.10: Promote and protect agricultural lands by supporting local farmers through incentives, education
and agribusiness development programs.

Policy 2.11: Encourage agritourism opportunities such as farm tours, farmers markets, and agricultural events
to strengthen the rural economy.

Policy 2.12:  Support partnerships with state agencies (DNR, etc) and universities that offer technical
assistance, grants, and training for agricultural producers. Secure funding, like LCWF to supports agricultural
retention, agribusiness development, and rural economic resiliency.
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«* Expand Access to Natural Gas, Renewable Energy, and Affordable Utility
Options

Policy 2.13  Work with utility providers to expand natural gas service in underserved areas for residential,
commercial, and industrial users.

Policy 2.14  Encourage the adoption of renewable energy technologies such as solar and energy-efficient
upgrades for homes and businesses.

Policy 2.15 Promote affordability and competition among utility providers to reduce cost burden on
residents.

s Improve Park Maintenance, Cleanliness, and Outdoor Facility Qualit

Policy 2.16  Implement routine inspection and maintenance schedules for parks, natural resource facilities,

and public outdoor spaces.

Policy 2.17  Support beautification efforts including trash removal, invasive plant management, and
shoreline cleanups to protect natural landscapes.

Policy 2.18  Ensure that park equipment, signage, and recreation facilities are safe, and accessible for all

«* Clean-up of Lake Irma and Simpson Mountain Bike Trail will allow more people to enjoy the
walking trail.

Policy 2.19  Consider clean-up of the Lake Irma and the Simpson Mountain Bike Trail a priority so that this
area can be used to its potential.

Opportunities:
< Improve water quality and modernize utility infrastructure

«»* There are several public lakes and other water bodies throughout the county

that are tourist attractions

Enhance Banks Lake as a Major Recreation and Tourism Asset to attract

tourists.

Expand Trails, Blue ways, and Outdoor Recreation Networks

Apply for federal & state grants for water, natural gas, and environmental

improvements

Capitalize on Agritourism & Rural Heritage like farm tours and farmers

markets

Improve natural resources education and stewardship

Strengthen infrastructure supporting natural resources; replacing galvanized

pipes with PVC in older areas

«* Promote outdoor tourism & events like fishing tournaments, nature-based
event, hiking challenges, and outdoor concerts or gathering in natural
settings
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Economic Development

Goal 3: Create and maintain a long-term sustainable and diverse economic base that
will attract new businesses, expand existing businesses, diversify the local economy, help
Lanier County and the City of Lakeland, and compete in the regional economy.

Needs:

0,

% Increase availability of skilled jobs and employment opportunities

Policy 3.1: Promote the recruitment of employers that provide skilled, well-paying jobs aligned with the
community’s workforce availability.

Policy 3.2: Support partnerships with schools, technical colleges, and employers to expand workforce
training, apprenticeships, and career pathways.

Policy 3.3: Pursue funding through programs such as the One Georgia Authority, EDGE Fund, Rural Site
Development Initiative and other DCA-administered resources to support job creation and site development

¢ Diversify the Local Economy with more industrial and commercial businesses

Policy 3.4: Encourage a diversified mix of commercial, professional, and industrial development to reduce
reliance on limited retail sectors.

Policy 3.5: Identify and market appropriate locations for light industrial and professional office
development. Look for funding and applicable incentives for various new occupants and to support small
business development.

Policy 3.6: Seek infrastructure-related grants to prepare industrial, commercial, and mixed-use sites for
development, including water, sewer, natural gas, and road improvements

«* Support Downtown and Corridor Revitalization

Policy 3.7: Promote the revitalization of downtown Lakeland through adaptive reuse of vacant buildings,

facade improvements, and targeted business recruitment.

Policy 3.8: Encourage the development that increases foot traffic, destination appeal, and after-hours
activity in the downtown area.

Policy 3.9: Apply for grants to support downtown revitalization initiatives, including facade improvements,
adaptive reuse, and small business development assistance.

«»* Address Traffic Impacts Related to Growth

Policy 3.7: Coordinate economic development and transportation planning to ensure infrastructure
supports current and future business activity

«» Improve Workforce Development and Training

Policy 3.8: Work with educational partners to expand training and workforce readiness
programs for youth and adults
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Policy 3.9: Aggressively pursue state and federal economic development grants to support
infrastructure, site development, and job creation.

Policy 3.10: Promote public-private partnerships to leverage local investment and reduce public
financial risk

Opportunities:
Leverage Proximity to I-75, Rail, State Highways and the Rivers

Revitalize Downtown Lakeland as a Destination

Land Available to develop Light Industrial and Business Parks
Expand Grant-Funded Economic Initiatives

Position Lanier County as a Business-Friendly Community
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Housing

Goal 4: Ensure that residents within the County have access to quality and affordable
housing. Provide for opportunities of homeownership and housing resources for all
residents through public/private partnerships.

Needs:

% Increase Affordable and Workforce Housing Options

Policy 4.1: Encourage the development of affordable and workforce housing to meet the needs of existing
and future residents, including families, teachers, and essential workers.

Policy 4.2: Pursue federal and state housing grants, loans, and incentives to support construction and
rehabilitation of affordable housing units. Look into becoming a GICH community to become eligible for
more housing funding and recruit workforce housing developers. Apply for housing related funding through
USDA Rural Development, state housing programs and other federal sources.

Policy 4.3: Partner with housing authorities, nonprofit organizations, and private developer to leverage
funding and expand affordable options

< Expand Housing Inventory and diversification of housing types to include
apartments, townhomes, and smaller homes

Policy 4.4: Promote a mix of housing types, including single-family homes, townhomes, apartments, and
smaller-scale hosing to serve as variety of household sizes and incomes.

Policy 4.5: Encourage infill housing development and reuse of vacant or under-utilized properties where
appropriate infrastructure exists.

< Update Zoning and Land Use Regulations to Support Housing

Policy 4.6: Review and update zoning regulations to ensure housing development aligns with community
goals and supports diverse housing options.

Policy 4.7: Evaluate the adoption of a planned tiny home or small-lot housing ordinance to provide
lower-cost housing options while maintaining neighborhood compatibility

Policy 4.8: Ensure zoning regulations protect established neighborhoods while allowing flexibility for
innovative housing solutions. Maintain updated housing and land-use policies to remain competitive for state
and federal housing grants.

< Support First Time Homebuyer and Vulnerable Populations

Policy 4.9: Support programs that assist first-time homebuyers through down-payment assistance,
education, and access to favorable loan programs.

Policy 4.10: Coordinate with social service agencies and nonprofits to pursue funding and programs that
support housing needs for elderly, low-income, and homeless individuals.
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* Maintain Neighborhood Quality and Compatibility

Opportunities:

* Pursue State and Federal Housing Funding
< Encourage Innovative Housing Types

* Partner with Developers, Nonprofits, and Housing Authorities

< Use Planning Tools to Support Grant Eligibility especially for CDBGs




Land Use

Goal 5: Establish and maintain conservation and protection of natural areas, where those areas would be
endangered by development. Ensure the highest quality living environment possible through a mixture
of compatible land uses and character areas reflecting the residents’ needs, desires, and vision for Lanier
County.

Needs:

< Improve Maintenance of Existing Buildings and Property

Policy 5.1: Encourage the maintenance and rehabilitation of existing buildings and properties to improve
community appearance and protect property values.

Policy 5.2: Evaluate the adoption of the International Property Maintenance Code or similar standards to

provide consistent guidelines for addressing neglect and blight

Policy 5.3: Support code enforcement strategies that prioritize education, compliance, and neighborhood
improvement.

Policy 5.4: Pursue planning and implementation grants to support zoning updates, land-use studies, and

code enforcement improvements

< Update Zoning Regulations to Support Growth and Clarity

Policy 5.5: Review and update zoning regulations to ensure they support current development needs,
land-use compatibility, and long-term growth objectives.

Policy 5.6: Ensure zoning standards are applied consistently and transparently to promote fairness and
predictability for property owners and developers.

Policy 5.7: Seek funding to support redevelopment of blighted or under-utilized sites, including downtown
and corridor revitalization projects.

< Improve Transparency and Public Awareness of Land Use Decisions

Policy 5.8: Improve communication regarding land-use decisions, rezonings, and development proposals
through timely public notice and accessible information.
Policy 5.9: Schedule land-use related public meetings at times that allow broader community participation.

< Support Residential, Commercial and Industrial Growth in Appropriate Areas

Policy 5.10: Coordinate land-use planning with infrastructure investment to strengthen eligibility for state
and federal funding programs.

Policy 5.11: Guide commercial development toward designated corridors and identified areas with
appropriate infrastructure.

Policy 5.12: Encourage industrial development in locations suitable for job creation while minimizing
conflicts with residential and agricultural uses

Policy 5.13:  Support residential development patterns that are compatible with surrounding land uses and
infrastructure capacity.
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Policy 5.14: Promote beautification efforts, including regular mowing, trash removal, and streetscape
improvements, to enhance overall community appearance.

Policy 5.15:  Encourage redevelopment or removal of dilapidated structures that negatively impact
surrounding neighborhoods.

Opportunities:

< Adopt Clear Standards to reduce blight and improve appearance

< Use Planning and Zoning Update to Support Grant Competitiveness

< Strategically designate growth areas

< Leverage City and County Owned Land to make public land available for productive and private

uses




Community Facilities & Services

Goal 6: Develop and maintain public services and facilities to accommodate existing development and to
encourage future sustainable growth in areas where community facilities and services are provided at
adequate capacities.

Needs:

< Improve Emergency Services (Fire, EMS, Disaster Response)

Policy 6.1: Support improvements to fire, EMS, and emergency response services to ensure timely and
effective public safety coverage.

Policy 6.2: Evaluate opportunities to expand full-time staffing, shared services, and regional partnerships
to strengthen emergency response capacity.

Policy 6.3: Plan for and pursue the development of disaster shelters capable of serving residents during
hurricanes and severe weather events

Policy 6.4: Participate in GEMA/FEMA required planning efforts to remain in compliance for funding.

< Upgrade Age Public Facilities like the Courthouse, middle & high schools, hospital and
recreational facility services

Policy 6.5: Prioritize the assessment, renovation, or replacement of aging public facilities including the
courthouse, schools, and government buildings.

Policy 6.6: Coordinate facility planning with future growth projections to ensure long-term adequacy and
efficiency.

Policy 6.7: Coordinate grant applications across departments and jurisdictions to improve competitiveness
and reduce redundancies.

< Expand and Maintain Recreational Facilities

Policy 6.8: Invest in the expansion and maintenance of parks, recreational facilities, and supporting
amenities such as restrooms and lighting.

Policy 6.9: Ensure recreational facilities are safe, accessible, and adequately maintained to support
community health, youth engagement, and quality of life.

Policy 6.10: Leverage public-private partnerships and intergovernmental cooperation to maximize
investment outcomes while minimizing taxpayer burden.

% Address Medical and Health Service Capacity with planning for a new hospital and health
services

Policy 6.11:  Support long-term planning effort to improve access to medical facilities and healthcare
services within Lanier County

Policy 6.12: Coordinate with healthcare providers to address transportation, emergency care, and future
capacity needs.

Policy 6.13:  Pursue funding to support improvements of healthcare facilities
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Policy 6.14:  Support facilities and programs that assist vulnerable populations, including seniors, low-
income residents, and individuals experiencing homelessness.

Policy 6.15:  Encourage partnerships with nonprofits, faith-based organizations, service providers to expand
community support services

o . .
** Improve Stormwater Drainage, water and sewer infrastructure

Policy 6.15:  Prioritize improvements to stormwater drainage systems to reduce flooding, erosion, and
infrastructure damage, particularly in areas with recurring drainage issues.

Policy 6.16: Support upgrades and expansion of water and sewer infrastructure to improve service
reliability, water quality, and system capacity for existing residents and future development.

Policy 6.17: Encourage replacement of aging water and sewer lines to improve system efficiency, reduce
maintenance issues, and limit service disruptions.

Policy 6.18: Coordinate water, sewer, and drainage improvements with land use, housing, and economic
development planning to ensure infrastructure investments support long-term growth goals.

Policy 6.19: Aggressively pursue state and federal funding—such as GEFA, USDA Rural Development, CDBG,
and other infrastructure programs—to support drainage, water, and sewer improvements.

Policy 6.20: Maintain updated infrastructure plans, capital improvement schedules, and utility assessments
to strengthen competitiveness for grant and loan funding.

Policy 6.21: Leverage public-private partnerships and intergovernmental coordination to reduce local cost
burdens and maximize infrastructure investment outcomes.

Opportunities:

* Pursue Grant and Loan programs for facilities
< Develop shared and multi-use facilities
< Improve Emergency Preparedness and Resilience

< Align Facility Investment with Long-Term Planning




Intergovernmental Coordination

Goal 7: Enhance and maintain communication between each jurisdiction and surrounding counties to
efficiently and effectively serve the county's residents.

Needs:

< Improve coordination between the City of Lakeland and Lanier County

Policy 7.1: Encourage regular coordination between Lanier County and the City of Lakeland and to align
priorities, share resources, and improve service delivery.

Policy 7.2 Support joint planning efforts for infrastructure, land use, housing, economic development, and
public facilities to ensure consistency across jurisdictions.

o . . .. .
** Increase transparency and public trust in decision-making

Policy 7.3: Promote transparent decision-making practices by providing clear public notice, accessible
information, and opportunities for public input.

Policy 7.4: Encourage governing bodies to schedule meetings at times that allow broad public
participation, including options after regular business hours.

< Improve community engagement across all governing bodies including the school systems,

various boards and authorities

Policy 7.5: Support consistent community engagement practices across city, county, and school system
governance to encourage participation and informed decision-making

Policy 7.6: Encourage the use of multiple communication platforms to keep residents informed on
decisions. proiects. and opportunities for involvement.

< Strengthen regional and interagency partnerships with MAFB, and neighboring counties or
communities pertaining to workforce, housing, and infrastructure.

Policy 7.5: Strengthen partnerships with neighboring jurisdictions, regional agencies, and major
employers to address shared challenges and opportunities.

Policy 7.6: Coordinate with regional partners on workforce development, transportation planning, and
economic development initiatives. Partner to improve fire rating, EMS and 911 operations

* Coordinate funding, planning and implementation effort to avoid missing opportunities for
grants

Policy 7.7: Coordinate grant pursuit and funding strategies among local governments, authorities, and
agencies to improve competitiveness and reduce duplication.

Policy 7.8: Encourage joint applications for state and federal funding where collaboration improves
effectiveness and reduces local financial burden.

Policy 7.9: Maintain alignment between local plans, capital improvement programs, and strategic priorities
to strengthen grant eligibility




Opportunities:

% Establish regular City-County Collaboration

< Improve Grant Competitiveness Through Collaboration

< Expand regional partnership with nearby jurisdictions and regional employers




Broadband

Goal 8: Encourage coordination of planning efforts with other local service providers and authorities,
neighboring communities, and state and regional planning agencies.

Needs:

«»* Improve Broadband Affordability

Policy 8.1: Encourage the expansion of affordable broadband options to reduce cost burdens on residents,
businesses, and vulnerable populations

Policy 8.2: Support initiatives that increase competition among broadband providers to improve service
quality and affordability.

«+ Expand Broadband Acces in Rural and Underserved Areas

Policy 8.3: Promote the expansion of broadband infrastructure in rural and underserved areas to ensure
equitable access countywide.

Policy 8.4: Coordinate with providers and regional partners to identify service gaps and prioritize
expansion areas.

«* Improve reliability and resilience of broadband infrastructure

Policy 8.5: Encourage broadband infrastructure improvements that enhance system reliability,
redundancy, and resilience during emergencies and severe weather.

Policy 8.6: Support broadband planning efforts that consider emergency management and critical
communication needs.

«* Increase competition and service options. Continue expansion of high-speed fiber
infrastructure.

Policy 8.7: Support continued expansion of high-speed fiber infrastructure to meet current and future
residential, commercial, and institutional demands.

Policy 8.8: Encourage adoption of advanced broadband technologies to support innovation, remote work,
and economic competitiveness.

Policy 8.9: Aggressively pursue state and federal broadband funding programs to support infrastructure
expansion, particularly in rural areas.

Opportunities:

< Leverage federal and state broadband funding

% Use broadband to support other community goals
< Coordinate with private providers

< Improve transportation and communication
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Transportation

Goal 9: Promote transportation facilities that protect our community resources and encourage
efficient infrastructure use while supporting quality economic development.

Needs:

< Improve Traffic Control and Intersection Safety

Policy 9.1: Prioritize improvements at high-risk intersections to enhance traffic safety and reduce
accidents.

Policy 9.2: Coordinate with GDOT to evaluate the need for traffic signals, roundabouts, and other
traffic-calming measures at key locations

% Improve Road Conditions and Maintenance

Policy 9.3: Maintain and improve road conditions through systematic resurfacing, paving, and repair of
both paved and unpaved roads

Policy 9.4: Encourage preventative maintenance programs to extend roadway lifespan and reduce
long-term costs

% Address Growth-Related Traffic and Truck Impacts

Policy 9.5: Evaluate alternatives to reduce heavy truck traffic through downtown and residential areas,
including bypass routes and traffic management strategies.

Policy 9.6: Coordinate transportation improvements with economic development and freight movement
needs.




< Improve Pedestrian, Bicycle, and Downtown Mobility

Policy 9.7: Encourage the development of sidewalks, pedestrian crossings, and bicycle accommodations
in areas with higher activity and safety concerns.

Policy 9.8: Support downtown mobility improvements, including parking management, sidewalks,
pedestrian safety features, and streetscape enhancements.

Policy 9.9: Maintain updated transportation plans, road assessments, and project lists to strengthen
competitiveness for state and federal funding for CDBG, SPLOST, and TIA.

< Improved Transportation Planning using data-based decision making and better coordination

with GDOT

Policy 9.10: Develop a data-driven transportation improvement strategy based on road conditions, traffic
volumes, safety concerns, and growth trends.

Policy 9.11:  Coordinate transportation planning efforts among the City of Lakeland, Lanier County, GDOT,
and regional partners and participate in MPO meetings

Policy 9.12: Continue pursuing transportation funding through programs such as LMIG, TIA, SPLOST, and
CDBG to support road, drainage, and safety improvements.

Opportunities:

< Leverage state and federal transportation funding with LMIG, TIA, CDBG and SPLOST

< Improve downtown safety and functionality to redesign dangerous intersections, improve traffic
flow and enhance walkability

% Develop a strategic, data-driven road improvement plan

< Coordinate transportation with land use and economic development
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ANALYSIS OF DATA AND
INFORMATION

LANIER COUNTY POPULATION:

Age and Gender:

As of the most recent population estimates, Lanier County has an estimated population of
approximately 10,464 to 10,488 residents. The County has experienced modest population growth
since the 2020 Census, reflecting relatively stable long-term trends with slow growth typical of rural South
Georgia counties.

According to the U.S. Census Bureau, approximately 22.7 percent of Lanier County’s population is
under the age of 18, 61.5 percent is between the ages of 18 and 64, and 15.8 percent is age 65 or
older. The population is approximately 49.2 percent female and 50.8 percent male. The median age is
approximately 36.8 years, indicating a population slightly younger than the national average.

(Sources: U.S. Census Bureau QuickFacts; World Population Review)

Race:

Based on recent Census Bureau estimates, the racial composition of Lanier County is as follows:

e White: approximately 70.4%

o Black or African American: approximately 23.5%

e Asian: approximately 1.3%

e American Indian and Alaska Native: approximately 1.4%
e Two or More Races: approximately 3.3%

These figures indicate that Lanier County has become gradually more diverse over the past decade, with
minority populations increasing modestly.

(Sources: U.S. Census Bureau QuickFacts)

Hispanic/Latino Ethnicity:



ttps://www.census.gov/quickfacts/fact/table/laniercountygeorgia/PST045225
https://worldpopulationreview.com/us-counties/georgia/lanier-county
ttps://www.census.gov/quickfacts/fact/table/laniercountygeorgia/PST045225

An estimated 8.7 percent of Lanier County’s population identifies as Hispanic or Latino, regardless of
race. This represents an increase from previous decades and reflects broader demographic trends across
South Georgia.

(Sources: U.S. Census Bureau QuickFacts)

CITY OF LAKELAND POPULATION:

Age and Gender:

The City of Lakeland, which serves as the county seat and primary population center, has an estimated
population of approximately 3,030 to 3,105 residents. After experiencing population decline around the
2020 Census, Lakeland has shown gradual growth in recent years.

Approximately 28.7 percent of Lakeland’s population is under the age of 18, about 60 percent is
between ages 18 and 64, and approximately 16 to 17 percent is age 65 or older. The City's population
is relatively balanced by gender, with slightly more males than females according to recent estimates.
The median age is approximately 37.1 years.

(Sources: World Population Review; U.S. Census Bureau QuickFacts)

Race:

Recent population estimates indicate the City of Lakeland has a more racially balanced population than
Lanier County as a whole:

e White: approximately 49-54%
e Black or African American: approximately 48-49%

o Two or More Races, Asian, and Other Races: less than 3% combined

Lakeland's racial diversity reflects its role as the urban center of the County and distinguishes it from the
surrounding rural areas.

(Sources: World Population Review; City-Data)

Hispanic/Latino Ethnicity:
An estimated 6 to 9 percent of Lakeland’s population identifies as Hispanic or Latino, regardless of
race. While still a relatively small share of the population, this group has increased steadily over time.

(Sources: U.S. Census Bureau QuickFacts; City-Data)
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ttps://www.census.gov/quickfacts/fact/table/laniercountygeorgia/PST045225
https://worldpopulationreview.com/us-cities/georgia/lakeland
ttps://www.census.gov/quickfacts/fact/table/laniercountygeorgia/PST045225
https://worldpopulationreview.com/us-cities/georgia/lakeland
https://www.city-data.com/city/Lakeland-Georgia.html#google_vignette
ttps://www.census.gov/quickfacts/fact/table/laniercountygeorgia/PST045225
https://www.city-data.com/city/Lakeland-Georgia.html#google_vignette

Population Trends and Growth Implications

Recent Census trend analysis indicates that Lanier County has experienced very limited population
change since 2020, reflecting overall population stability rather than rapid growth or decline. While
this level of stability reduces pressures on infrastructure expansion, it also suggests limited new
household formation, modest school enrollment change, and long-term fiscal constraints tied to
population-based revenue sources (see Appendix A).

At the same time, stable population conditions provide an opportunity for the County and the City of
Lakeland to focus on reinvestment, community revitalization, and quality-of-life improvements
rather than growth-driven infrastructure expansion. Strategic investments in housing, workforce
development, and downtown revitalization can help strengthen household stability and support
gradual, sustainable growth over time.

(Source: U.S. Census Bureau; Population Change Analysis — Appendix)

Census analysis indicates that Lanier County has a relatively high dependency ratio, meaning that a
sizable share of the population consists of youth and older adults relative to the working-age
population (see Appendix A). While this demographic structure increased demand for education,
healthcare, and public services, it also reflects opportunities to strengthen workforce participation,
expand family-supportive policies, and plan for aging-in-place strategies.



ttps://www.census.gov/quickfacts/fact/table/laniercountygeorgia/PST045225

LANIER COUNTY EDUCATION:

Educational Attainment

Educational attainment in Lanier County reflects a population with a strong high-school-educated base
and a smaller share of residents with post-secondary degrees. According to the U.S. Census Bureau'’s
American Community Survey, approximately 88.0 percent of adults age 25 and over possess a high
school diploma or higher, while approximately 19.3 percent hold a bachelor’s degree or higher. The
majority of residents have completed some college coursework or obtained a high school diploma, but a
comparatively smaller share has completed advanced degrees.

(Sources: U.S. Census Bureau Quickfacts, 2020-2024 ACS)

Public School System

Lanier County is served by the Lanier County School District, which operates three public schools—one
elementary school, one middle school, and one high school—serving approximately 1,550 to 1,680
students. Recent enrollment figures indicate a modest decline in student population, consistent with
shifting demographic trends.

(Sources: South Georgia Times; U.S. News Education)

Educational Performance

The Lanier County School District reports a high school graduation rate of approximately 88 percent,
which is close to the statewide average. Academic performance indicators show mixed outcomes across
grade levels, with test proficiency generally below state averages, particularly at the high school level.
These trends emphasize the importance of continued investment in education, workforce readiness, and
student support services.

(Sources: U.S. News Education; South Georgia Times)

CITY OF LAKELAND EDUCATION:

Education Attainment

Educational attainment levels within the City of Lakeland differ slightly from those of Lanier County overall.
Approximately 48.5 percent of residents age 25 and over have earned a high school diploma, while
approximately 20.1 percent have completed some form of post-secondary education, including
associate, bachelor’s, or advanced degrees. A larger share of the population has not completed high
school when compared to statewide and countywide averages.

(Source: Statistical Atlas — ACS Data) [statisticalatlas.com]

Schools and Educational Access
The City of Lakeland serves as the educational center of the county, as all public schools in the Lanier
County School District are located within city limits. Access to elementary, middle, and high school
facilities within the city strengthens Lakeland's role as a community hub but also places increased
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responsibility on municipal infrastructure, transportation, and public services to support school operations.
(Sources: Lanier County School District) [lanier.k12.ga.us]

Educational Attainment Trends and Workforce Implications

Educational data for Lakeland indicates that a substantial portion of students come from low-income households,
which can affect educational outcomes and long-term workforce readiness. Continued coordination among local
governments, the school district, and community organizations will be important to support educational
attainment, student retention, and post-secondary opportunities.

(Sources: U.S. Census Bureau ACS; U.S. News Education)

Analysis of Census educational attainment data indicates that most adult residents in Lanier County have achieved
a basic level of education, with a high proportion holding a high school diploma or equivalent. However, the share
of residents with a bachelor’s degree or higher remains relatively low when compared to county, state, and
regional benchmarks (see Appendix B).

This educational profile suggests that Lanier County’s workforce is well positioned for skilled trades, technical
occupations, and locally based employment, while facing constraints in attracting employers that require a large
professional or degree-based labor pool. These conditions reinforce the importance of career pathways, technical
training, and post-secondary partnerships rather than four-year degree recruitment alone.

By aligning workforce development strategies with existing educational strengths—while expanding
access to training and credentialing opportunities—Lanier County can grow human capital
incrementally and support long-term economic diversification. Demographic trends, including a
relatively high share of dependent-age residents, help explain continued demand for education and youth
services despite modest overall population growth.

(Sources: U.S. Census Bureau ACS; Educational Attainment Analysis)
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Lanier County Housing:

Housing Market Context

Lanier County has approximately 4,260-4,420 housing units, with the majority occupied. Average
household size is approximately 2.7 to 2.9 persons per household, reflecting a mix of family households
and multigenerational living arrangements. Single-family detached housing continues to be the dominant
housing type throughout the County.

Housing conditions in Lanier County are shaped less by rapid population growth and more by stable
population trends, limited household formation, and economic constraints. Census-based population
analysis indicates that while overall population levels have remained relatively steady, household
composition reflects larger household sizes, multigenerational living arrangements, and a
comparatively high dependency ratio. These conditions influence both housing demand and
affordability outcomes across the County.

Rather than requiring large-scale residential expansion, current conditions create an opportunity to focus
on housing reinvestment, affordability, and long-term stability, particularly for working families,
seniors, and cost-burdened households.

Housing Supply and Tenure

Lanier County’s housing stock is predominantly single-family detached units, supplemented by mobile
homes and small-scale rental properties. Owner-occupied housing remains the dominant tenure; however,
rental housing plays a critical role in serving low- and moderate-income households, young families, and
service-sector workers.

Given slow household growth, the County’s most pressing housing challenges relate to affordability,
quality, and alignment with household incomes, rather than supply shortages alone. (Disclaimer: data
sets for census changes constantly, and every project will need to be reviewed fairly on the data available
at the time of development)

Rental Market Conditions —HUD Fair Market Rents

HUD Fair Market Rent (FMR) data provides the most reliable and policy-relevant measure of prevailing
rental costs. According to HUD's FY 2026 estimates, gross monthly rents in Lanier County are
approximately:

e $921 for a one-bedroom unit

e $1,192 for a two-bedroom unit
e $1,583 for a three-bedroom unit
e $1,915 for a four-bedroom unit
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While these rent levels remain below Georgia statewide averages, HUD data confirms that rents have
increased steadily over recent years, outpacing local wage growth in many occupations. As a result,
affordability challenges persist even in a comparatively low-cost housing market.

Housing Cost Burden and Affordability

HUD cost-burden analysis shows that a significant share of both renter and homeowner households in
Lanier County are cost-burdened, meaning they spend more than 30 percent of income on housing. In
several census tracts, severe cost burden—spending more than 50 percent of income on housing—is also
present.

These conditions are particularly pronounced among:

e Low-income renter households
e Fixed-income seniors
e Larger households with single or limited wage earners

Cost burden patterns mirror broader demographic indicators, including high poverty rates, modest
household incomes, and the County’s dependency ratio, confirming that housing affordability
challenges are structural rather than temporary.

Qualified Census Tracts and Housing Investment Opportunities

Lanier County contains three Census Tracts—9501, 9502.01, and 9502.02—with one or more tracts
qualifying as HUD-designated Qualified Census Tracts (QCTs). QCT designation indicates that these
areas meet federal thresholds related to income and poverty and qualifies housing developments within
these tracts for a Low-Income Housing Tax Credit (LIHTC) basis boost. (neilsberg.com)

This designation represents a significant opportunity rather than a liability, improving the financial
feasibility of:

o Affordable rental housing developments
e Mixed-income projects
e Rehabilitation of aging housing stock

QCT status enhances the County’s competitiveness for LIHTC, HOME, CDBG, and other federal and
state housing programs, positioning Lanier County to attract investment that aligns with local housing
needs.



https://www.neilsberg.com/insights/lanier-county-ga-population-by-gender/

Housing Implications

HUD and Census analysis confirm that housing challenges in Lanier County are driven primarily by income
constraints, demographic structure, and household composition, rather than market overheating or
rapid growth pressures. This context supports housing strategies focused on:

e Preserving and rehabilitating existing housing stock
e Expanding affordable and workforce rental options
e Supporting aging-in-place and multigenerational households
e Leveraging federal designations to attract housing investment

By aligning housing policies with HUD affordability metrics and demographic realities, Lanier County can
strengthen housing stability, reduce cost burden, and support long-term community resilience
rather than short-term expansion.

City of Lakeland Housing

Housing Context

As the county seat and primary service center, the City of Lakeland contains a higher concentration of
rental housing and lower-value owner-occupied units than the County overall. Lakeland’s housing market
reflects its role as an employment, education, and service hub, but also experiences greater affordability
pressures, particularly among renters.

Population stability combined with limited new housing construction places emphasis on housing
quality, reinvestment, and affordability, rather than expansion alone.

Cost Burden and Housing Stress

HUD cost-burden data indicates that renter households in Lakeland experience higher rates of cost
burden and severe cost burden than the County overall, consistent with lower median incomes and
higher rental reliance. Despite rental costs that remain below regional averages, income limitations
result in disproportionate housing stress for many households.

These conditions reinforce the importance of:
e Affordable rental development

e Rehabilitation of older housing units
e Coordination between housing policy, economic development, and social services
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Strategic Housing Opportunities

Lakeland’s location within Qualified Census Tracts and HUD-defined affordability thresholds positions
the City as a prime candidate for:

e LIHTC-supported developments
e Public-private housing partnerships
e Targeted infrastructure and neighborhood reinvestment

Strategic housing initiatives can strengthen neighborhood stability, support workforce retention, and
improve quality of life while leveraging available federal and state funding tools.

Housing Summary

HUD-based analysis demonstrates that housing conditions in Lanier County and the City of Lakeland are best
addressed through targeted affordability strategies, reinvestment, and leveraging federal designations, rather
than expansion-driven growth models. Stable population levels provide an opportunity to focus resources on
housing quality, accessibility, and long-term sustainability, aligning housing policy with economic development,
public health, and community well-being.

(Sources: U.S. Department of Housing and Urban Development (HUD): Fair Market Rents; HUD CHAS / Cost
Burden Data; HUD Qualified Census Tract Designations; U.S. Census Bureau / ACS)




Lanier County Income:

Employment and Industry Profile

Employment in Lanier County is concentrated in a limited number of service-oriented sectors. The largest
employment industries include Health Care and Social Assistance, Retail Trade, and Accommodation
and Food Services, which together employ a significant share of the county’s workforce. These industries
provide essential services and stable employment but are generally associated with lower wage ranges
than professional, technical, or industrial sectors.

Higher-paying employment in Lanier County is more limited and includes Educational Services,
Manufacturing, and Finance and Insurance, reflecting a narrower base of higher-wage opportunities.
This industry mix plays a key role in shaping household income levels and overall economic capacity
within the County.

Household and Per Capita Income

Based on the most recent American Community Survey estimates, median household income in Lanier
County is approximately $44,000, while per capita income is approximately $25,000. These income
levels remain well below state and national averages, reflecting the County’s rural economy and
employment structure.

While many households maintain stable employment, income growth has remained modest, limiting
purchasing power and contributing to affordability challenges, particularly for housing, healthcare, and
transportation.

Poverty and Income Distribution

Approximately one-quarter to more than one-quarter of Lanier County residents live below the
federal poverty level, indicating persistent economic vulnerability despite relatively low housing and
living costs. Poverty is more prevalent among households with limited wage earners, larger household
sizes, and fixed incomes.

Household income distribution is weighted toward the lower and middle income ranges, with a substantial
share of households earning less than $25,000 annually, and fewer households earning $75,000 or more.
This distribution highlights the importance of targeted economic development strategies that raise
earning potential rather than relying solely on job quantity.
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Income Trends and Economic Implications

Analysis of Census income indicators (see Appendix D) suggests that Lanier County faces structural
income constraints rather than short-term economic volatility. Modest per capita income relative to
household income indicates that many households rely on multiple earners, part-time employment, or
shared living arrangements to meet basic needs.

These conditions place long-term pressure on household stability while also reinforcing the importance of
workforce skills development, higher-wage job attraction, and small business growth as core
economic strategies.

At the same time, income stability within key service sectors provides a foundation upon which to build
targeted improvements in earning capacity and economic resilience.

City of Lakeland Income

Household and Per Capita Income

The City of Lakeland exhibits significantly lower income levels than Lanier County overall. Median
household income in Lakeland is estimated at approximately $30,000 to $32,000, while per capita
income is approximately $16,000. These figures reflect the City's higher concentration of service-sector
employment, rental housing, and economically vulnerable populations.

Poverty and Income Distribution

An estimated over 40 percent of Lakeland residents live below the federal poverty level, representing
one of the most significant socioeconomic challenges within the County. A majority of households earn
less than $25,000 annually, while relatively few households fall into higher income brackets.

These income conditions are closely tied to housing cost burden, access to transportation, healthcare
needs, and demand for public services. Despite lower nominal housing costs, income limitations result in
disproportionate affordability pressures for many Lakeland households.

Income Structure and Planning Considerations

Income conditions in Lakeland highlight the need for coordinated strategies that link economic
development, housing affordability, workforce training, and social services. The City's role as the County’s
service and employment center means that improvements in Lakeland’s income profile have countywide
impact.




While challenges remain significant, Lakeland’s concentration of institutions, infrastructure, and potential
investment areas—including Qualified Census Tracts—provides opportunities to support income growth
through downtown revitalization, workforce housing, and job-supportive services.

Income Summary and Planning Implications

Census-based income analysis confirms that economic conditions in Lanier County and the City of
Lakeland are defined by modest earnings, high service-sector employment, and elevated poverty
levels, rather than rapid labor market decline. These conditions reinforce the importance of policies
focused on:

e Expanding access to higher-wage employment

e Strengthening workforce training and education pathways

e Supporting small business and entrepreneur development

e Aligning housing and transportation investments with income realities

Together, these strategies can help improve household stability, expand earning potential, and support
long-term community resilience.

Lanier County Transportation

Commuting Patterns and Mode of Transportation

Transportation patterns in Lanier County reflect its rural character, dispersed settlement pattern, and
strong reliance on personal vehicles. According to the most recent American Community Survey data,
the overwhelming majority of working residents commute by driving alone, while a smaller share
participate in carpools or non-automobile travel.

Approximately nine out of ten workers commute by driving alone, while only a small fraction carpool
or use alternative transportation modes. Public transportation usage is negligible, reflecting limited transit
availability and low population density. A modest share of residents walk, bicycle, use motorcycle or taxi
services, or work from home, indicating some flexibility in commuting patterns despite the rural context.

Commute Time and Employment Access

Average commute times in Lanier County remain below state and national averages, with mean
commute times of approximately 24-25 minutes. A notable share of workers travel 20 to 34 minutes to
reach their place of employment, reflecting a mix of local jobs and short-distance commuting to
employment centers in neighboring counties.
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Shorter commute times should not be interpreted as an indicator of abundant local employment. Instead,
they reflect:

e Proximity to nearby service-sector jobs
e Small community scale
e Limited congestion

This pattern aligns with income analysis showing that many residents work in local healthcare,
education, retail, and service industries, while others commute short to moderate distances for
employment opportunities. (Source: censusreporter.org)

Vehicle Availability

Vehicle access remains high in Lanier County, with the vast majority of households having at least one
vehicle available. A small but important share of households do not have access to a vehicle, creating
transportation vulnerability for employment, healthcare access, and daily needs. (Source: data.census.gov)

Given the lack of public transportation options, households without vehicles face significant mobility
constraints, highlighting the importance of roadway safety, proximity of services, and coordination
between transportation planning and housing policy.

Transportation and Demographic Linkages

Transportation conditions in Lanier County are closely tied to:

¢ Household income levels
e Arelatively high dependency ratio
e An aging population

These factors increase reliance on safe, efficient roadway access for:
e School transportation
e Healthcare access
e Emergency services

e Workforce participation

Transportation resilience—rather than expansion—emerges as the primary planning priority.



https://censusreporter.org/profiles/05000US13173-lanier-county-ga/
https://data.census.gov/table?q=lanier+county,+ga+transport&g=050XX00US13173

City of Lakeland Transportation

Commuting Patterns and Transportation Modes

As the county seat and primary activity center, the City of Lakeland exhibits slightly more diverse
commuting patterns while remaining heavily automobile-oriented. A large majority of residents drive
alone to work, while a somewhat higher proportion carpool or utilize non-automobile options compared
to the County overall. Public transportation usage remains minimal. (Source: censusreporter.org)

A small but meaningful share of Lakeland residents walk, bicycle, or work from home, reflecting the City's
more compact development pattern and concentration of employment, schools, and services.

Commute Time and Mobility Constraints

Average commute times for Lakeland residents are comparable to County averages, remaining in the
mid-20-minute range. These commute times reflect short-distance travel patterns rather than congestion
conditions. (Source: censusreporter.org)

Despite relatively modest travel times, transportation cost burden is a significant concern in Lakeland
due to lower household incomes and higher renter concentration. Transportation affordability therefore
plays a critical role in access to employment, education, and services.

Vehicle Access and Transportation Equity

Vehicle availability in Lakeland mirrors County-wide patterns, with most households having access to at
least one vehicle. However, households without vehicle access are disproportionately affected by
income limitations, making transportation costs and proximity to services especially important.

Improving transportation safety, walkability, and local connectivity can help reduce transportation
barriers, particularly for low-income households, seniors, and youth.

Transportation Planning Implications

Transportation analysis confirms that Lanier County and the City of Lakeland are not constrained by
congestion or system capacity. Instead, transportation priorities center on:

e Maintaining and improving existing roadways

e Enhancing safety at intersections and along major corridors
e Supporting workforce access and school transportation

e Improving walkability and local connectivity in Lakeland
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e Coordinating transportation investments with housing, income, and economic development
strategies

Given stable population levels and limited growth pressures, strategic, cost-effective transportation
investments offer the greatest return on investment for community resilience and quality of life.

Transportation Summary and Planning Implications

Transportation conditions in Lanier County and the City of Lakeland reflect a stable,
automobile-dependent mobility system supported by short to moderate commute distances.
While infrastructure generally meets current needs, targeted investments focused on safety,
accessibility, and coordination with land use and housing policies will remain essential.

Transportation planning that prioritizes maintenance, equity, and strategic enhancement—rather
than expansion—will continue to support economic opportunity, public health, and long-term
community stability. (Sources: U.S. Census Bureau, American Community Survey (ACS), via Census
Reporter.)



https://censusreporter.org/profiles/05000US13173-lanier-county-ga
https://censusreporter.org/profiles/05000US13173-lanier-county-ga

BROADBAND ELEMENT

Purpose and Policy Context

In recognition of the growing importance of broadband infrastructure to economic vitality, education,
healthcare access, public safety, and overall quality of life, the State of Georgia enacted the Achieving
Connectivity Everywhere (ACE) Act (O.C.G.A. §50-40-1 et seq.). The ACE Act establishes a framework
for broadband planning, deployment, and public-private coordination and requires comprehensive plans
to include strategies that promote the expansion of broadband services.

Lanier County and the City of Lakeland recognize broadband infrastructure as essential public
infrastructure, comparable to roads, water, and electric service, and critical to the long-term sustainability
of rural communities.

Broadband as Essential Infrastructure

Reliable, high-speed internet service enables residents and businesses to participate fully in the modern
economy. Broadband access supports:

e Workforce participation, remote and hybrid employment, and small business development
e Distance learning, skill development, and digital literacy

e Telehealth, emergency communications, and access to essential services

e Agricultural operations, logistics, and modern business practices

For rural communities such as Lanier County, broadband is not a luxury, but a foundational requirement
for retaining population, attracting investment, and supporting existing residents.

Rural Broadband Challenges and Opportunities

Like many rural counties in Georgia, Lanier County faces challenges related to low population density,
dispersed development, and high deployment costs per location. These factors have historically
limited private-market expansion under purely commercial models.

At the same time, Lanier County offers several advantages that support broadband deployment:

e Compact population centers centered around the City of Lakeland

o Existing public rights-of-way and utility corridors

e Strong coordination potential between City, County, School System, and regional partners
e Alignment with state and federal broadband expansion priorities
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The County’s rural character positions it well for state- and federally supported broadband investment
programs, which increasingly emphasize equity, rural access, and public-private collaboration.

Technology Neutrality and Infrastructure
Resilience

Lanier County supports a technology-neutral approach to broadband expansion that encourages
deployment of the most effective solutions for local conditions, including:

e Fiber-optic infrastructure for long-term capacity and resilience
e Fixed wireless solutions where terrain and density warrant
e Hybrid systems that maximize coverage while controlling costs

Resiliency is a key consideration in broadband planning. Fiber-based infrastructure, particularly when
buried, offers improved performance and durability compared to legacy systems vulnerable to storm
damage and service interruption. Encouraging resilient infrastructure improves reliability during
emergencies and severe weather events.

Coordination, Planning, and Provider Readiness

Lanier County and the City of Lakeland commit to supportive, cooperative engagement with
broadband providers, including:

o Facilitating access to public rights-of-way where appropriate

e Coordinating across jurisdictions to streamline planning and permitting processes

e Supporting data sharing and infrastructure planning with state and regional partners
e Aligning local policies with state broadband incentives and deployment programs

The County recognizes that predictability, administrative efficiency, and long-term planning
alignment are critical factors for broadband providers evaluating rural investment opportunities.

Broadband and Community Development Goals

Broadband expansion directly supports multiple Comprehensive Plan goals, including:

e Economic Development through business attraction and workforce participation
e Housing stability and affordability by enabling remote work opportunities

e Education access for students and adult learners

e Healthcare accessibility, especially for seniors and residents with limited mobility




e Emergency preparedness and public safety communications

Broadband should be planned and implemented as a cross-cutting infrastructure investment,
integrated with housing, economic development, transportation, and community facilities planning.

Implementation and Investment Philosophy

Rather than pursuing short-term solutions, Lanier County emphasizes long-term, scalable, and
sustainable broadband deployment. The County supports:

e Leveraging state and federal funding programs to reduce deployment risk

e Encouraging partnerships between local governments, utilities, cooperatives, and private providers
e Coordinating broadband expansion with other infrastructure projects where feasible

e Maintaining local policies that support innovation while protecting public resources

Lanier County positions itself as a willing and prepared partner for broadband deployment, recognizing
that collaboration is essential to achieving universal access in rural areas.
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Broadband Summary

Broadband infrastructure is critical to the future competitiveness, resilience, and quality of life of Lanier

County and the City of Lakeland. While rural challenges exist, the County’s strategic location,
cooperative governance, and alignment with state and federal objectives create meaningful

opportunities for broadband expansion.

By emphasizing coordination, resiliency, equity, and long-term planning, Lanier County seeks to

support broadband providers, attract investment, and ensure residents and businesses are not

left behind in an increasingly digital economy.
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CONSIDERATION OF DCA
COMMUNITY QUALITY
OBJECTIVES

DCA Quality Community Objectives and Best Practices

The Department of Community Affairs (DCA) has crafted a series of objectives dealing with a broad
range of local government's needs. The goals listed below are only recommendations but provide
local governments with a tool to assess their needs and opportunities and develop their
implementation activities. Suppose they are used as such by many of the local governments in their
planning efforts. In that case, these objectives also can result in consistent planning projects and goals,
which may translate into greater efficiency and a better quality of life for the residents.

1. Economic Prosperity

Objective:

Encourage development or expansion of businesses and industries that are suitable for the community.
Factors to consider include job skills required; long-term sustainability; linkages to regional economic
activity; impacts on local resources; and prospects for creating employment opportunities that meet the
needs of a diverse workforce.

Best Practices Recommended

e Support workforce development initiatives aligned with local and regional employment sectors

e Encourage small business development and entrepreneurship, particularly in Lakeland

e Coordinate economic development strategies with housing, transportation, and broadband
planning

e Promote infrastructure readiness to attract and retain employers

e Leverage public-private partnerships and external funding opportunities

2. Resource Management

Objective:
Promote the efficient use of natural resources and identify and protect environmentally sensitive areas of
the community. This may be achieved by promoting energy efficiency and renewable energy generation,
encouraging green building construction and renovation, utilizing appropriate waste management
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techniques, fostering water conservation and reuse, and setting environmentally sensitive areas aside as
green space or conservation preservation areas.

Best Practices Recommended

Guide development toward areas served by existing infrastructure

Encourage water conservation and efficient utility systems

Protect environmentally sensitive areas, floodplains, and waterways

Coordinate land use and infrastructure planning to reduce environmental impact
Promote responsible growth that preserves agricultural and rural lands

3. Efficient Land Use

Objective:

Maximize the use of existing infrastructure and minimize the costly conversion of undeveloped land at the
community's periphery. This may be achieved by encouraging the development or redevelopment of sites
closer to the community's traditional core, designing new development to minimize the amount of land
consumed, carefully planning the expansion of public infrastructure, or maintaining open space in
agriculture and forestry or conservation uses.

Best Practices Recommended

e Encourage infill development and redevelopment in Lakeland
Promote adaptive reuse of underutilized properties
Coordinate land use decisions with infrastructure capacity
Preserve rural land for agriculture, forestry, and open space
Avoid unnecessary infrastructure expansion

4. Local Preparedness

Objective:

Identify and put in place the prerequisites for the type of future the community seeks to achieve. These
prerequisites might include infrastructure (roads, water, and sewer) to support or direct new growth;
ordinances and regulations to manage growth as desired; leadership and staff capable of responding to
opportunities and managing new challenges, and undertaking an all-hazards approach to disaster
preparedness and response.
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Best Practices Recommended

Maintain and update capital improvement planning

Improve coordination between City and County governments

Support emergency services, disaster readiness, and infrastructure resilience
Prepare for future opportunities through ordinance and policy updates
Maintain staff and leadership capacity to respond to growth or change

5. Sense of Place

Objective:

Protect and enhance the community’s unique qualities. This may be achieved by maintaining the
downtown as the focal point of the community; fostering compact, walkable, mixed-use development;
protecting and revitalizing historic areas of the community; encouraging new development that is
compatible with the traditional features of the community, and protecting scenic and natural elements
that are important to define the community's character.

Best Practices Recommended

Preserve the City of Lakeland’'s downtown as a civic and cultural focal point
Support streetscape, beautification, and community identity initiatives
Encourage development that is compatible with existing character

Protect historic and cultural resources

Maintain the rural and scenic character of the County

6. Regional Cooperation

Objective:

Cooperate with neighboring jurisdictions to address shared needs. This may be achieved by actively
participating in regional organizations, identifying joint projects that will result in greater efficiency and
less cost to the taxpayer, or developing collaborative solutions for regional issues such as protecting
shared natural resources, developing the transportation network, or creating a tourism plan.

Best Practices Recommended

Continue participation in the Southern Georgia Regional Commission

Pursue joint planning and grant applications where feasible

Coordinate transportation, workforce, and broadband initiatives regionally

Share resources and services to reduce duplication

Engage regional partners, like MAFB & surrounding jurisdictions in long-term strategic planning




7. Housing Options

Objective:

Promote an adequate range of safe, affordable, inclusive, and resource-efficient housing in the
community. This may be achieved by encouraging the development of a variety of housing types, sizes,
costs, and densities in each neighborhood; promoting programs to provide housing for residents of all
socioeconomic backgrounds, including affordable mortgage finance options; instituting programs to
address homelessness issues in the community, and coordinating with local economic development
programs to ensure availability of adequate workforce housing in the community.

Best Practices Recommended

Support affordable and workforce housing initiatives

Encourage rehabilitation of existing housing stock

Promote housing options for seniors and aging-in-place
Coordinate housing strategies with income and workforce realities
Leverage state and federal housing programs where appropriate

8. Transportation Options

Objective:

Address the transportation needs, challenges, and opportunities of all community residents. This may be
achieved by fostering transportation alternatives by automobile, including walking, cycling, and transit;
employing traffic calming measures throughout the community; requiring adequate connectivity between
adjoining developments, and coordinating transportation and land-use decision-making community.

Best Practices Recommended

Maintain and improve existing roadway infrastructure

Enhance pedestrian safety and walkability in Lakeland

Coordinate transportation planning with housing and employment centers

Improve transportation access for seniors and non-drivers by contracting with SGRC Transit
Focus on safety and accessibility rather than system expansion

9. Educational Opportunities

Objective:
Make educational and training opportunities readily available to enable all community residents to
improve their job skills, adapt to technological advances, manage their finances, or pursue life ambitions.
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This can be achieved by expanding and enhancing local educational institutions or programs, providing
access to other institutions in the region, instituting programs to improve local graduation rates,
expanding vocational education programs, and coordinating with local economic development programs
to ensure an adequately trained and skilled workforce.

Best Practices Recommended

e Coordinate with the Lanier County School System and regional institutions
e Align education and workforce development strategies

e Support career and technical education pathways

e Leverage broadband expansion to enhance learning opportunities

e Encourage lifelong learning and adult education initiatives

10. Community Health

Objective:

Ensure that all community residents, regardless of age, ability, or income, have access to critical goods and
services, safe and clean neighborhoods, and good work opportunities. This may be achieved by providing
services to support the basic needs of disadvantaged residents, including the disabled; instituting
programs to improve public safety; promoting programs that foster better health and fitness; or otherwise
providing all residents the opportunity to improve their circumstances in life and to participate in the
community entirely.

Best Practices Recommended

e Support access to healthcare and emergency services

e Promote housing stability and affordability

e Improve access to parks, recreation, and community facilities
e Encourage transportation safety and mobility access

e Support programs that strengthen overall quality of life

The Quality Community Objectives serve as guiding principles rather than
prescriptive requirements. By applying these best practices in a manner consistent
with local conditions, Lanier County and the City of Lakeland can enhance quality
of life, strengthen economic resilience, and ensure that planning decisions support
both current and future generations.




COMMUNITY WORK PROGRAM

Lanier County 5-Year-Term Work Program
Update Report of Accomplishments

(2022-2026)

Conduct a
county-wide
historic
resources
Inventory

Staff Time

Lanier
County

General
Fund/GTC

Canceled
due to
under
staffed to
complete

Develop a ; General Ongoing
campgroun ; ;

: pg Staff Time Lanier Fund/GTC
site at Banks County
Lake
Advertise and | Staff Time | Lanier Ongoing

General
promote local County
Fund

natural
resources
Contlnue. $100,000 City of General Completed
construction Lakeland; Ul G
of new boat Lanier SRS I
ramp at Hwy County
37 and
Alapaha River
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Seek funding
to acquire
additional
industrial
parkland and
service with
infrastructure,
including
industrial
parkland near
Stockton or
Hwy 125

Staff Time

Lanier
County/City
of Lakeland

General
Funds/DCA/ED

Underway

Consider
designating
and adopting
an
Opportunity
Zone or
Enterprise
Zone

$8,000

Lanier
County/City
of Lakeland

General Fund

Completed

Continue to
enforces
codes to help
with blighted
structures

Construct 1-
mile multi-use
trail at new
Parks &
Recreation
facility

Staff Time

$150,000

Lanier
County/City
of Lakeland

Lanier
County/City
of Lakeland

General Fund

General Fund

Ongoing

Ongoing




Projects Estimated Responsible Fundi Status
Cost Party unding FY22 FY23 FY24 | FY25 FY26
Source
Construct a new S5 million | Lanier County/ General X X X X X Underway
Parks & Recreation Parks &
- . Funds/Grants
facility and Recreation
continue to build
school ballfields
Contlnue' S1 million | Lanier County General X X X Underway
construction of the Fund/CDBG/
2 EMA Command !
Centers FEMA/GEMA
Complete $500,000 Lanier County General X X X Completed
renovations of the Fund/Grants
Threatte Center Y
Construct a new S5 million | Lanier County General X X Canceled
courthouse or Fund/Grants due to
u
courthouse annex, new plans
or expand and to move to
renovate the ShiE
existing courthouse :rlhma:y
with updated c€hoo
wiring, plumbing,
and other needed
updates
]I;Ilr?c'4;:||-t|me $200,000 Lanier County General X Underway
irefighters
& Fund/Grants
Contlnue. $908,033 Lanier County General X X X Completed
construction of the
Fund/Grants
new Health
Department
Partner with Staff Time | City of General X X X X X Underway
surrounding Lakeland/Lanier
. . Funds
counties to increase County
the I1SO rating and EMA/Fire Dept
to offer better
services
Construct a New $500,000 Lanier County General X Canceled;
Election Offices due to
. Funds
Building new plans
Pave parking lot at $20,000 Lanier County General X Completed
old recreation fields City of Lakeland
Funds
Lanier County and City of Lakeland sgic
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Continue Staff Time Lanier General Funds Underway
Coordination County

of services with City of

the city Lakeland

Seek funding to | Staff Time Lanier General Funds Underway
adequately County

support City City of

and County Lakeland

public services EMA

(health dept.,

recreation,

library, and the

911 center

Develop “My Staff Time Lanier General Funds Completed
Gov” Code Red County

Program

Establish
broadband
coverage for
the county
(including hot
spots) and
participate in
Regional
efforts in
cooperation
with GBDI

$500,000

Lanier
County City
of Lakeland

General Funds
SPLOST,
Grants

Completed

Research ways
to enhance the
communication
network for
the county

Staff Time

Lanier
County

General Fund,
SPLOST,
Grants

Completed




Transportation

Projects Estimated Responsible | Funding Source FY22 FY23 FY24 EY25 Y26 Status
Cost Party

Resurface 15 Lanier General Fund/GDOT | X X X X X Completed

miles of roads, . County

. . S1 Million

including

Teeterville Rd.

and Empire

Church Rd.

Widen and Lanier General Fund/GDOT | X X X X X Completed

resurface River $3.25 County

Rd Million

Widen and Lanier General Fund/GDOT | X X X X X Completed

resurface $1.70 County

Boyette Rd million

Resurface Lanier General Fund/GDOT | X X X X X Completed

Giddens $770,000 County

Rd/Royal Road

Pave 1 mile of Lanier General Fund/GDOT | X X X X X Cancelled—

Smith Dairy $220,000 County do not have

Road the right-
of-way

Construct two | $2.5Million | Lanier GDOT X X X X X Completed

passing lands County

on US-221

form Lakeland

south to

Lowndes

County Line

Continue S6 Million | Lanier General Fund/GDOT/ | X X X X X Cancelled-

paving County TSPLOST priority is

approximately updating

125 miles of and

dirt roads maintaining

within the drainage on
these roads

county on an

annual basis

Resurfacing $348,938 Lanier General Fund/GDOT | X X Ongoing

and leveling of County JTSPLOST

135lbs/SY of

asphalt plant

mix for 20 feet

wide and 3.0

miles of
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surface on lvey
Road/CR56.

Resurfacing
and leveling of
asphalt plant
mix for 20 feet
wide and 1.80
miles of
roadway on
Baskin Road-
CR80

$214,338

Lanier
County

General Fund/GDOT
JTSPLOST

Ongoing

Resurfacing
and leveling
of asphalt
plant mix for
20 feet wide
and 2.40
miles of
roadway on
Burnt
Church Road -
CR 324

$373, 043

Lanier
County

General
Fund/GDOT/TSPLOST

Ongoing

Resurface
Valdosta Hwy
to Hwy 135

$57,000

Lanier
County

LMIG

*Canceled
due to lack
of funding




Lanier County 5-Year-Term Work Program
Community Work Program

(2027-2031)

Cultural Resources

Projects Estimated Responsible Funding FY | FY | FY | FY | FY Status Goal #
Cost Party Source 27 | 28 | 29 | 30 | 31
Recognition & Staff Time Lanier General New 1
Promotion of County Fund

Existing Cultural &
Historic Resources
by adopting
recognition

resolutions, X I X | X [ X | X
posting info on
website &
incorporating
cultural reference
into existing
promotional
materials

Revise “History & Staff Time Lanier General New 1
Cultural” info of County Fund
Lanier Co on
website to include

links to state- X[ X | X | X | X
maintained
resources like
Banks Lake or
Historic Markers
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Natural Resources

Projects Estimated | Responsible Funding FY | FY | FY | FY | FY Status Goal #
Cost Party Source 27 | 28 |29 |30 |31
Devel 2,
evelopa e General X X | X Underway; 2
campground site a i
P& Stcaff Lanier Fund/GTC delay due to
Banks Lake Time County .
hurricane
damage
Adverti i
vertise and S’_caff Lanier General | X |X | X 2
promote local natural Time County
Fund
resources
Economic Development
Projects Estimated Responsible Funding FY | FY | FY | FY | FY Status Goal #
Cost Party Source 27 | 28 | 29 | 30 | 31
Seek funding to Staff Lanier General X | X [ X | X | X 3
acquire additional Time County/City
. . Funds/DCA
industrial parkland and of Lakeland
. . /ED
service with
infrastructure,
including industrial
parkland near
Stockton or Hwy 125
Housing
Projects Estimated Responsible Funding FY | FY | FY | FY | FY Status Goal #
Cost Party Source 27 | 28 | 29 | 30 | 31
Continue to enforces Staff Lanier General X | X | X | X | X 4
codes to help with Time County/City Fund
blighted structures of Lakeland
Adopt International Staff Lanier General X *NEW 4
Property Maintenance Time County Fund

Codes for better
enforcement of blight




Community Facilities

Projects Estimated Responsible Funding Source FY | FY | FY | FY | FY Status Goal#
Cost Party 27 | 28 | 29 | 30 | 31
Construct 1-mile multi- | $150,000 Lanier General Fund X | X | X 6
use trail at new Parks & County/City of
Recreation facility Lake
Construct a new Parks S5 Lanier County/ General X | X 6
& Recreation facility Million Parks & Funds/Grants
and continue to build Recreation
school ballfields
Continue construction S1 Lanier County | General Fund/CDBG | X | X X 6
of the 2 EMA Command Million FEMA/GEMA
Centers
Hire 4 full-time $200,000 | Lanier County General Fund X| X | X Updated 6
firefighters FEMA SAFER Grant grants
AFG
USDA Forest Service
Grant
Fireworks Tax
Grants
Partner with City of X| X | X | X | X 6
surrounding counties to Staff Lakeland General Funds
increase the I1SO rating Time Lanier County
and to offer better EMA/Fire
services Dept.
Renovate the old S10 Lanier County General Fund X| X | X | X | X *NEW 6
primary school to Million & oricesionel
convert to a county Sherriff Office Funds
administration and
courthouse. CDBG/SPLOST
Move and renovate s1 Lanier County General Funds X| X | X | X | X *NEW 6
Election Office into old Million Board of Congressional Funds
primary school Elections CDBGs
SPLOST
Renovate Primary s1 Lanier County General Funds DR- X| X | X | X | X *NEW 6
School for Emergency Million & EMA CDBGs
Shelter & Supply
Distribution
Purchase motor graders | $700,000 | Lanier County General Funds; X| X | X *NEW 6
for Road Department USDA Community
Lanier County and City of Lakeland sgic
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Facilities Direct Loan
& Grant Program
LMIG




Community Facilities

Projects Estimated Responsible Funding Source FY | FY | FY | FY | FY Status Goal#
Cost Party 27 | 28 | 29 | 30 | 31
Purchase a $60,000 | Lanier County General Funds; X| X | X *NEW 6
transportation van for AARP Grants
Senior Center FTA Section 5310
MobilityWorks
Foundation
Purchase a $60,000 | Lanier County General Funds; X | X | X *NEW 6
transportation van for USDA Grants
4-H
Create new $5,000 Lanier County General Funds; X| X | X | X *NEW 6
developl;n'-lent orcll-lnance SGRC EPA Technical
to bring quality Assistance grants
development into
Lanier County
Demo of storm $500,000 | Lanier County General Funds; DR- X | X *NEW 6
damaged housing in CDBG
Lanier County Private-Public
Partnerships
Modernization & S1 Lanier County General Funds X | X *NEW 6
expansion of Fire million CDBG
Stations facilities to
meet needs
Fire Suppression Water | $300,000 | Lanier County General Funds X | X *NEW 6
Storage System CDBG Funding
Lanier County and City of Lakeland sgic
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Intergovernmental

Coordination
Projects Estimated | Responsible Funding Source FY | FY | FY | FY | FY Status Goal #
Cost Party 27 | 28 | 29 | 30 | 31
Continue coordination Staff Lanier General Funds | X X | X | X X 7
of services with the Time County City
city of Lakeland
Seek funding to Staff Lanier Generalfunce X | X | X | X | X | *Carryover; 7
adequately support Time County cDEG updated grants
. . . HHS/HRSA Grants
Clty and County pUbllC Clty Of CDC Public Health Grants
services (health dept., Lakeland SIS
Direct Loan & Grant Program
recreation, library, and LWCF
EMA UPARR Grants
the 911 center R .
IMLS Grants
MRR Grants
FEMA/GEMA
SAFECOM
Continue supporting Staff Lanier General Fund X[ X | X | X | X *NEW 7
Hyper Reach for Code County
Red Program and
promoting it on county
news outlets
Continue Intergovernmental Staff Lanier General Fund X| X | X[ X | X *NEW 7
agreements with MAFB County
Broadband
Projects Estimated | Responsible Funding Source FY | FY | FY | FY | FY Status Goal #
Cost Party 27 | 28 | 29 | 30 | 31
Research ways to enhance the Staff Lanier General Fund, X X X X X *Carryover; 8
communication network for the Time County SPLOST; HSGP; updated grants
county NG911
Firestations to be $100,000 Lanier General Funds; X | X | X *NEW 8
equipped with fiber County Broadband

Grants; SPLOST




Transportation

Projects Estimated | Responsible AU FY | FY | FY | FY | FY Status Goal #
Cost Party SOUEES 27 [ 28 | 29 | 30 | 31
Resurfacing and $348,938 Lanier General X | X 9
leveling of 135lbs/SY County el
of asphalt plant mix GDOT
for 20 feet wide and TSPLOST

3.0 miles of surface
on Ivey Road/CR56.

Resurfacing and Lanier General X X 5
leveling of asphalt County Fund
plant mix for 20 feet GDOT
wide and 1.80 miles | $214,338 TSPLOST
of roadway on Baskin
Road/CR80
Resurfacing and Lanier General X | X 9
leveling of asphalt County Fund
plant mix for 20 feet GDOT
wide and 2.40 miles | $373,043 TSPLOST

of roadway on Burnt

Church Road/CR 324

Updating and S1 Lanier el X| X | X | X | X *NEW 9
maintaining drainage Million County Funds
LMIG

on approximately 125 | annually

miles of dirt roads GDOT
within the county on TSPLOST
an annual basis
Lanier County and City of Lakeland sare
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COMMUNITY WORK PROGRAM

City of Lakeland 5-Year-Term Work Program
Update Report of Accomplishments

(2022-2026)

registry

Public-Private partnership for a $20,000 City of General Ongoing
local trolley services for tours Lakeland Fund

Tourism Dept
Survey buildings for placement on | Staff Time City of General Ongoing
the local or national historic Lakeland Fund

activities

Keepers

Ongoing;
City of Carry over
Rebuild bridge on Robert $4.000 5SE] General due.to
Simpson Nature Trail ’ Fund hurricane
damage
Ongoing;
Carry over
Construct Phase Il of Robert $42,000 City of DNR, due to
Simpson Mountain Bike Trail ’ Lakeland Grants hurricane
damage
Postponed
Maintain the Robert Simpson . City of General ez e
. . Staff Time hurricane;
Mountain Bike Trail Lakeland Funds .
arry over
Annual clean-up of the Lake Irma City of G | Ongoing
enera
area to allow for pedestrian Staff Time Lakeland River Fund
unds




City of g | X X X X Completed
enera
Rebuild boardwalk at Lake Irma Staff Time Lakeland River —
unds
Keepers
Economic Development
Projects Estimated Cost | Responsible Funding Status
FY22 | FY23 | FY24 | FY25 | FY26
Party Source
Staff Time City of General X X X X X Completed
Research ways to become a Main Lakeland Funds,
Street Tourism Grants
Department
Survey dilapidated downtown bui | Staff Time City of General X X Completed
Idings and design a plan Lakeland Funds
for upkeep of these buildings SGRC
Staff Time City of General X X X Ongoing;
Research funding to fill vacant Lakeland Funds,
downtown buildings Development GDOT
Authority
Staff Time City of General X X Completed
Coordinate with SGRC to apply for | and $7,000 Lakeland/ Funds
Age-Friendly Community Status Chamber of
Commerce
Staff Time City of General X X X X X Completed
Promote the Local Famer’s Lakeland/ Funds
Market Chamber of
Commerce
Housing
Projects Estimated Cost | Responsible Funding Status
FY22 | FY23 | FY24 | FY25 | FY26
Party Source
Continue to enforce building Staff Time City of General X X X X X Completed
codes to address blighted Lakeland Fund
housing, including mobile homes
Staff Time City of General X X X X X Ongoing;
Research grant funding to help Lakeland Fund gamEd
ver
with low-income housing CHIP:
CDGB
Lanier County and City of Lakeland sgrc
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Land Use

Projects Estimated Cost | Responsible Funding Status
FY22 | FY23 | FY24 | FY25 | FY26
Party Source
Revised the Land Development Staff Time City of General X X Ongoing;
Codes to integrate $500 Lakeland Lanier | Fund Carry Over
pedestrian/bicycle considerations County SGRC GDOT
and requirements for proposed GDOT
subdivisions, and other
developments
Revise development ordinances Staff Time City of General X X Ongoing;
to include requirements of the $500 Lakeland Lanier | Fund
Georgia Streetscapes and County GDOT GDOT
Pedestrian Design Guide
Revise development ordinances Staff Time City of General X X Complete
to include requirements of $500 Lakeland Lanier | Fund
Georgia Manual on Regulations County GDOT GDOT
for Driveway and Encroachment
Control
Revise development ordinance to | Staff Time City of General X X Ongoing
include requirements of the $500 Lakeland Lanier | Fund
National Association of city County GDOT GDOT
Transportation Officials (NACTO)
Guides for improved bicycle and
pedestrian safety design
Community Facilities and Services
Proi . . .
rojects Estimated Cost | Responsible Funding iv22 | evza | evza | Eves | Fyzs Status
Party Source
Resurface approximately 10 miles | $750,000 City of SPLOST X X X X X Completed
of streets, including Washington Lakeland LMIG
Street and North Pine Street
42,000 City of Grant Completed
Install a water filtration system ? 'ty o rants X X
. - Lakeland CDBG
and rehabilitate oxidation plant
Continue to rehabilitate sewers Staff Time City of USDA X X X Completed
west of Oak Street and at Hospital Lakeland Loan
Drive and Pine Street CDBG
Rehabilitate sewer lines at E. S1 million City of General X X X Ongoing;
Main St. E Grove St., N. 6t St., Lakeland Fund e
Highsmith, Franklin Ave., Berrien CDBG
Lanier County and City of Lakeland sarc
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Ave. W. Bostick Ave., S. Penland
St, Temple St., and Center Street
$750,000 City of USDA, Completed
Conduct rehabilitation and Lakeland CDBG,
maintenance of all sewer lift DCA
station Grants,
Loan
. . . $715,000 City of Deep Ongoing
Purchase new residential curbside
. Lakeland South
garbage cans for residences .
o Solid
citywide
Waste
Continue to purchase police cars, | $150,000 City of General X Ongoing
safety equipment, cameras for Lakeland Fund,
inside police cars, and upgraded Grants
radar detectors for police
$25,000 City of General Completed
Upgrade Intox Machine Lakeland Fund,
Grants
. . $6,000 City of General X Ongoing
Purchase radio for police cars as
Lakeland Fund,
needed
Grants
4,000 City of General Ongoing
Purchase handheld radios for 2 v X
. . Lakeland Fund,
policy officer as needed
Grants
Upgrade computers and software | $50,000 City of General X Completed
in City Hall and Police Lakeland Fund,
Department Grants
Surely . ; $20,000 City of General Ongoing;
urchase new equipment,
, ] auipmen Lakeland fund, Carry Over
including playground equipment,
. Grants,
for children’s park
SPLOST
i Ongoing;
Install ADA facilities at locations »20,000 City of SPLOST carr
Lakeland y over
that are still not fully accessible
. . $20,000 City of SPLOST Completed
Bring all playground equipment
. Lakeland Grants
up to ADA Regulations
Continue to updated sewer $850,000 City of General Completed
system on West Howell Dr., East Lakeland Fund
Howell Dr., Browning Ave., West SGRC
Lanier County and City of Lakeland sgic
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Main St., Pine Breeze, and Grants
Chadwick Lane CDBG
Research acquiring property on $100,000 City of General X X Canceled;
the east side of Lakeland to Lakeland Fund no public
support
develop to park Grants
Intergovernmental Coordination
Projects Estimated Cost | Responsible Funding iv22 | evza | evza | Eves | Fyzs Status
Party Source
. L . Staff Time City of General X X X X X Ongoing;
Continue coordination of services
. Lakeland Fund
with the county .
Lanier County
Broadband
Proi . . .
rojects Estimated Cost | Responsible Funding iv22 | evza | evza | Eves | Fyzs Status
Party Source
Research ways to enhance the Staff Time City of General X X X X X Ongoing;
communication network for the Lakeland Fund
city
Develop a public-private Staff Time City of General X X X X X Completed
partnership that would offer Lakeland Fund
more consistent, reliable, and Lanier County SPLOST
equitable broadband services Grants
Transportation
Projects Estimated Cost | Responsible Funding Status
FY22 | FY23 | FY24 | FY25 FY26
Party Source
$4,000 City of General X X X Ongoing
. . Lakeland Funds
Install reflective stop signs
. GDOT
throughout the city
SPLOST
TSPLOST
Coordinate with GDOT to conduct | Staff Time City of General X X X Completed
a traffic study for installation of Lakeland Funds
additional traffic lights GDOT
Install sidewalks on South $250,000 City of General X X X X Canceled
Valdosta Rd to John A Darsey Lakeland Funds ?“edt_o
unding
Street GDOT
Lanier County and City of Lakeland sarc
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$250,000 City of General Postponed;
due to
Install sidewalks on South Oak Lakeland Funds fuundmg.
Street (west side) to Burnt Church GboT carry over
Rd (new Parks and Recreation SPLOST (adding
Facilities) TSPLOST funding
sources
LMIG)
$250,000 City of General Ongoing;
. Lakeland Funds
Install new sidewalk on West
. GDOT
Main Street
SPLOST
TSPLOST
$250,000 City of General Ongoing;
. Lakeland Funds
Install sidewalks on East and West
GDOT
Howell and West Patten
SPLOST
TSPLOST
Continue repairs of $250,000 City of General Ongoing;
approximately 500 feet of Lakeland Funds
sidewalk and install handicap GDOT
accessibility sidewalk on West SPLOST
Main St. TSPLOST
Work with GDOT to develop a Staff Time City of General Ongoing;
Safe Route to School Plan for Lakeland Fund
those walking to and from school SGRC Grant
. Staff Time City of General Ongoing;
Adopt a Complete Streets Policy
) ) S500 Lakeland Funds
for bicycle and pedestrian safety
GDOT GDOT
methods
SGRC SGRC
Coordinate with SGRC to apply for | Staff Time City of General Completed
Walk-Friendly Community Status Lakeland GDOT | Funds
SGRC GDOT
SGRC
Coordinate with SGRC to apply for | Staff Time City of General Completed
Bicycle-Friendly Community $5000 Lakeland GDOT | Funds
Status SGRC GDOT
SGRC
Complete a bike ability analysis of | Staff Time City of General Completed
all roadways that include a $5000 Lakeland GDOT | Fund
timeline to resurface/pave roads, SGRC GDOT
adding bike lanes SGRC
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Complete a sidewalk gap analysis | Staff Time City of General Completed
and develop a plan to fund Lakeland GDOT | Fund
sidewalk construction to fill gaps SGRC
Coordinate with GDOT and SGRC Staff Time City of GDOT Ongoing;
to complete Road Safety Audits Lakeland GDOT
along key corridors/intersections SGRC
as needs, based on crash data
analysis and other metrics
Administer the Georgia Staff Time City of SGRC Completed
Pedestrian Safety Attitudes and Lakeland GDOT
Behaviors Survey to the general SGRC
public and transportation
practitioners. Analyze results to
determine target audiences,
messages, and training needs for
pedestrian safety.
Coordinate with SGRC to Staff Time City of General Completed
distribute “See and Be Seen” Lakeland GDOT | Fund
safety materials SGRC
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City of Lakeland 5-Year-Term Work Program

Community Work Program

(2027-2031)

Cultural Resources

Projects Estimated Cost Responsible Funding Y | EY | BY | FY | EY Status Goal #
Party Source 27 28 29 30 31
Public-Private partnership for a $20,000 City of General X | X |X | X | X 1,3
local trolley service for tours Lakeland Fund
Tourism Dept
Survey buildings for placement on | Staff Time City of General X | X | X 1
the local or national historic Lakeland Fund
registry
Lakeland Historic Milltown Mural | Staff Time City of General X | X | X | X | X | *NEW 1
renovation Lakeland Fund
Chamber Historic
Preservati
on Grants
Natural Resources
Projects Estimated Cost Responsible Funding FY | FY | FY | FY | FY Status Goal #
Party Source 27 | 28 | 29 | 30 | 31
X X X Ongoing; 1,2
City of updated
Rebuild bridge on Robert General cost
. 2 . $40,000 Lakeland Carry over
Simpson Nature Trail Fund due to
hurricane
damage
GA DNR X X X Ongoing; 1,2
updated
DR-CDBG “ ”
Construct Phase Il of Robert City of grants
. N . $42,000 RTP Carry over
Simpson Mountain Bike Trail Lakeland d
GOSP ueto
hurricane
ALy damage
X X X X X Carry over 1,2
Maintain the Robert Simpson . City of General
L . Staff Time
Mountain Bike Trail Lakeland Funds
Annual clean-up of the Lake Irma City of : | X | X | X | X | X |[carryover | 1,2
enera
area to allow for pedestrian Staff Time Lakeland River Fund
unds
activities Keepers
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Apply for RTP funds for ) X | X | X | X *NEW 2
. . . City of General
recreational trails around Lake Staff Time
Lakeland Funds
Irma
General X | X | X | "NEwW 2
Participate in Hazard Mitigation . City of Funds
Staff Time
Plan Update Lakeland GEMA
FEMA
Economic Development
Projects Estimated Cost | Responsible Funding FY [ FY | FY | FY | FY | Status Goal #
Party Source 27 |28 (29 |30 | 31
Staff Time City of General X | X | X 3
Research funding to fill vacant Lakeland Funds,
downtown buildings Development GDOT
Authority
Staff Time City of General X | X |X | X | X 3
Promote the Local Famer’s Lakeland/ Funds
Market Chamber of
Commerce
Staff Time City of General X | X | X [ X | X | NEW 3
. . Lakeland Funds,
Maintain DDA Board meetings .
Tourism GCF
and create a master plan for DDA
Department DDRLF
SPLOST
100,000 City of General *NEW 3
Expand Lakeland’s Community 2 v X | X | X X
Lakeland/Cham | Funds,
park to connect to the Welcome
ber of GCF,
Center and Darsey’s Park.
Commerce SPLOST
Staff Time SPLOST X | X | X | X | "NEw 3
Purchase land and building for a City of General
commercial and industrial Lakeland Funds
businesses Lanier County PILOT
program
Partner with Moody AFB Staff Time City of General X | X | X | X | X | "NEwW 3
personnel expansion projects, Lakeland Funds
including medical needs Lanier County
) Staff Time City of General X | X | X [ X | X | NEW 3
Upgrade to power infrastructure
. Lakeland Funds
for further commercial
Power
development
Company
Lanier County and City of Lakeland
Page | 83 y y c

2026 Comprehensive Plan




Upgrade infrastructure such as | Staff Time City of General X | X | X | X | X | *NEW 3
water/sewer/power/paving Lakeland Funds
) ] GEFA
sidewalks for hospital .
expansion EIP
Expand Natural Gas Capacity Staff Time City of EDA X | X | X *NEW 3
Lakeland
Promote nature trails and Staff Time City of DNR X | X | X *NEW 3
natural resources for tourism Lakeland Grants,
General
Funds
Housing
Projects Estimated Cost | Responsible Funding FY [ FY | FY | FY | FY | Status Goal #
Party Source 27 (28 (29 |30 | 31
Staff Time City of General X | X |X | X | X 4
Research grant funding to help Lakeland Fund
with low-income housing CHIP:
CDGB
Create a housing resource guide Staff Time City of General X | X | X *NEW 4
to various public organizations to Lakeland Fund
help residents
Staff Ti City of G I *NEW 4
Adopt Minimum Property atriime tyo enera X X
Lakeland
Standards for targeted areas
. . X *NEW 4
Create a housing survey for low- Staff Time City of General X X
. . Lakeland/SGRC | Fund
income- substandard housing
Staff Time City of General X | X *NEW 4
. Lakeland/ Fund
Apply to be a GICH Community
Chamber of
Commerce
Lanier County and City of Lakeland sgic
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Land Use

Projects Estimated Cost | Responsible Funding FY | FY | FY | FY | FY | Status Goal #
Party Source 27 |28 |29 |30 | 31
Revised the Land Development Staff Time City of General X [ X 5
Codes to integrate $500 Lakeland Lanier | Fund
pedestrian/bicycle considerations County SGRC GDOT
and requirements for proposed GDOT
subdivisions, and other
developments
Revise development ordinances Staff Time City of General X [ X 5
to include requirements of the $500 Lakeland Lanier | Fund
Georgia Streetscapes and County GDOT GDOT
Pedestrian Design Guide
Revise development ordinance to | Staff Time City of General X [ X 5
include requirements of the $500 Lakeland Lanier | Fund
National Association of city County GDOT GDOT
Transportation Officials (NACTO)
Guides for improved bicycle and
pedestrian safety design
Enforce requirements of Georgia Staff Time City of General X | X | X [ X | X | *NEW 5
Manual on Regulations for Lakeland Funds
Driveway & Encroachment SPLOST
Control
Staff Time City of General X | X | X *NEW 5
Establish DDA Design guidelines Lakeland Fund
Staff Time City of General *NEW 5
Promote the Opportunity Zones ! y X X |X
. Lakeland Fund
in Downtown Lakeland
Staff Ti City of G | *NEW 5
Partner with DDA on landscape atrtime Yo enera X | X X
. Lakeland Fund
ordinance for downtown
Partner with SGRC on Gateway Staff Time City of General X [ X | X *NEW 5
Corridor Overlay Lakeland/SGRC Fund
Lanier County and City of Lakeland
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Community Facilities and Services

Projects Estimated Cost | Responsible Funding FY | FY | FY | FY | FY | Status Goal #
Party Source 27 |28 |29 |30 | 31
Rehabilitate sewer lines at E. S1 million City of General X | X | X 6
Main St. E Grove St., N. 6t St., Lakeland Fund
Highsmith, Franklin Ave., Berrien CDBG
Ave. W. Bostick Ave., S. Penland
St, Temple St., and Center Street
715,000 City of Dee 6
Purchase new residential curbside > i i X
. Lakeland South
garbage cans for residences .
. Solid
citywide
Waste
$150,000 City of General X | X | X | X | X | Update 6
) ) Lakeland Fund, Grants
Continue to purchase police cars, —
safety equipment, cameras for ’
. . USDA,
inside police cars, and upgraded
. BJA, DOJ
radar detectors for police
COPS,
GOHS
$6,000 City of General X | X | X | X | X | updated 6
Lakeland Fund, grants
. . HSGP,
Purchase radio for police cars as
USDA,
needed
BJA, DOJ
COPS,
GOHS
4,000 City of General 6
Purchase handheld radios for > i X | X XXX
. . Lakeland Fund,
policy officer as needed
Grants
S ) ¢ $20,000 City of General X | X Ongoing; | 6
urchase new equipment,
) i <AL ’ Lakeland fund, RTP UpEkite
including playground equipment, grants;
. Grants,
for children’s park
SPLOST
i Ongoing; 6
Install ADA facilities at locations ALY City of SPLOST X X X
. . Lakeland
that are still not fully accessible
Resurface approximately 10 miles | $1,119,000 City of SPLOST X | X | X | X | X | *NEW 6
of streets, including Washington Lakeland LMIG
Street and North Pine Street
Lanier County and City of Lakeland sgic
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Rehabilitate Oxidation Pond to $1.2 Million City of Grants *NEW
meet EPD requirements for Lakeland CDBG
phosphorus removal GEFA
S2 Million City of GEFA *NEW
Rehabilitate Darcey Avenue Well Lakeland DCA
DR-CDBG
$3 million City of ARPA, *NEW
Construct new water tower on
Lakeland General
Patten Ave
Fund
1 milli City of GEFA *NEW
Rehabilitate Davis Ave. Lift Slich tyo
. Lakeland
Station
1 milli City of GEFA *NEW
Install Generators at all sewer lift Slich tyo
. Lakeland
stations
$750,000 City of General *NEW
New Fire Station by City Hall Lakeland Fund,
USDA
$500,000 City of General *NEW
Purchase a Fire Tanker Engine Lakeland Fund;
USDA
$25,000 City of General *New
Lakeland Fund,
Purchase bullet proof vest, turn
. 50/50
out gear, protective gear
Safety
Grant
. $100,000 City of General *NEW
Upgrade Darcey Park with gazebo
Lakeland Fund &
& benches
SPLOST
Continue to update sewer system | $1 Million City of General *NEW
on Murrell Ave, Bostick Ave, Lakeland Fund,
Cherry Ave, Pafford St. and E. CDBG,
Banks Street GEFA
Improved Lighting in Existing Lots | $10,000 City of General *NEW
(Add inexpensive LED pole lights Lakeland/DDA Fund
or wall packets; replace burnt out
bulbs)
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$10,000 City of General *NEW
. . . Lakeland/DDA Funds
Add “public parking” signage & —
wayfinding (Attractive signage Rural
ura
columns at lot entrances)
Developm
ent
Use a stenciled sidewalk marker $1000 City of General *NEW
(ie footsteps or bulldogs paws Lakeland/DDA Funds,
leading downtown) LMIG
. . $100 City of General *NEW
Create a simple one-page parking
Lakeland/DDA Funds
map
Fresh striping for parking lots and | $1000 City of General *NEW
add a pedestrian walkway or Lakeland/DDA Funds,
crosswalk LMIG
Run a friendly “Save the front $1000 City of General *NEW
spot for a shopper campaign” to Lakeland/DDA Funds
encourage employees to park in
the rear lot.
10,000 City of G | *NEW
Add planters and outdoor seating ? tyo enera
. Lakeland/DDA Funds
along the walking route.
. *NE
Create 2-hour times for front Abee Cliay @ G NEW
s Lakeland/DDA | Funds
door spaces” signs
Implement resurfacing streets, S3 million City of SPLOST, *NEW
paving, drainage, curb and gutter Lakeland TSPOST,
sidewalks and other road TIA, LMIG
improvements as needed
. $2 million City of USDA, *NEW
Create capital Improvement
. Lakeland CDBG,
program for the City of Lakeland
GDOT,
that supports current and future
General
growth patterns
Funds
Lanier County and City of Lakeland sgic
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Intergovernmental Coordination

Projects Estimated Cost | Responsible Funding FY | FY | FY | FY | FY | Status Goal #
Party Source 27 |28 |29 |30 | 31
. o _ Staff Time City of General X | X | X [ X | X 7
Continue coordination of services
. Lakeland Fund
with the county .
Lanier County
Staff Time City of General X *NEW 7
Review SDS in 2027 Lakeland Lanier | Fund
County
Broadband
Projects Estimated Cost | Responsible Funding FY | FY | FY | FY | FY | Status Goal #
Party Source 27 |28 |29 |30 | 31
Research ways to enhance the Staff Time City of General X [ X | X | X | X 38
communication network for the Lakeland Fund
city
Staff Time City of General X | X | X [ X | X | *NEW 3,7,8
Form Partnerships with ISPs to Lakeland Fund
maintain & expand services Lanier County SPLOST
Grants
Establish a local broadband Staff Time City of General X | X *NEW 8
coordination & readiness Lakeland Funds;
framework Lanier County SGRC;
Adopt Broadband-supportive $10,000 City of General X | X *NEW 8
policies and procedures Lakeland funds
Lanier County
Coordinate with State & Regional | Staff Time City of General X [ X | X *NEW 8
Broadband Initiatives Lakeland Funds
Lanier County
Support Middle Mile and Last $250,000 Lanier County, | State & X | X *NEW 8
Mile Infrastructure Projects City of Federal
Lakeland Broadband
Private grént:;
Broadband pnv.a ¢
capital
Providers .
investment
S, CO-0p
partnerships
Lanier County and City of Lakeland sarc
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Projects Estimated Cost | Responsible Funding Status Goal #
Party Source ol
27 |28 |29 |30 | 31
Coordinate Broadband Deployment Staff Time Lanier County, CIP X X X X *NEW 8
with Other Infrastructure Projects City of Lakeland, | coordinatio
Private n; General
Broadband funds
Providers, GDOT,
Utilities
Promote Broadband Access for $200,000 Lanier County, Federal X X X X *NEW 8
Community Institutions and Priority (Project City of Lakeland, | State
Areas dependent) School System, infrastructu
Providers re grants;
Education
&
healthcare
connectivit
y grants;
public-
private
partnership
s
Lanier County and City of Lakeland sgic
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Transportation

Projects Estimated Cost | Responsible Funding FY | FY | FY | FY | FY | Status Goal #
Party Source 27 |28 |29 |30 | 31
$4,000 City of General X | X | X 9
. . Lakeland Funds
Install reflective stop signs
. GDOT
throughout the city
SPLOST
TSPLOST
$250,000 City of General X | X | X | X Adding 6,9
Install sidewalks on South Oak Lakeland Funds funding
sources
Street (west side) to Burnt Church GDOT LMIG
Rd (new Parks and Recreation SPLOST
Facilities) TSPLOST
LMIT
$250,000 City of General X | X 9
. Lakeland Funds
Install new sidewalk on West
. GDOT
Main Street
SPLOST
TSPLOST
$250,000 City of General X | X 9
. Lakeland Funds
Install sidewalks on East and West
GDOT
Howell and West Patten
SPLOST
TSPLOST
Continue repairs of $250,000 City of General X [ X 9
approximately 500 feet of Lakeland Funds
sidewalk and install handicap GDOT
accessibility sidewalk on West SPLOST
Main St. TSPLOST
Work with GDOT to develop a Staff Time City of General X [ X Updateto | 9
remove
Safe Route to School Plan for Lakeland Fund grant\sl
those walking to and from school SGRC
. Staff Time City of General X [ X 3,9
Adopt a Complete Streets Policy
. ) S500 Lakeland Funds
for bicycle and pedestrian safety
GDOT GDOT
methods
SGRC SGRC
Coordinate with GDOT and SGRC | Staff Time City of GDOT X [ X | X | X 3,9
to complete Road Safety Audits Lakeland GDOT
along key corridors/intersections SGRC
Lanier County and City of Lakeland
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as needs, based on crash data
analysis and other metrics
Coordinate with GDOT to conduct | Staff Time City of General X [ X | X *NEW
traffic study to create Lakeland Funds
roundabouts and possible road GDOT
restructuring
Extend sidewalk to the new S1 million City of General X [ X | X | X | *NEW
hospital Lakeland GDOT | Fund

GDOT
Parking analysis to see which $50,000 City of General X X *NEW
areas are eligible for Lakeland Fund
redevelopment for parking GDOT
Install crosswalks and signage to $500,000 City of General X [ X | X | X | *NEW
create safe pedestrian walkways Lakeland Fund

GDOT
Create Gateway Corridor and $500,000 City of General X [ X | X | X | *NEW
design plans Lakeland Fund

Gateway

Grant

Program
Beautification of Gateway $500,000 City of General X [ X | X | X | *NEW
Corridor Lakeland Fund

Gateway

Grant

Program

SPLOST
Beautification and lightning of $100,000 City of General X [ X | X | X | *NEW
Alleys Lakeland Fund

Gateway

Grant

Program

SPLOST
Traffic Study at N Valdosta Road | $100,000 City of General X | X [ X | X | *NEW
and Hwy 37 to slow down traffic Lakeland Fund

Gateway

Grant

Program

SPLOST

Lanier County and City of Lakeland sgic
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ECONOMIC DEVELOPMENT
ELEMENT

The 2022-2026 Comprehensive Economic Development Strategy (CEDS), developed by the
Southern Georgia Regional Commission (SGRC) under a grant from the US Department of
Commerce Economic Development Administration, is hereby incorporated by reference into this
Comprehensive Plan to serve as the Economic Development Element for Lanier County and the City
of Lakeland.

The SGRC’s CEDS was designed to bring together the public and private sectors in the creation of an
economic roadmap to diversify and strengthen the regional economy. The CEDS contains an
analysis of the regional economy and serves as a guide for establishing regional goals and
objectives, a regional plan of action, investment priorities, and funding sources.

As a performance-based plan, the CEDS plays a critical role in adapting to global economic
conditions by fully utilizing the region’s unique advantages to maximize economic opportunities for
its residents by attracting job-creating private investment. The CEDS is a regionally owned strategy
that is the result of a continuing economic development planning process developed with regional
public- and private-sector participation. The CEDS sets forth the goals and objectives necessary to
solve the economic development problems of the Southern Georgia region and clearly defines the
measures of success.

The Southern Georgia CEDS gives an overview of the region, briefly describing the geography,
population, economy, labor and workforce development and use, education, transportation access,
environment, and regional resources. It reviews the state of the regional economy and provides a
list of achievable goals and objectives for the region, a plan of action to ensure success, and
performance measures used to evaluate the strategy’s successful development and
implementation.

Policies, needs, opportunities, and projects drawn from the current comprehensive plans for each
jurisdiction in the 18-county SGRC region were used extensively to develop the EDA Investment
Priorities, CEDS Strategic Focus Areas, Goals and respective Action Plans. Furthermore, the CEDS
was also used to provide guidance for developing the goals, opportunities, policies, and projects in
this local Comprehensive Plan.

Goals, needs and opportunities, policies, and community work program projects related to
economic development can be found in the “Economic Development” subsections of the relevant
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sections of this Comprehensive Plan (goals in Section 1, needs and opportunities in Section 2,
policies in Section 6, and work program projects in Section 7).

Furthermore, included below are strategic focus areas, goals, and action plans from the regional
CEDS that are strongly aligned with the current economic development goals of Lanier County and
the City of Lakeland.

Strategic Focus Area # 1 - State of the Regional Economy
¢ Promote economic development strategies that encourage entrepreneurship, support existing
industries, attract new employers, and stimulate tourism.

Goals Action Plan

Identify existing industrial parks that could be
considered regional

Create regional groups to take
ownership of existing, Identify a funding source for infrastructure
underdeveloped industrial parks to and ongoing maintenance

build out infrastructure for industry

Establish community collaboration or MOU
for revenue sharing

Teach the value of entrepreneurship at the
elementary level

Implement programs to foster ] ]
] Development of entrepreneurial strategies
entrepreneurship growth ] o ] )
for identifying assets in the community

Connect with community network

Identify commodities for agribusiness

. L Develop product infrastructure for food
Recruit and encourage agribusiness .
processing

Partner with agriculture community

Analyze infrastructure age, capacity, and
Infrastructure assessment o
availability

L. . Seek out resources to assist employers in
Adequate staffing industries o o
filling positions

Land availability for new growth Identify 3 to 5 regional mega sites

Strategic Focus Area # 2 - Transportation, Community Facilities, Infrastructure, & Broadband

Lanier County and City of Lakeland sgic
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% Protect, expand, and enhance critical infrastructure and connectivity for existing and future
community growth.

Goals Action Plan

. Pursue funding to improve existing
Expand natural gas service .
infrastructure

Work with GDECD tourism to develop
Develop more family event venues regional strategy for local community venues
to attract tourism dollars

Submit regionally significant transportation
Pass T-SPLOST (TIA-2)

projects
) Expand the network of charging stations in
EV Stations .
the region
Create better connectivity between I- Widen corridors that have a positive regional
75 and I-95 impact

Provide broadband to all unserved
and underserved people throughout
the region

Pursue funding to increase broadband
availability

Strategic Focus # 3 - Education and Workforce Development

K/

%+ Facilitate the growth and development of an educated, skilled, prepared workforce by utilizing
available programs and resources.

Goals Action Plan

Recruit high school graduates for jobs with
local industries

Start Career Education earlier in

school system Educate middle school students about the

importance of careers in their home

community
Strong official partnership between Identify responsible agency for facilitating
school system, technical college, & and holing accountable the partnership

industries to address skills currently

Incentivize industry participation
in demand and for future needs
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Increase labor force participation Better skills training
rate

. Target skills training to meet business and
Improve the quality of the workforce )
industry needs

Increase accessibility to high-demand Expand high-demand career education on

technical curriculum and programs high school and technical school campuses

Strategic Focus # 4 - Population and Housing

+* Create an inviting sense of place through rural renewal and other strategies in order to retain
population and to attract new members to our community.

Goals Action Plan

. . ) Determine where the commuters are
Regional Housing Studies and

. traveling from and whether or not there is a
cooperation

demand

Better marketing of regional assets and

Regional recruitment amenities

Pool resources between the communities

Pursue funding for housing rehabilitation,
reconstruction, and demolition in declining
neighborhoods

Increase housing stock
Strengthen code enforcement

Develop incentives for construction of
workforce housing

Change mindset concerning Analyze infrastructure age, capacity, and
multifamily affordable housing availability
Limited Access to affordable Seek out resources to assist employers in
workforce housing filling positions

Lanier County and City of Lakeland sgic
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LAND USE ELEMENT

Character Areas

In keeping with State Minimum Planning Standards, every part of the Lanier County and City of
Lakeland community was delineated into specific Character Areas. Character areas are intended to
serve as guidance for future land use and land development. Each of the following character area
narratives was developed based on stakeholder input, existing land uses, anticipated
development, planned infrastructure improvements and expansions, and guidance found in the
State Planning Recommendations. As with the Plan in general, these character area descriptions
and goals should not be considered final. As the community gains a greater understanding of
character areas' roles and values, their descriptions should be fine-tuned. Additionally, as the
community continues to grow, specific character area depictions may need adjusting.

Each Character Area narrative has a unique Description stating either the existing or desired
qualities for that area. (Please note the associated picture for each area represents the specific
area's current state and should not be construed to necessarily represent the desired state,
although this may be the case for some descriptions.) The stated Development Strategy should
serve as aguide for all development and redevelopment in the Character Area. Adherence to these
development strategies will ensure consistent and complementary growth, promoting a greater
sense of place and overall improved quality of life. The listing of Permitted Zonings guides as to
the type of land uses encouraged within each Character Area. While many of the differences
between uses can be masked through site design and development standards, specific uses are
incompatible with surrounding uses and should not be permitted. As required by the State, the
Quality Community Objectives demonstrate the unique ideals established for each Character
Area. While there is certainly a value to regional planning, planning on the neighborhood (or
character area) level allows for greater implementation of specific objectives, which ultimately
promotes an improved quality of life. The Implementation Measures are the specific activities or
programs that could occur within each of the Character Areas. While the suggested list of
measures may or may not currently exist in the Lanier County and City of Lakeland Community,
their implementation in appropriate areas would help achieve the established objectives and
overall development strategy for each Character Area. In most cases, these measures should be
considered joint efforts between the local government, development community, and citizens
alike. The changes to the new character area map will change is to separate Conservation and
Recreation/Conservation, and Office-Professional Corridor.

Lanier County and City of Lakeland
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CHARACTER AREAS

AGRICULTURAL/FORESTRY

PREDOMINANT LAND USE:

Development in this category consists of agriculture and related activities, forestry, conservation,
groundwater recharge areas, and very low-density residential development.

DEVELOPMENT STRATEGY:

Preserve the rural/agricultural character of these areas by maintaining very low-density residential
development primarily accessory to farm operations and large lot sizes. The use of conservation
easements to protect environmentally sensitive areas are encouraged. Roadways in these areas should
be widened only when required to meet public safety standards.




Implementation Measures

PERMITTED ZONING DISTRICTS:

X/
L %4

County A-U (Agricultural Use)

County R-R (Rural Residential)

County R-C (Rural Commercial)

City RA (Residential Agricultural)

Moody Activity Zone (MAZ) Overlay Districts

X/
L %4

X/
£ %4

X/
£ %4

X/
£ %4

QUALITY COMMUNITY OBJECTIVES:
1) Economic Prosperity
2) Resource Management
3) Sense of Place

IMPLEMENTATION MEASURES:

Conservation Easements: Encourage owners of critical properties (such as those in environmentally
sensitive areas, included in the local greenspace plan, or designated for agricultural use in the
comprehensive plan) to utilize conservation easements or sale of development rights to preserve their
land from future development. Conservation easements allow private landowners to donate their
property's development rights to a qualified conservation organization or government agency to
exchange tax savings. The sale of development rights is an arrangement whereby private landowners
sell their property's development rights to a qualified conservation organization or government
agency. In both cases above, giving up the development rights will permanently protect property from
development and ensures that it remains green space or farmland.

Creating a Network of Greenways and Trails: Landscaping and buffer requirements landscaping and
buffer requirements should ensure that planting areas help screen unattractive land uses, create visual
and sound barriers between incompatible properties, enhance community appearance, and protect
water quality in rivers and streams. Communities may also want to adopt a tree protection ordinance
to complement these standards. Poorly planned landscaping can harm the environment by requiring
excessive water and pesticides or by interfering with sewers, sidewalks, and vehicle access. Promote
environmentally responsible landscaping that uses low-maintenance, drought-tolerant, and native or
non-invasive plants—and ensures the right tree is planted in the right place.

Water Resource Management: Managing and protecting water supply and watersheds; providing safe
drinking water and wastewater treatment services.

Storm Water Management: Mitigating the impact of development on watersheds, aquatic habitat,
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streamflow and geometry, and water quality.

Preserve Agriculture Land Use: Help contain sprawl development by preserving agricultural lands in
your community. This may be accomplished by combining the following:
e Require an agricultural buffer for all new non-agricultural development adjacent to
designated agricultural land. This will minimize future potential conflicts between ag and
non-ag land uses.

e When a land use permit or building permit is applied, and the land is abutting, or within
1,000 feet of agricultural land, the applicant will be required to sign a waiver. The waiver
shall indicate that the applicant understands that agricultural land exists near the subject
property and that a farming operation is ongoing adjacent to his existing or proposed use.

e Develop a program to assist local farmers in selling their products or otherwise profiting
from their farms. These include Agri-tourism, farmers’ markets, farm festivals, and related
activities.

Lanier County and City of Lakeland
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COMMERCIAL CHARACTER AREA

PREDOMINANT LAND USE:

The Commercial Node character area consists mainly of a designated area, that serves as a focal
point for businesses, retail, offices, and services, acting as a localized hub for community needs,
ranging from small neighborhood shops to larger regional centers, strategically placed for
accessibility and economic activity.

DEVELOPMENT STRATEGY

The focus should be on reinforcing stability by encouraging maintenance or upgrade of existing
properties. Vacant properties in the neighborhood offer an opportunity for the infill
development of new, architecturally compatible buildings. Strong pedestrian and bicycle
connections should also be provided.

PERMITTED ZONING DISTRICTS:

++ County G-B (General Business)

+»+ City GB (General Business)

City CBD (Central Business)

Moody Activity Zone (MAZ) Overlay Districts

>

>

R/
¢

X/
L X4
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P 103
age | 2026 Comprehensive Plan e




QUALITY COMMUNITY OBJECTIVES:
1) Economic Prosperity
2) Resource Management
3) Efficient Land Use
4) Sense of Place

IMPLEMENTATION MEASURES:

Economic Development Strategy: Develop a collaborative, public/private local economic
development strategy by involving stakeholders such as local business owners, the Chamber
of Commerce, Downtown Development Authority. Enlist stakeholder input to reveal what
training or expertise exists within the community workforce, what types of businesses or
industries need to be developed, and what constraints exist on the community's business
growth.

Flexible Parking Standards: Revise land development regulations to remove rigid parking
requirements to reduce unnecessary spaces in the community. This may include reducing the
number of required parking spaces or allowing shared parking between adjacent facilities.

Greyfield Redevelopment: Provide assistance and incentives forredevelopment of Greyfield
areas. A Greyfield is a declining or abandoned shopping mall or strip and has the advantage
that infrastructure is already in place and lacks the environmental clean-up needs that a
Brownfield would require. Ideally, these areas can be converted into walkable, higher-density,
mixed-use developments.

Brownfield Redevelopment: To encourage redevelopment and reuse of abandoned
Brownfields (old industrial properties) in your community, develop a program that includes
any of the following elements:

1) Inventory all of the Brownfields in your community

2) Have each Brownfield site assesses to determine the likely cost of cleaning up or containing

any residual on-site contaminants

3) Offer financial incentives (or at least financial aid information available from other sources)
for remediation and redevelopment of these sites since the clean-up and containment of

Brownfields is often very costly.

Lanier County and City of Lakeland 3
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INDUSTRIAL

PREDOMINANT LAND USE:

Development in this category includes manufacturing and wholesale as well as warehousing and
similar uses. Uses may or may not generate excessive noise, particulate matter, vibration, smoke, dust,
gas, fumes, odors, radiation, or other nuisance characteristics.

DEVELOPMENT STRATEGY:

This land-use consists of industries related to silviculture, including millwork, construction services,
manufacturing, motor freight transportation and warehousing, wholesale trades, and similar uses.

Development or, where possible, retrofitting should occur as part of planned industrial parks having
adequate water, sewer, stormwater, and transportation infrastructure for all component uses at build-
out. Incorporate landscaping and site design to soften or shield views of buildings and parking lots,
loading docks, etc. Incorporate signage and lighting guidelines to enhance the quality of development.
Also, incorporate measures to mitigate the impacts of external impacts on the adjacent built or natural
environments. Encourage a greater mix of uses such as retail and services to service industry employees
to reduce automobile reliance/use on site.

PERMITTED ZONING DISTRICTS:

¢ County WLI (Wholesale-Light Industrial)

County H-1 (Heavy Industrial)

City | (Industrial)

Moody Activity Zone (MAZ) Overlay Districts 2, 3, warehousing, wholesale trade
facilities, mining or mineral extraction, landfills, or other similar uses.

QUALITY COMMUNITY OBJECTIVES

X/ X/
X X4

R/
L X4
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1) Economic Prosperity
2) Local Preparedness

IMPLEMENTATION MEASURES:

Targeted Industry Analysis: Strategically choose which types of business to recruit and
support using relevant community characteristics to determine which will be the best fit for
local job needs, workforce skills or to complement existing businesses. Also, consider growth
rates, for various industries, in the region, the state, and the U.S.

Access Control Measures: To ensure neighborhoods and commercial properties are
interconnected to allow for greater traffic circulation and increased public safety.

Design Guidelines: Evaluates buildings' appropriateness, properties, and land use to create
an architecturally and physically cohesive area of a specified character.

Flexible Parking Standards: Revising land development regulations to remove rigid parking
requirements typically resulting in an oversupply of unnecessary parking spaces. Revisions
may include reducing the number of required parking spaces or allowing shared parking
between adjacent facilities. Flexible parking standards enable developers to be more efficient
and innovative in providing parking and reduce the amount of land consumed by parkinglots.

Infill Development Program: A comprehensive strategy for encouraging infill development
in particular areas of the community while also regulating this development to ensure the
protection of the quality of life in affected neighborhoods. An effective program will include
both: a) development incentives, improvements to public facilities and services, and
streamlined regulations to encourage infill development; b) guidelines for appropriate
design, density, and location of new infill projects.

Landscaping and Buffer Requirements and Guidelines: Require planting areas to mask
unattractive land use or provide a visual and sound barrier between incompatible adjacent
uses, increase aesthetic values, and protect rivers' water and quality and streams.
Communities should consider adopting a tree protection ordinance in addition to landscaping
and buffer regulations. Inappropriate landscaping can degrade the natural environment's
quality by requiring excess water and pesticides or creating unnecessary conflicts with sewers,
sidewalks, and vehicle access. It is important to promote environmentally sound landscaping,
including the use of low-maintenance, drought-resistant, and native or non- invasive plants,
and to ensure that the right tree is planted in the right place.

Sign Regulations: Language should be incorporated into the Zoning Ordinance to regulate all
exterior signs and signs' lighting. Attempt to control the aesthetic impact of sighage on the
community by restricting the location, size, and appearance of advertising signs.

Streamlined Development Permitting: Revising the local development review process to
make it easier to obtain necessary approvals, particularly for innovative quality growth types
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of development. Revisions may include removing or combining unnecessary approval steps
or publishing a step-by-step guide to the review process.

Reuse of Greyfield's: Redevelopment of Greyfields can occur through programs such as the
State’s Redevelopment Fund. This fund gives local governments access to flexible financial
assistance to implement projects that cannot be undertaken with the usual public sector
grant and loan programs. The Redevelopment Fund finances locally initiated public/private
partnerships to leverage investments in commercial, downtown, and industrial
redevelopment and revitalization projects that wouldn't proceed otherwise.

Utility Relocation: Relocating overhead utilities out of view either below ground or at the
rear of lots. This is intended to improve the appearance of commercial strip corridors that
typically include tangles of overhead power and telephone lines stretching across and along
the roadways.

Stormwater Management: Develop and implement a local stormwater management plan
that includes:

1) Incentives for low impact development (LID), which uses innovative site design
techniques to collect and drain or evaporate stormwater runoff onsite, rather
than routing it into a typical stormwater collection system. LID techniques include
bioretention, permeable pavers, tree box filters, rain barrels, disconnected
downspouts, narrower streets, infiltration swales, rooftop gardens, bioretention
cells, and rain gardens.

2) Requirements that impervious surfaces do not exceed a certain maximum
percentage of total lot size, in particular sections of the community, particularly
those that drain most directly into water supply streams or reservoirs.
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RECREATION/ CONSERVATION

PREDOMINANT LAND USE:

The Recreation/Conservation Character Area includes lands where human interaction with natural
resources is encouraged in a managed and environmentally responsible manner. These areas include
parks, lakes, recreation facilities, eco-tourism destinations, and natural attractions such as Banks Lake
Outfitters, RV parks, Lake Irma, the Governor’s Home grounds, and public parks within the City of
Lakeland.

Uses within this character area balance environmental stewardship with outdoor recreation, tourism,
education, and small business activity that supports community quality of life and economic vitality.

DEVELOPMENT STRATEGY

Development within the Recreation/Conservation Character Area should support managed public
access while protecting the underlying natural resources. Eco-tourism, outdoor recreation, and
nature-based commercial activities may be permitted provided they are low- to moderate-intensity,
properly sited, and designed to minimize environmental impacts.

Facilities such as trails, picnic areas, boat launches, outfitters, RV accommodations, and small-scale
visitor amenities are appropriate where infrastructure and environmental conditions allow.
Development should incorporate best management practices for stormwater, litter control, shoreline
protection, and habitat preservation. Public education regarding stewardship and cleanliness should be
encouraged.

PERMITTED ZONING DISTRICTS
% County AU (Agricultural Use)
County R-R (Rural Residential)
County R-C (Rural Commercial)
County G-B (General Business), where recreation-or tourism-oriented
City RC (Residential Conservation)
City RA (Residential Agricultural)
City G-B and City CBD, where parks or urban recreation uses are present

X/ 7
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QUALITY COMMUNITY OBJECTIVES:
1) Economic Prosperity
2) Resource Management
3) Efficient Land Use
4) Sense of Place
5) Community Health

IMPLEMENTATION MEASURES:

Development Standards: Encourage development standards that support eco-tourism and recreation
while minimizing environmental impacts.

Intergovernmental Coordination: Coordinate with city and county departments to maintain and
expand parks and recreation facilities.

Signage: Promote signage and education initiatives encouraging cleanliness and protection of
waterways.

Infrastructure Development: Limit recreation-based development to areas with suitable access and

infrastructure.
Zoning: Review zoning and development proposals for consistency with recreation and conservation

goals.
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CONSERVATION

PREDOMINANT LAND USE:

This category includes lands intended primarily for the long-term protection of natural resources and
sensitive environmental features. These areas include significant water bodies, wetlands, river
corridors, floodplains, and ecologically important landscapes such as Grand Bay, Banks Lake
(waterbody), and associated riverways.

Land within this character area is largely undeveloped and is intended to remain so to preserve water
quality, wildlife habitat, natural hydrology, and scenic character. Human activity within this area is
limited and focused on conservation, environmental protection, and low-impact public access.

DEVELOPMENT STRATEGY

Development within the Conservation Character Area should be very limited and restricted to uses that
protect and maintain natural systems. The primary strategy is to avoid new intensive development,
particularly structures, utility extensions, and land-disturbing activities that could negatively impact
waterways, wetlands, or floodplain functions.

Where access is provided, it should be passive and low-impact, such as boardwalks, trails, observation
areas, or educational signage. Development shall comply with federal and state floodplain and
wetlands regulations, with site design emphasizing natural preservation rather than modification.
Expansion of infrastructure to serve new development in this character area is strongly discouraged.

PERMITTED ZONING DISTRICTS
+ County A-U (Agricultural Use)
++ County R-R (Rural Residential)
++ County R-C (Rural Commercial)
+»+ City R-C (Residential Conservation)
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¢ Moody Activity Zone (MAZ) Overlay Districts 1,2, 3

QUALITY COMMUNITY OBJECTIVES:
6) Economic Prosperity
7) Resource Management
8) Efficient Land Use
9) Sense of Place

IMPLEMENTATION MEASURES:

Resources Inventory: Comprehensive mapping of the community’s environmentally
sensitive areas to create protection and preservation strategies

Conservation Easements: Encourage owners of critical properties (such as those in
environmentally sensitive areas, included in the local greenspace plan, or designated for
agricultural use in the comprehensive plan) to utilize conservation easements or sale of
development rights to preserve their land from future development. Conservation
easements allow private landowners to donate their property's development rights to a
qualified conservation organization or government agency to exchange tax savings. The sale
of development rights is an arrangement whereby private landowners sell their property's
development rights to a qualified conservation organization or government agency. In both
cases above, giving up the development rights protects the property permanently from
development and ensures that it remains green space or farmland.

Greenway Corridors: Can be created utilizing public land, privately donated land, and existing
river and stream corridors. While these corridors may begin at a local level, there is
tremendous opportunity to create and protect regional greenway corridors.

Farmland  Protection: Keeping productive farmland in  agricultural use.
Creating a Network of Greenways and Trails: These greenways and trails can be made
utilizing public land, privately donated land, and existing river and stream corridors. While
these corridors may begin at a local level, there is tremendous opportunity to create and
protect regional greenway corridors.

Water Resource Management: Managing and protecting water supply and watersheds;
providing safe drinking water and wastewater treatment services.

Storm Water Management Ordinance: Mitigating the impact of development on
watersheds, aquatic habitat, streamflow and geometry, and water quality.

Tree Protection: The Zoning Ordinance should incorporate language to protect and
encourage preserving and planting native trees.
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OFFICE-PROFESSIONAL

PREDOMINANT LAND USE:

This category includes medical, health-related, administrative, and professional service uses that
support essential community facilities, including hospitals and the county health department. This
character area provides locations for low to moderate-intensity development that function as a
transition between Public Institutional areas and surrounding residential or commercial development.

DEVELOPMENT STRATEGY

Development within this character area is generally campus-style and professional in appearance, with
buildings oriented toward service delivery rather than retail activity. Uses may be publicly or privately
owned and should be compatible in scale and intensity with surrounding land uses.

PERMITTED ZONING DISTRICTS

+»+ County G-B (General Business)
City GB (General Business)
¢ City CBD (Central Business)

Moody Activity Zone (MAZ) Overlay Districts 2, 3

X/
L X4

X/
L X4

QUALITY COMMUNITY OBJECTIVES:
1) Economic Prosperity
2) Resource Management
3) Efficient Land Use
4) Sense of Place
5) Community Health
IMPLEMENTATION MEASURES:

Targeted Industry Analysis: Strategically choose which types of business to recruit and
support using relevant community characteristics to determine which will be the best fit for
local job needs, workforce skills or to complement existing businesses. Also, consider
growth rates, for various industries, in the region, the state, and the U.S.

Zoning: Coordinate zoning and development standards to support medical and professional
office uses.

Lanier County and City of Lakeland sgrc
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Landscape: Encourage clustering of office—professional uses near institutional facilities to
improve efficiency and shared access.

Infill Development Program: A comprehensive strategy for encouraging infill development
in particular areas of the community while also regulating this development to ensure the
protection of the quality of life in affected neighborhoods. An effective program will include
both: a) development incentives, improvements to public facilities and services, and
streamlined regulations to encourage infill development; b) guidelines for appropriate
design, density, and location of new infill projects. Available historic buildings are avenues
for preservation of character and heritage and opportunities for economic and community
development utilizing existing infrastructure.

Buffering: Use buffering and site design standards to ensure compatibility with surrounding
residential uses.

Access Control Measures: To ensure neighborhoods and commercial properties are
interconnected to allow for greater traffic circulation and increased public safety.

Design Guidelines: Evaluates buildings' appropriateness, properties, and land use to create
an architecturally and physically cohesive area of a specified character.

Sign Regulations: Language should be incorporated into the Zoning Ordinance to regulate
all exterior signs and signs' lighting. Attempt to control the aesthetic impact of signage on
the community by restricting the location, size, and appearance of advertising signs.

Lanier County and City of Lakeland
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PUBLIC INSTITUTIONAL

PREDOMINANT LAND USE:

This category includes specific state, federal, or local government uses and institutional land uses that
include government building complexes, police and fire stations, libraries, prisons, post offices, schools,
military installations, etc. Examples of other institutional land use include colleges, churches, cemeteries,
hospitals, etc.

DEVELOPMENT STRATEGY:

Preserve, restore, and reuse historic buildings. Implement a balance of transportation options and
design. Encourage the development of essential facilities in locations where they can be conveniently
accessed and encourage new public/institutional uses at a scale compatible with surrounding uses.
Design should be very pedestrian-oriented, with strong, walkable connections between the institution
and supporting uses. Direct connects to nearby networks of greenspace or trails, available to pedestrians
and bicyclists should be provided.

PERMITTED ZONING DISTRICTS:

++ County R-C (Rural Commercial)

++ County G-B (General Business)

+ County WLI (Wholesale-Light Industrial)

++ City GB (General Business)

++ City CBD (Central Business)

** Moody Activity Zone (MAZ) Overlay District 1,2 & 3
This includes primarily specific institutional uses or federal, state, or local
government uses. Government uses include city halls and government building
complexes, police and fire stations, libraries, prisons, post offices, schools, military
installations, etc. Examples of institutional land use include colleges, churches,
cemeteries, hospitals, etc. Facilities that are publicly owned but would be more
accurately classified in another land use category are not included. For example,
publicly owned parks and recreational facilities are placed in the RECREATION/

*
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CONSERVATION category. Public landfills are placed in the INDUSTRIAL category, and
office buildings containing government offices are placed in the COMMERCIAL
category.

QUALITY COMMUNITY OBJECTIVES:

Community Health: Ensure that all community residents, regardless of age, ability, or
income, have access to critical goods and services, safe and clean neighborhoods, and
good work opportunities. This may be achieved by providing services to support the
basic needs of disadvantaged residents, including the disabled; instituting programs to
improve public safety; promoting programs that foster better health and fitness; or
otherwise providing all residents the opportunityto improve their circumstances in life
and to participate in the community entirely.

Efficient Land Use: Maximize existing infrastructure and minimize the costly conversion
of undeveloped land at the community's periphery. This may beachieved by
encouraging development or redevelopment of sites closer to the community's
traditional core, designing new development to minimize the amount of land
consumed, carefully planning an expansion of public infrastructure, or maintaining open
space in agricultural, forestry, or conservation uses.

Economic Prosperity: Encourage the development or expansion of businessesand
industries that are suitable for the community. Factors to consider when determining
suitability include job skills required, long-term sustainability; linkages to other
economic activities in the region; impact on the resources of the area; and prospects for
creating job opportunities that meet the needs of a diverse local workforce.

IMPLEMENTATION MEASURES:

«* Foster public/private partnerships to rehabilitate quality commercial and
mixed-use developments and buildings

*» Coordinate with the Lanier County Economic Development Commission
and Chamber of Commerce to develop a list of target industries for Lanier
County

¢ Provide adequate buffering and setbacks between agricultural
andnon- agricultural uses

** Provide land-use regulations that ensure that any proposed zoning will be
compatible with the underlying Land Use designations as shown in the
Comprehensive Plan
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RESIDENTIAL

PREDOMINANT LAND USE:

Development in this category is predominantly residential, ranging from single-family densities to
multifamily densities. Uses also allowed within this district include:

. Public and private schools.

J Churches.

. Other uses as allowed in the zoning districts
DEVELOPMENT STRATEGY:

The focus should be on reinforcing stability by encouraging more homeownership and maintenance or
upgrade of existing properties. Vacant properties in the neighborhood offer an opportunity for the infill
development of new, architecturally compatible housing. This land use should also provide strong
pedestrian and bicycle connections.

PERMITTED ZONING DISTRICTS:
++ County R-1 (Single Family Residential)
++ County R-1A (Single Family Residential)
+* County M-H-P (Manufactured Housing Park)
++» City RC (Residential Conservation)
¢ City R-1 (Residential Single Family)
+»+ City R-2 (Residential Single Family)
¢ City R-3 (Residential Mixed Family)
+* Moody Activity Zone (MAZ) Overlay Districts 1, 2, & 3
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QUALITY COMMUNITY OBJECTIVES:

1) Economic Prosperity
Efficient Land Use
Resource Management
Sense of Place
Housing Options

N

gLl

IMPLEMENTATION MEASURES:

Rehabilitation Codes: Adopt building codes with standards appropriate to the renovation of
older buildings. Typical building codes were written with new construction in mind, and strict
application of these codes to older buildings will significantly increase renovation costs.
Rehabilitation codes help keep costs down, thereby encouraging the rehabilitation of older
properties.

Promote infill housing: Develop incentive and rewards programs to utilize abandoned
properties and demolish vacant unsuitable housing in favor of constructing new homes.

Promote clean-up and improved maintenance of existing properties and buildings:
Consider working with Code Enforcement and the City Police to encourage clean-up and
develop incentive and rewards programs to foster voluntary participation.

Creating a network of continuous sidewalks: This will increase neighborhoods’ safety and
provide a more coherent look to the community.

Historic Preservation Ordinance and Design Guidelines: These guidelines will define the
district's characteristics and identify the contributing and non- contributing structures. The
guidelines will also provide the appropriate treatment of properties within the district.

Sign Regulations: The Zoning Ordinance should incorporate language to regulate all exterior
signs and signs' lighting. Attempt to control the aesthetic impact of signage on the community
by restricting the location, size, and appearance of advertising signs.

Tree Protection Ordinance: Require preservation of a significant portion of the trees on a
new development site, particularly the larger, more mature specimens. As a supplement to
tree protection measures, a community may choose to adopt specimens or “heritage” tree
protections, which protect individual trees considered necessary because of unique
characteristics.
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TRANSPORTATION/COMMUNICATIONS/UTILITIES

PREDOMINANT LAND USE:

This category includes major transportation routes, public utilities, power generation plants, railroad
facilities, radio towers, telephone switching stations, airports, and other similar uses. These areas may
include public or private facilities for wastewater treatment, land application of effluent, landfills, energy
generation, resource recovery, or similar uses that may require environmental permits.

DEVELOPMENT STRATEGY:

The focus of development of these areas should be in cooperation with established or planned industrial
areas. Wherenotfeasible, such sites should be well buffered from surrounding residentialand commercial
properties for both aesthetics and quality of life.

PERMITTED ZONING DISTRICTS:

+* County R-C (Rural Commercial)

¢+ County G-B (General Business)

¢ County WLI (Wholesale-Light Industrial)

+* County H-I (Heavy-Industrial)

%+ City GB (General Business)

++ City CBD (Central Business)

+»+ City | (Industrial)

+» Moody Activity Zone (MAZ) Overlay Districts 1, 2, & 3
% And other compatible uses

QUALITY COMMUNITY OBJECTIVES:
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1) Economic Prosperity

2) Resource Management

3) Efficient Land Use

4) Local Preparedness

5) Regional Cooperation

6) Transportation Opportunities

IMPLEMENATION MEASURES:

Access Control Measures: To ensure neighborhoods and commercial properties are
interconnected to allow for greater traffic circulation and increased public safety.

Design guidelines: Evaluates the appropriateness of buildings, properties, and land uses to
create an architecturally and physically cohesive area of a specified character.

Development Permitting: Revising the local development review process to make it easier
to obtain necessary approvals, particularly for innovative quality growth types of
development. Revisions may include removing or combining unnecessary approval steps or
publishing a step-by-step guide to the review process.

Flexible parking standards: Revise land development regulations to remove rigid parking
requirements, typically resulting in an oversupply of unnecessary parking spaces. Revisions
may include reducing the number of required parking spaces or allowing shared parking
between adjacent facilities. Flexible parking standards enable developers to be more efficient
and innovative in providing parking and reduce the amount of land consumed by parking lots.

Infill Development Program: A comprehensive strategy for encouraging infill development
in particular areas of the community while also regulating this development to ensure the
protection of the quality of life in affected neighborhoods. An effective program will include
both: a) development incentives, improvements to public facilities and services, and
streamlined regulations to encourage infill development; b) guidelines for appropriate
design, density, and location of new infill projects.

Landscaping and buffer requirements and guidelines: Require planting areas to mask unattractive
land use or provide a visual and sound barrier between incompatible adjacent uses, increase aesthetic
values, and protect water and quality of rivers and streams. Communities should consider adopting a
tree protection ordinance in addition to landscaping and buffer regulations. Inappropriate landscaping
can degrade the natural environment's quality by requiring excess water and pesticides or creating
unnecessary conflicts with sewers, sidewalks, and vehicle access. It is important to promote
environmentally sound landscaping, including the use of low-maintenance, drought-resistant, and
native or non-invasive plants, and to ensure that the right tree is planted in the right place.

Local Preparedness: Identify and put int place the prerequisites for the type of future the community
seeks to achieve. These prerequisites might include infrastructure (roads, water, and sewer) to support
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or direct new growth; ordinances and regulations to manage growth as desired; leadership and staff
capable of responding to opportunities and addressing new challenges; or undertaking an all-hazards
approach to disaster preparedness and response.

Sign Regulations: Language should be incorporated into the Zoning Ordinance to regulate all
exterior signs and signs' lighting. Attempt to control the aesthetic impact of signage on the
community by restricting the location, size, and appearance of advertising signs.

Reuse of Greyfields: Redevelopment of Greyfields can occur through programs such as the
State’s Redevelopment Fund. This fund gives local governments access to flexible financial
assistance to implement projects that cannot be undertaken with the usual public sector
grant and loan programs. The Redevelopment Fund finances locally initiated public/private
partnerships to leverage investments in commercial, downtown, and industrial
redevelopment and revitalization projects that wouldn't proceed otherwise.

Right-of-Way Improvements: Any public improvement made in a roadway's "right-of-way,"
which is the strip of land that includes the road itself and the narrow band of publicly owned
property on either side of the road where sidewalks, curbing, and utility lines are typically
located.

Utility relocation: Relocating overhead utilities out of view either below ground or at the rear
of lots. This is intended to improve the appearance of commercial strip corridors that typically
include tangles of overhead power and telephone lines stretching across and along the
roadways.
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Other important Land Use Tools:

Moody Activity Zone (Overlay District)

Lanier County Moody Activity Zone Overlay Districts
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PREDOMINANT LAND USE:

The Moody Activity Zone (MAZ) reflects the area surrounding Moody Air Force Base (MAFB) located in
the northeastern portion of the County. The MAZ includes the Clear Zone, the Accident Potential
Zones, and the areas of higher noise decibels from Base activities, as identified by the Base.
Recognizing the value of MAFB to the community, the MAZ serves to protect the Base from
incompatible uses, which could inhibit the Base’s mission.

DEVELOPMENT STRATEGY:

In addition to protecting the Base in future growth and development plans, in 2017, Lanier County
adopted three additional zoning overlay districts to regulate uses around and adjacent to the Base.
These districts were developed in conjunction with planners at the Base to ensure their highest
compatibility. Additionally, MAFB personnel will be included in all growth and development decisions
for properties located within the MAZ. As growth and development continue to occur in our rapidly
growing community, the MAZ enforcement will ensure MAFB remains a viable economic engine for our
community.

PERMITTED ZONING DISTRICTS:
s MAZ-1
s MAZ-2
& MAZ-3

QUALITY COMMUNITY OBJECTIVES:
1) Economic Prosperity
2) Local Preparedness
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IMPLEMENTATION MEASURES:

Identify Areas of Planning Coordination with Other Governments and Public Entities. Local

governments should strive to maintain consistency, regarding goals, objectives, plans and programs,
with other local governments, agencies, and authorities.

Establish Processes for Joint Decision-Making About Facilities and Infrastructure. Create and
maintain processes for joint decision-making and strategies for collaborative planning about facilities
and infrastructure.
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TRANSPORTATION ELEMENT

Portions of Lanier County are included within the Metropolitan Planning Area (MPA) of
the Valdosta-Lowndes Metropolitan Planning Organization (VLMPO), the federally
designated Metropolitan Planning Organization (MPO) for the greater Valdosta area. As
such, the present Plan Update is required to include a Transportation Element. The 2045
Transportation Vision Plan (adopted September 2, 2020), which serves as the federally
mandated Metropolitan Transportation Plan for the VLMPO under the Moving Ahead for
Progress in the 21st Century Act (MAP-21), is now incorporated by reference into this
Comprehensive Plan to serve as the Transportation Element for Lanier County and the
City of Lakeland.

The 2045 Transportation Vision Plan guides the transportation policies and projects to be
implemented throughout the community over the next twenty-five years. The 2045
Transportation Vision Plan directs how the community plans to address its transportation
needs, prioritizes those needs, and outlines funding resources for implementing projects
from federal, state, local, and private sources for highways, mass transit, multi-usetrails,
airports, and freight/intermodal facilities. The 2045 Transportation Vision Plan is designed
to be a regional multi-modal transportation plan that addresses transportation needs
through a coordinated, cooperative, continuing planning process led by the Southern
Georgia Regional Commission as the Metropolitan Planning Organization for the Lanier
County Urbanized Area.

Lanier County is not experiencing any deficiencies in its road network. The county
continues to keep the existing road network in good condition through ongoing
maintenance and repair funded with the state’s assistance. Lanier County does not have
public transit. However, the SGRC does provide coordinated human service trips in the
community for eligible clients of the service. There are no significant deficiencies with the
local rail lines in Lanier County. A minor issue with flooding at the railroad bridge over the
Alapaha River has occurred periodically during significant storm events.

Freight continues to flow through Lanier County with few problems. The intersection of
SR 37, SR 31, and US 221 in downtown Lakeland is problematic, particularly for larger
logging and freight trucks traveling South. Difficulties with the alignments of the state
routes continue to challenge state transportation planners. Overall, the Lanier County
Transportation network's major components are in good working order and can
adequately serve the community’s needs throughout the planning period with regular
maintenance and minor improvements.
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The Aspirational Goals, Transportation Strategies, and Implementation Policies from the 2040 Transportation
Vision Plan are reproduced in Table 1. The Aspirational Goals correspond to the goals of the Common

Community Vision for Lanier County.

Table 1. Aspirational Goals, Transportation Strategies, and Implementation Policies from the 2040

Transportation Vision Plan

Provide Accessible, Multi-

1 Support Regional Economic Engines Modal Transportation Systems

and Public/Private Collaboration for the Movement of People
and Goods
Provide Affordable,

Coordinate Affordable and Accessible Accessible, Multi-Modal

2 Workforce Training Opportunities

Through Public/Private Partnerships Movement of People

Develop Basic Transportation and Sroiele hecesdlele, LA

3  Utility Infrastructure that Promotes

. for the Movement of People
Economic Investment

and Goods

Educate the Public on How
Transportation Investments
Impact Economic
Development

Support Communitywide Partnerships
4  that Encourage Entrepreneurship
and Small Business Development

Maintain a Fully Funded

and Coordinated Regional Economic
5 Development Strategy
Promoting Public/Private
Partnerships
Support Education Programs
that Ensure Students are Ready to
Meet the Needs of a
21+ Century Workforce

Educate Elected Officials on
How Transportation

Development

Provide Affordable,
Accessible, Multi-Modal

Movement of People
Implement Principles of
Livable Communities that
Promote an Active, Healthy
Lifestyle
Implement Bicycle and
Pedestrian Transportation
Projects that Promote an
Active, Healthy Lifestyle
9 Coordinate Emergency Response to Provide Well-Maintained
Disasters for a Resilient Community Transportation Infrastructure

Promote Healthy Eating and Active
7  Lifestyles Throughout the
Community

Provide Affordable, Accessible
8  Healthcare to a Growing Regional
Population

Develop Transportation
Projects that are Context-
Sensitive to the Natural and
Built Environments

Implement Land Use Techniques that
Promote Environmental Conservation
and Mitigation

10

Coordinate Context Sensitive

Zmvle eUEing il B SEe, Multi-Modal Transportation

11 Affordable and Accessible to All . .
Investments with Existing and
Income Levels.
Future Land Uses
Develop Regional Leadership that Solicit/Provide Information on
12 Promotes Transparency, Citizen Multi-Modal Transportation
Engagement, and Coordinated Planning to the Public and
Delivery of Government Services. Stakeholders
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Transportation Systems for the

The VLMPO Shall Complete a
Downtown Truck Traffic and
Regional Truck Route Study

The VLMPO Will Work with
Private Transportation Providers
to Improve Workforce Mobility

The VLMPO Shall Require the

Modal Transportation Projects Analysis of Roundabouts for All

Projects with Intersection
Improvements

The VLMPO Will Provide
Information and Bidding
Opportunities for Local
Businesses

The VLMPO Will Analyze and
Report on Transportation

Investments Impact Economic Investment Impacts on Economic

Development

The VLMPO Shall Prioritize
Projects Near Schools that

Transportation Systems for the Provide Safe Walking and

Bicycling for Students

The VLMPO Will be a Community
Leader in Supporting
Infrastructure for Healthy, Active
Lifestyles

The VLMPO Shall Adopt a
Complete Streets Policy

The VLMPO Shall Develop an
Asset Management Plan

The VLMPO Shall Develop and
Support Transportation
Investments that Minimize and
Mitigate Environmental Impacts
The VLMPO Will Work with Local
Governments to Implement a
Multi-modal Transportation
System that is Affordable and
Accessible

The VLMPO Shall Implement
Performance Measures in its
UPWP, Participation Plan, TIP

sgic

SOUTHERN GEORGIA
REGIONAL COMMISSION




13

14

15

16

17

18
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Develop Land Use Policies that

Access to Community Infrastructure
and Amenities Future Land Uses

Promote Conservation, Recycling andSupport Programs for
Renewable Energy Efforts

Develop Recreational Facilities and
Programs to Improve Quality of Life,
the Conservation of Natural
Resources

VLMPO Bicycle and
Pedestrian Master Plan

Develop Transportation
Projects that Support the
Needs of a Growing
Community

Develop Transportation
Projects that are Context
Sensitive to Historic
Resources

Develop a Fully Funded
Transportation Plan that
Identifies Multi-Modal
Transportation Options

Provide Maintained, Efficient Public
Utility Infrastructure that Meets the
Needs of a Growing Community

Develop Public/Private Partnerships
to Preserve and Promote Historic and
Cultural Resources

Provide Regional Connectivity
through an Efficient, Safe,
Accessible, and Affordable Multi-
Modal Transportation System

Coordinate Context Sensitive
Promote Aesthetic Urban Design and Multi-Modal Transportation
Investments with Existing and

Alternative Fuel Technologies

Fully Fund and Implement the

Lanier County and City of Lakeland
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and LRTP (once available from
state and feds)

The VLMPO Shall Actively
Participate in Local Land Use
Planning Discussions

The VLMPO Shall Support a
Model Ordinance to Require
Alternative Fuel/Energy
Infrastructure

The VLMPO Shall Promote
Active, Healthy Lifestyles and
Encourage Investment in Bicycle
and Pedestrian Infrastructure

The VLMPO Will Encourage
Growth in Areas Currently Within
the Urban Service Area

The VLMPO Shall Prioritize
Gateway Projects that are
Sensitive to the Context of the
Community

Funding a Multi-Modal
Transportation System




APPENDIX

1. APPENDIX A-E (Analysis Charts)

2. Sign-In Sheets

3. Lanier County Moody Activity Zone Overlay District Ordinance
3. Moody Airforce Zoning Map (MAZ)

4 Lanier County Existing Land Use Map

5 Lakeland Existing Land Use Map

6 Public Hearing Notices

7 Transmittal Letters

8 Surveys

9 Adoption Resolutions
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Appendix A

Population & Demographic Structure Indicators**

Purpose of Appendix A

Appendix A documents the demographic indicators and analytical methods used to evaluate population
trends, age structure, household formation, and long-term planning implications for Lanier County
and the City of Lakeland. These indicators use U.S. Census Bureau Decennial Census data and
American Community Survey (ACS) 5-Year Estimates and are referenced throughout the Population,
Housing, Education, and Community Facilities elements of the Comprehensive Plan.

This appendix provides transparency for:
e Population change calculations
e Dependency ratio analysis

e Household size interpretation
e Long-term demographic implications for services and fiscal planning

A.1 Population Change Rate

Definition

Population change rate measures the percentage change in population over a defined period.
Equation

Population Change Rate (%)=Pt-P0OP0x 100\text{Population Change Rate (\%)} = \frac{P_{t} - P_{O}}P_{0}}
\times 100Population Change Rate (%)=POPt-P0x100

Where:

e POP_{0}PO = base population (e.g., 2020 Census)
e PtP_{t}Pt = most recent population estimate
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Planning Interpretation

A low or near-zero population change rate indicates:

e Limited household formation

e Stable or declining school enroliment

e Reduced growth pressure on infrastructure

e Increased sensitivity to fiscal conditions tied to per-capita revenues

For Lanier County, population change analysis confirms stability rather than growth or decline,

supporting planning strategies focused on reinvestment and quality-of-life improvements rather than
expansion.

A.2 Dependency Ratio
Definition

The dependency ratio measures the balance between dependent-age populations (youth and seniors)
and the working-age population.

Equation
Dependency Ratio=(%Under 18+%Age 65+)%Age 18-64x100\text{Dependency Ratio} =

\frac{(\%\text{Under 18} + \%\text{Age 65+})} {\%\text{Age 18-64}} \times
100Dependency Ratio=%Age 18-64(%Under 18+%Age 65+)x 100

Planning Interpretation

A higher dependency ratio indicates:

e Greater demand for education, healthcare, and social services

e Increased economic pressure on working-age households

e Long-term implications for workforce availability and service funding
Lanier County’s dependency ratio reflects:

e Asignificant youth population

e A growing senior population
e The need to plan for both family-supportive services and aging-in-place strategies

Lanier County and City of Lakeland sgic
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A.3 Average Household Size

Definition

Average household size is used to evaluate household composition and housing needs.
Equation

Average Household Size=Total PopulationTotal Households\text{Average Household Size} =

\frac{\text{Total Population}}{\text{Total
Households}}Average Household Size=Total HouseholdsTotal Population

Planning Interpretation

Larger household sizes often indicate:

e Multigenerational living arrangements

e Shared housing as a cost-coping strategy

e Increased demand for family-sized housing units

In Lanier County, household size analysis aligns with income and housing affordability indicators and
supports policies encouraging diverse housing types and affordability options.

A.4 Age Structure Indicator

Definition

Age structure evaluates the distribution of population across major age cohorts:
¢ Youth (under 18)

e Working age (18-64)

e Seniors (65+)

Planning Interpretation

Age structure analysis informs:

e School capacity planning
e Workforce development strategies

Lanier County and City of Lakeland p—
2026 Comprehensive Plan




e Healthcare, recreation, and senior services planning

Lanier County's age structure reflects balanced but shifting demographics, requiring coordinated
planning across multiple service systems.

Appendix A Summary

Population indicators confirm that Lanier County and the City of Lakeland are experiencing
demographic stability rather than rapid change. This condition reduces expansion-driven pressures
while emphasizing the need for:

o Efficient use of existing infrastructure
e Targeted investments in housing, education, and services
e Workforce retention and participation strategies

These findings directly support the population-based policies and implementation actions contained in
the Comprehensive Plan.

Lanier County and City of Lakeland
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Appendix B

Education & Human Capital Indicators**

Purpose of Appendix B

Appendix B documents the educational attainment indicators and analytical methods used to assess
human capital, workforce readiness, and long-term educational implications for Lanier County and
the City of Lakeland. The indicators rely on U.S. Census Bureau American Community Survey (ACS)
data and Georgia education benchmarks.

This appendix supports:

e Education and workforce policy development

e Economic development alignment
e Long-term labor force planning

B.1 Educational Attainment Levels
Definition

Educational attainment measures the highest level of education completed by residents aged 25 and
over.

Key Indicators

e High school graduate or higher
e Bachelor's degree or higher

Planning Interpretation

High rates of basic educational attainment paired with lower levels of higher-degree completion suggest:

e A workforce strong in skilled trades and service occupations
e Limited availability of professional-degree labor

Lanier County and City of Lakeland
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e Constraints on diversification into higher-wage industries

This profile supports policies that emphasize technical education, credentialing, and workforce
pathways rather than reliance on four-year degrees alone.

B.2 Educational Attainment Gap
Definition

The Educational Attainment Gap measures the difference between overall educational completion and
advanced degree attainment.

Equation
Educational Attainment Gap=(%HS Graduate or Higher)—-(%Bachelor's Degree or Higher)\text{Educationa

| Attainment Gap} = (\%\text{HS Graduate or Higher}) - (\%\text{Bachelor's Degree or
Higher})Educational Attainment Gap=(%HS Graduate or Higher)-(%Bachelor's Degree or Higher)

Planning Interpretation

A larger gap indicates:

e Strong basic educational foundation

e Limited professional-degree workforce

e Opportunity to expand post-secondary and technical training options

This indicator reinforces the importance of aligning education policy with labor market realities and
economic development goals.

B.3 Workforce Readiness Indicator

Conceptual Indicator
Workforce readiness is evaluated by:
¢ Educational attainment levels

e Alignment between education and dominant employment sectors
e Access to training and certifications

Lanier County and City of Lakeland sgic
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Planning Interpretation
In Lanier County, workforce readiness is best strengthened through:
e Career pathways linked to healthcare, education, and skilled trades

e Partnerships with employers and technical colleges
e Support for adult education and continuing skill development

B.4 School Enroliment Context

Definition

School enrollment trends provide insight into future workforce supply, facility needs, and fiscal planning.
Planning Interpretation

Stable or declining enrollment aligns with:

e Modest population change
e Limited new household formation

This reinforces the need to prioritize quality, efficiency, and educational outcomes rather than
capacity expansion.

Appendix B Summary

Education indicators confirm that Lanier County possesses a strong base of basic educational
attainment while facing challenges related to advanced degree availability and workforce diversification.
Alignment between education, workforce development, and economic strategy will be essential to
improving income outcomes and long-term community resilience.
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Purpose of Appendix C

Appendix C provides a technical summary of housing affordability, cost burden, and investment
eligibility indicators used to inform the Housing, Economic Development, and Community Facilities
elements of the Comprehensive Plan. The indicators presented are derived from U.S. Department of
Housing and Urban Development (HUD) datasets and U.S. Census Bureau American Community
Survey (ACS) data and are referenced throughout the plan narrative in plain-language form.

This appendix documents:

e HUD Fair Market Rents (FMR)

Housing cost burden and severe cost burden measures

Qualified Census Tract (QCT) designations

Planning implications for housing investment and affordability strategies

Data Sources

Primary datasets used in this appendix include:

e HUD Fair Market Rent (FMR) Data (FY 2026)

e HUD Comprehensive Housing Affordability Strategy (CHAS) Data
e HUD Qualified Census Tract (QCT) Designations (2024)

e U.S. Census Bureau American Community Survey (2018-2022, 5-Year Estimates)

[censusreporter.org], [census.gov], [census.gov], [neilsberg.com]

C.1 Fair Market Rent (FMR) Analysis
Definition

HUD Fair Market Rents (FMRs) represent the 40th percentile of gross rents (rent plus utilities) for
standard-quality rental housing and are used to determine payment standards for:

e Housing Choice Vouchers (Section 8)
e HOME program rent limits
e LIHTC rent feasibility benchmarks

[worldpopul...review.com]

Lanier County and City of Lakeland sgic
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https://censusreporter.org/profiles/16000US1344592-lakeland-ga/
https://www.census.gov/topics/education/educational-attainment.html
https://www.census.gov/data/tables/time-series/demo/popest/2020s-total-cities-and-towns.html
https://www.neilsberg.com/insights/lanier-county-ga-population-by-gender/
https://worldpopulationreview.com/us-cities/georgia/lakeland

Lanier County Fair Market Rents (FY 2026)

Unit Size HUD Fair Market Rent
Studio ~$915
1-Bedroom  ~$921
2-Bedroom ~$1,192
3-Bedroom ~$1,583
4-Bedroom ~$1,915

These rents are below statewide averages, yet have increased steadily over recent years, reflecting
regional rental inflation within the Valdosta, GA Metropolitan Fair Market Rent Area.

[censusreporter.org], [census.gov]

Planning Interpretation

e Lower absolute rents do not guarantee affordability

e Rising FMRs combined with modest local incomes result in increased housing stress

e FMR benchmarks confirm feasibility thresholds for LIHTC-supported rental housing rather than
purely market-rate development

C.2 Housing Cost Burden & Severe Cost Burden

HUD Cost Burden Definitions

e Cost-Burdened Household:

Pays more than 30% of income toward housing
e Severely Cost-Burdened Household:

Pays more than 50% of income toward housing

Lanier County and City of Lakeland sarc

P 137
age | 13 2026 Comprehensive Plan



https://censusreporter.org/profiles/16000US1344592-lakeland-ga/
https://www.census.gov/topics/education/educational-attainment.html

These thresholds are federally standardized and used to determine housing need and funding
eligibility.

[citypopulation.de]

Lanier County Cost Burden Conditions

HUD CHAS and dashboard data indicate that a substantial share of renter and homeowner
households in Lanier County are cost burdened, with severe cost burden present among:

e Low-income renters
e Fixed-income senior households

e Larger households with limited wage earners

Cost burden is geographically concentrated, with certain census tracts exhibiting
higher-than-county-average burden levels, particularly among renter households.

[census.gov], [georgia-de...aphics.com]

Planning Interpretation

Cost burden in Lanier County is:

e Structural, not cyclical

e Driven by income constraints rather than rent levels alone

e Closely linked to demographic factors such as household size, dependency ratio, and poverty rates
These conditions justify:

o Affordable rental strategies

e Preservation and rehabilitation programs
e Alignment with federal housing assistance frameworks

C.3 Qualified Census Tracts (QCT) - Affordable Housing
Eligibility
Definition

Lanier County and City of Lakeland sgic
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https://www.citypopulation.de/en/usa/admin/georgia/13173__lanier/
https://www.census.gov/data/tables/time-series/demo/popest/2020s-total-cities-and-towns.html
https://www.georgia-demographics.com/cities_by_population

Qualified Census Tracts (QCTs) are HUD-designated census tracts meeting one or more of the following
criteria:

e Poverty rate of 25% or higher, or
¢ Median household income at or below 60% of Area Median Income (AMI)

Projects located in QCTs are eligible for a 130% LIHTC basis boost, significantly improving financial
feasibility.

[neilsberg.com]

Lanier County Census Tracts

Lanier County contains the following Census Tracts:
e Tract 9501

e Tract 9502.01

e Tract 9502.02

HUD designation confirms that one or more of these tracts qualify as Qualified Census Tracts,
enabling enhanced access to federal affordable housing investment tools.

[neilsberg.com]

Planning Interpretation
QCT status represents an investment opportunity, not a deficiency. It:

e Improves competitiveness for LIHTC applications

e Supports mixed-income and affordable rental development

e Strengthens eligibility for HOME, CDBG, USDA, and ARC funding
e Aligns affordable housing development with documented need

C.4 Housing & Demographic Linkages
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https://www.neilsberg.com/insights/lanier-county-ga-population-by-gender/
https://www.neilsberg.com/insights/lanier-county-ga-population-by-gender/

HUD housing indicators align closely with broader Census-based demographic trends documented in
the plan:

e Slow population growth limits new household formation

e Higher dependency ratios increase pressure on working-age earners
e Larger household sizes increase housing cost sensitivity

e Modest income growth constrains affordability despite lower rents

These relationships validate the plan’s emphasis on reinvestment, affordability, and targeted housing
strategies rather than growth-driven expansion.

C.5 Application to Comprehensive Plan Policies

The indicators documented in Appendix C directly support:

e Housing affordability and workforce housing policies

e Downtown and neighborhood reinvestment strategies
e Senior housing and aging-in-place initiatives

e Economic development and labor force retention goals

Use of HUD-based metrics ensures that housing policies are aligned with federal definitions, funding
criteria, and implementation standards.

Appendix C - Summary

HUD-based analysis confirms that housing challenges in Lanier County are defined by income
constraints, demographic structure, and affordability pressures, rather than housing scarcity. At the
same time, the presence of Qualified Census Tracts and favorable Fair Market Rent benchmarks positions
the County and the City of Lakeland to leverage federal housing tools for reinvestment and
long-term community stability.
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Appendix D

Income, Poverty, and Workforce Indicators**

Purpose of Appendix D

Appendix D documents the income and workforce indicators, equations, and analytical
interpretations used to inform the Income, Housing, Economic Development, and Community Facilities
elements of the Comprehensive Plan. The indicators presented rely on U.S. Census Bureau American
Community Survey (ACS) data, supplemented by HUD-recognized analytical standards used for
funding eligibility, housing policy, and economic development planning.

The purpose of this appendix is to:
e Provide transparency regarding income and poverty calculations

e Explain how Census indicators translate into real-world planning implications
e Support grant applications and implementation decisions with defensible methodology

Data Sources

Primary data sources include:
e U.S. Census Bureau, American Community Survey (ACS), 5-Year Estimates
e U.S. Census Bureau QuickFacts

e HUD-recognized affordability and poverty thresholds

These are the same sources used by HUD, the Georgia Department of Community Affairs (DCA), and
federal funding agencies.

D.1 Median Household Income

Definition
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Median household income represents the midpoint at which half of all households earn more and half
earn less.

Planning Use
e Indicates overall earning capacity

e Used in housing affordability analysis
o Key eligibility metric for HUD and DCA programs

D.2 Per Capita Income
Definition

Per capita income is calculated by dividing total income by total population and reflects average
individual earning power, not household earning strength.

Equation

Per Capita Income=Total IncomeTotal Population\text{Per Capita Income} = \frac{\text{Total
Income}}{\text{Total Population}}Per Capita Income=Total PopulationTotal Income

Planning Interpretation
Lower per capita income relative to median household income suggests:

e Multiple wage earners per household
e Shared or multigenerational living
e Greater vulnerability to job loss or wage stagnation

D.3 Income Adequacy Ratio
Definition
The Income Adequacy Ratio compares individual earning capacity to household-level income.

Equation
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Income Adequacy Ratio=Per Capita IncomeMedian Household Income\text{Income Adequacy Ratio} =
\frac{\text{Per Capita Income}}{\text{Median Household
Income}}income Adequacy Ratio=Median Household IncomePer Capita Income

Planning Interpretation

A low ratio indicates:

e Limited individual wages

e Higher reliance on pooled household incomes

e Reduced household resilience to economic disruption

This ratio is particularly important when evaluating housing affordability, cost burden, and workforce
sustainability.

D.4 Poverty Rate
Definition

The poverty rate measures the percentage of individuals whose income falls below the federally defined
poverty threshold, which varies by household size and composition.

Equation
Poverty Rate=Population Below Poverty LevelTotal Populationx 100\text{Poverty Rate} =

\frac{\text{Population Below Poverty Level}}{\text{Total Population}} \times
100Poverty Rate=Total PopulationPopulation Below Poverty Levelx 100

Planning Interpretation
Higher poverty rates:

e Increase demand for affordable housing and public services
e Align with HUD affordability and CHAS indicators
e Support eligibility for CDBG, HOME, USDA, and ARC funding

D.5 Poverty-to-Income Stress Ratio

Lanier County and City of Lakeland
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Definition
This ratio compares the local poverty rate to the statewide poverty rate to contextualize severity.
Equation

Poverty Stress Ratio=Local Poverty RateState Poverty Rate\text{Poverty Stress Ratio} = \frac{\text{Local
Poverty Rate}}{\text{State Poverty Rate}}Poverty Stress Ratio=State Poverty RateLocal Poverty Rate

Planning Interpretation

A ratio greater than 1.0 indicates poverty levels exceed state norms.
Ratios approaching or exceeding 2.0 signal structural economic stress, not short-term hardship.

D.6 Industry Wage Structure
Definition
Industry wage structure examines the relationship between:

e Employment concentration by sector
e Median or average wages by sector

Planning Interpretation
A workforce dominated by:

e Health Care, Retail, and Food Services supports job availability
e But constrains income growth due to wage ceilings

Limited representation in professional, technical, or industrial sectors reduces upward income mobility
and household financial stability.

D.7 Workforce Income Structure Indicator

Conceptual Indicator
This composite indicator evaluates:
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e Dominant employment sectors
e Median wages

e Per capita income

e Poverty prevalence

Planning Interpretation
A service-heavy labor market with modest earnings:

e Increases cost-burden sensitivity even where rents are low
e Reinforces the importance of workforce training and skills development
e Supports economic diversification strategies rather than job quantity alone

D.8 Relationship Between Income and Housing Cost
Burden

Income indicators in Appendix D align directly with HUD cost-burden definitions, where households
paying more than:

e 30% of income — cost burdened
e 50% of income — severely cost burdened

Lower income levels and limited wage growth increase the likelihood of housing cost burden even in
low-rent markets, reinforcing the importance of HUD-based housing strategies documented in
Appendix C.

D.9 Planning Implications

The income indicators documented in this appendix confirm that economic challenges in Lanier County
and the City of Lakeland are structural and demographic in nature, rather than cyclical or
market-driven. These conditions support planning strategies focused on:

e Workforce development and training

e Higher-wage job attraction

e Small business and entrepreneurship support

e Integration of housing, transportation, and employment planning
e Long-term household stability rather than short-term growth
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Appendix D Summary

Income and workforce analysis confirms that modest household earnings, elevated poverty rates, and
service-sector employment patterns shape affordability and economic resilience across the community.
By grounding policy decisions in Census- and HUD-aligned indicators, the Comprehensive Plan positions

Lanier County and the City of Lakeland to pursue targeted investment, sustainable growth, and
improved household stability.
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Purpose of Appendix E

Appendix E documents quantitative transportation indicators used to evaluate commuting behavior,
access to employment, and transportation equity for Lanier County and the City of Lakeland. These
indicators are derived from the U.S. Census Bureau American Community Survey (ACS) 5-Year
Estimates, as presented through Census Reporter.

This appendix provides numeric support for transportation findings referenced in the Transportation,
Housing, Income, and Community Facilities elements of the Comprehensive Plan.

Data Sources

Primary data sources include:

U.S. Census Bureau, American Community Survey (ACS), 5-Year Estimates
U.S. Census Bureau QuickFacts

U.S. Census Bureau, American Community Survey (ACS) 5-Year Estimates
Census Reporter profiles for Lanier County and the City of Lakeland
https://censusreporter.org/profiles/05000US13173-lanier-county-ga/

E.1 Commuting Mode Share

Lanier County — Means of Transportation to Work

Mode of Transportation Percent of Workers
Drove alone 88.2%
Carpooled 3.8%
Public transportation 0.1%
Walked ~1.9%
Bicycle ~0.3%

Taxicab, motorcycle, other ~0.7%
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Worked from home ~5.0%

Planning Interpretation:
Lanier County exhibits very high dependence on personal vehicles, with minimal public
transportation use. Alternative modes are present but limited, reinforcing roadway safety and

vehicle access as primary transportation priorities.City of Lakeland — Means of
Transportation to Work

Mode of Transportation Percent of Workers
Drove alone 81.1%

Carpooled 6.9%

Public transportation 0.2%

Walked ~5.1%

Bicycle ~0.6%

Taxicab, motorcycle, other ~0.9%

Worked from home ~5.2%

Planning Interpretation:

Lakeland shows slightly greater modal diversity than the County overall, reflecting shorter trip
distances and more compact development, though automobile travel remains dominant.
[statisticalatlas.com]

E.2 Commute Time Distribution

Lanier County - Commute Time to Work

Commute Time Percent of Workers
Less than 10 minutes ~9.3%
10-19 minutes ~22.1%
20-34 minutes 20.4%
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https://statisticalatlas.com/place/Georgia/Lakeland/Educational-Attainment

35-59 minutes ~27.6%

60 minutes or more ~20.6%

¢ Mean travel time to work: 24.5 minutes
e Total workers (16+): ~3,700 workers

Planning Interpretation:

Commute patterns indicate moderate travel distances, consistent with employment in local and nearby
counties and minimal congestion. [statisticalatlas.com]

City of Lakeland - Commute Time to Work

Commute Time Percent of Workers
Less than 10 minutes ~12.4%
10-19 minutes ~21.9%
20-34 minutes 20.4%
35-59 minutes ~25.7%
60 minutes or more ~19.6%

¢ Mean travel time to work: 24.7 minutes

Planning Interpretation:
Lakeland’'s commute times closely mirror County averages, reflecting its role as the County’'s employment
and service center rather than a congested urban area. [statisticalatlas.com]

E.3 Vehicle Availability

Lanier County - Vehicle Access

Household Vehicle Availability Percent of Households

No vehicle available 2.7%
1 vehicle available ~36.8%
Lanier County and City of Lakeland sgic
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2 vehicles available ~41.5%

3 or more vehicles ~19.0%

Planning Interpretation:
While most households have vehicle access, the 2.7% without vehicles represent a critical
mobility-vulnerable population in a rural, transit-limited environment. [statisticalatlas.com]

City of Lakeland - Vehicle Access

Household Vehicle Availability Percent of Households

No vehicle available ~2.7%

1 vehicle available ~39.6%
2 vehicles available ~38.2%
3 or more vehicles ~19.5%

Planning Interpretation:

Vehicle access patterns mirror County conditions, but non-vehicle households are disproportionately
low-income or renter-occupied, increasing transportation-equity concerns. [Source:
statisticalatlas.com]

E.4 Transportation Dependency Indicator (Conceptual)

Indicator Description
Transportation dependency increases where:

e Income is low
e Vehicle access is limited
e Public transportation options are minimal

Planning Interpretation

In Lanier County and Lakeland:

Lanier County and City of Lakeland
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https://statisticalatlas.com/place/Georgia/Lakeland/Educational-Attainment

e High drive-alone rates
e Low transit availability
e Pockets of zero-vehicle households

Together indicate localized transportation vulnerability, despite overall system adequacy.

Appendix E Summary

Numerical transportation indicators confirm that Lanier County and the City of Lakeland operate within a
stable, automobile-dependent transportation system characterized by:

e High personal-vehicle reliance

e Moderate commute times

e Limited modal diversity

e Small but critical mobility-vulnerable populations

These metrics support transportation strategies focused on maintenance, safety, walkability in
Lakeland, and coordination with housing and income policies, rather than large-scale system
expansion.
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Appendix B: Lanier County Moody Activity Zone Overlay District Ordinance

Tie Lanier County Moody Activity Zomne (MAZ) Overlay Divericty Ordinance, adopted ax an
Amendment to the Land Development Code of Lanier County, (5 included here as an Appendix io
the Comprehensive Plan,

Chverview
This Lanier County Moody Activity Zone (MAF) Overlay Districts Ordinance 1s adopted
by Lanier County Commissioners in order 1o promote compatible land use between
Lanier County’s residents and Moody Air Foree Base This Ordinunce accomplishes this
poal through the establishment of three Moody Activity Zone (MAZF) Cwverday Distncts
(referred (o in this document for the sake of brevity as MAS-1, MAZ-2, and MAZ-3) in
the vicimity of Moody Air Force Base. Geographically, the Ordinance pertuns to lands
within the jurisdiction of Lamer County as shown in Figure 1. For each of these three
Districts, this Ordinanee establishes a set of compatibility cniteria applicable to new

development. &
1.1 Purposea

The purpose of the three Moody Activity £one (MAZ) Overlay Districts is to:

a. Protect and promote the general heaslth, safety, economy and welfare of Lanier County
residents and Moody Air Force Base (MAFE);

b. Prevent infringement upon, and promote the operation and safety of, MAFE;

. Promote land use compatibility between MAFE and surrounding Lanier County current and
future land uses; and

d. Protect MAFE from encroaching development that would hinder its comtinued safe and
efficient operation.

12 Definitions
The following definitions shall be used to interpret the terms used in this chapter.

Aceessory structures, Structures that are clearly incidental 10, and customarnily found in
connection with, the principal use and/or structure of the property (non-living guarters).

Aircraft Noise Contours, The geographic area that is afTected by MAFB flight operations
and that lies within the 65 Ldn and greater noise exposure area as deflined by the noise xone
miap contained within the MAFB Air Instatlation Compatible Use Zone Study.

Attenustion. Special design and consiruction praclices mlended 1o lower the amount of
noise and vibration that penetrates the windows, door and walls of & building.

A-weighted sound level. The sound pressure level in devibels as messured on a sound
level meter using the A-weighting network which discrominates against the lower
frequencies according to o relationship approximating the auditory sensitivity of the
human car. The level is designated dBA.

Lanier County and City of Lakeland
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Building. A bulding s any structure which:

{a} 15 permanently affixed to the land; and

{b) hos one or more floors and a roof.

Cutoff light fixtures. A light fixture which prevents any hight dispersion or direct glare to
shine above a 90 degree, honzontal plane from the base of the fixture.

Day-night average noise level (Ldn or DNL). The noise cnitenon commonly used o
describe the average A-weighted sound energy at a location over a 24-hour pernod with a
penalty for nighttime noise when people tend to be mofe sensitive to noise disturbance.

Decibel (dB). A umt for measuring the level of a sound, equal o 20 tmes the loganthm
1o the base 1) of the mtio of the pressure of the sound measured to the reference pressure,
which 15 20 micropascals (20 micronewtons per square meter).

Habitable living area. Any room or area within an occupred structure used for human
habitation which may contamn any of the [ollowmg: seating areas; offiwe space; area for
listening 1o the television, radio, or other media; or provisions for sleeping, eating, or
samitalion.

MNoise Level Reduction. The decibels of sound decrease required as determined by

comparing equivalent source sound level across frequencies.

MNoise-sensitive land use. An activity on or use of property which 15 acutely sensitive to
atrcraft nowse peneration. Examples mclude. but are not lmited to: site-built residential
uses; educational. culiural and religious facihinies: health services; tounst lodgpng
services; enclosed recreational or entertaimment facilities: theaters: and offices.

Ocecupicd structure. An enclosed bulding on any real property developed and used for
human habitation. Purposes may mclude. but are not limited to, ressdential buildings,
religious facilities; hospitals and other medical faciliies: public and private schools;
mdoor areas where the public is received. office areas, and mdoor areas where tvpical
nmse levels are below 45 Ldn {day-might average sound level in decibels) for

communecation or o avold distraction.

Overlay District. A special land development district or zoming district, placed over one
or more existing land development districts, which identifies special provisions in
addition 1o those i the underlving districts.

Planned Development District. The PD land development distriet is intended to allow
flexible site planming and bnlding arrangement for residential, commercial, or mixed-use
developments under a unified plan. The distnct allows for the uilization of innovative
land planning methods, which foster natural resource conservation, neighborhood
cohesiveness, inferconnectivity, and a reduction i traffic congestion while creating a
unique sense of place.

Lanier County and City of Lakeland sgre
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Dualified Professional in Acoustics. An individual whoe has education or training
environmental noise and has experience m designing environmenial noise mitigation
measures: The individual shall provide a statement of qualifications upon request.

R3008a, RID0EL, and R3I008c. Resincted mrspace to protect the fving public from
dangers of military ar traffic.

Sound transmission class (STC) A single number rating for descnbing sound
trapsmussien loss of a wall, roof, feor. window, door, partition or other building
components or assembly.

Structure. Any object, whether permanent, temporary, or mobile, including, bul not
lmited to, a building. tower, crune. smokestack, earth formabon, mnsmission line,

Nagpale or sign.

The standards of the three MAZ Overlay Districts shall apply to those properties that lie
within those district boundaries. When a property is split by the boundary of a MAZ
Owerlay Dhstrict, only that portion of the properly within the Overlay Dasirict shall be
required to meet the provisions of the Districl. Structures and wses existing on the effective
date of these regulations shall not be required to change i order to comply with the
requirements specified herein.

ions

The provisions of these regulations shall not be desmed applicable to the following when
permitted in the underlying district:

Accessory Uses and Structures. Accessory uses and stmuctunes incidental to a permitted
principal structure or use and within the intent, purposes, or objectives of these
regulations.

Agricultural Structures. Bona Gde agneultural buildings, structures, improvemenis,
and associated nonresidential structures, provided such strectures do not exceed the
applicable height restnctions contaimned 0 these regulabons.

Existing Structures. Structures existing on the effectuve date of these regulations shall
not be required to change in order to comply with the requirements specified herein.
However, the requirements set forth in this ordinance shall be applicable to the portion of
the structure subject o enlargement. extension, conversion, reconstruction, or structural
alteration, and not be retroactively applicable to the entire existing structure. Mothing

shall protabit the reconstruction of a building legally m use at the time of the asdoption of
this ordinance.

Existing Uses. Uses exassting on the effective date of these regulations shall not be
requured 1o change m order o comply with the reguirements specihed herem.  1he pro-

Lanier County and City of Lakeland
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existing use requirements of these regulations shall apply to the future apphcability of the
standards and requirements contained herem.

Temporary Structures. Temporary buildings and structures that are nol used for
residential purposes and that meel applicable height requiremenis in this ordinance, so
long as such uses and associated structures are constructed incidental 1o a permitied
primary use (as per the requirements of this Ondinance), do not generate excessive glare
or electrical emissions that could imterfere with standard MAFB aircraft operations, and
that do not exceed the applicable height restnetions contamed o these regulations.

Tempoarary Uses. Temporary uses, mcluding, but nol [imited to, public celebrations and
outdoor entertanment venues, so long as the penod does not exceed five (5) days in any
one (1) vear penod. A varniance may be requested 1o extend the nme peniod fora
lemporary use.

1.5 General Reguirements For All Three MAZ Overiay Districts

Page | 166

The followmg development standards shall apply to all proposed new uses and structures
within all three Moody Activity Zone Overlay Distnets (MAZ-1, MAZ-2, and MAZ-3)

Electrical Emissions or Interference. No development within any of the three MAZ
Overlay Districts may create or resull in electrical interference with navigational signals
or radio communication between MAFB and arcraft operating within the affected areas.

Alr Emissions. No development within any of the three MAZ Overday Distnels may emit
smoke or particulate matter which, in sufficient quantities or concentrations, would
impair pilot visibility in the vicimity of the base or clog aircraft engines.

Notification Requirements

1 Per the Memorandum of Understanding (MOLU), the County shall submit information to
MAFE on plans, programs, actions and projects located within any of the three MAZ
Owerlay Districts that may affect MAFE. This may indude, but not be imited to, the
following:

Development proposals {imncluding telecommumication towers)
Transportation improvements and plans

Sanitary waste facilities/infrastructure necessary to support development
Open space and recrealion

Public works projects

Land use plans and ordinances

naroning and variances

W En FW

. Per the Memorandum of Understanding, the County and MAFE shall submit to each
other, for review and comment, project notifications, poficies, plans, reports, studies and
similar information on development, infrastructure and environmental activities located
withinm any of the three MAZ Owverlay Districts.
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In all cases where the reguirements of this Ordinance conflict with the requirements of the
Schedule of Permitted Uses in the Lanier County Land Development Code (Section 5-2), the
more restrictive requirement shall apply.

L8 MAZ-1 Overigy District Reguiraments

In addition to the General Requirements of Section 0 above, which apply to all three
MAZ Owverlay Distncts, the following development standards shall apply to all proposed
new uses and stroctures within the MAZ-1 Overlay Distncr

Lighting and Glare. All new development within the MAZ-1 Overlay District must
direct all exterior lighting toward the ground and utilize cutoff hight fixtures and shielding
to ehiminate all up-lhightmg and light spillage at an angle greater than 90 degrees.

Building and Structural Height. The maximum height of any butlding or structure n
the MAZ-] Overlay District shall not exceed one (1) percent of 11s distance from the
neargst runway lerminus as drawn by a strmght line from the property line nearest the
runway, or 1007 in height, whichever is less. Buildings or structures may be permitied i
excess of 1007 in height only with the express wntten approval of the Moody Air Force
Base Installation Commander, or the designated representative. |

Mimimum Lot Size. The minimum required lot size in this district shall be the same as the
minimum lot size required by the extsting underlying Lanier County zoning.

Applicability. These standards shall spply to new construction or substantial removations oniy.

Land Use Regulations. Land use regulations within the MAZ-1 Overlay District are
shown mn Section (.

1.7 MAZ-2 Overlay District rements

In addition to the Geneml Requirements of Section 0 above, the followmg development
standards shall apply to all proposed uses and structures within the MAZ-7 Overlay
Disric,

Lighting and Glare. All new development within MAZ-Z must direct all exlerior
lighting toward the ground and utilize cutoff light fixtures and shielding to eliminate afl

up-lighting and light spillage at an angle gredter than 90 degrees.

Building and Structural Height. The maximum height of any buillding or structure n
the MAZ-2 Sub-District shall not exceed one (1) percent of its distance from the nearest
runway terminus as drawn by a straght line from the property line nearest the runway, or
1007 in height, whichever is less, Buildings or structures may be permitied in excess of
1007 in height only with the express written approval of the Moody Air Force Base

Installation Commander, or the designated representative.
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L3 Land Use Regulations

This section contains Section 5-2, the Toble of Permitted Uses, from the Lanier County Land Development Ordinance, reproduced

in full with adduional columns for MAZ-1, MAZ-2, and MAZ-3,

The following termunology 15 wsed in this table:

X = peomitted by right

SE = permitted by Special Exception only

Blank = not permitted

* = sume as underl ying somng distriol | for MAZs only)

Land Use Regulations. Land wse regulations within the MAZ-2 Overlay District are

shown in Section 0.

8 MAZ-3 Overlay District Reoui

The General Requirements of Section 0 above shall apply to all proposed uses and
structiures within the MAZ-3 Overday Distnet.
Land 1lse Regedadions, [and wse regnlatims withan the MAZ-3 Overlay Thstnet ars
shown in Section O
SECTION 5-2 LAND DEVELOPMENT IMSTRICT o
LAND USE AlT |R.R| Rl |9.I.1.|MIII'|I!1‘|GI]|“LI| {1} |C.ﬂ. I"'! -]
RESIDENTIAL AND RELATED LSES
Aceessory Buildings or Uses mot otherwise hsted m ths mble. normally i . .
incidental fo e of mone pl:nnﬂl!l’:d '|'I'|.'i:‘||.'lr.|il| [ X x X X X X X X X ) ’ 3
Anbmnls, non-commercial kn:\e:pmg of boses & an WOCERATY Usg O
resdentinl land uses, provided that in R-R, R-1, R-1A_ and MHFP 2omes:
al shall amly be permitted on a lol containing not less than two
neres;
bl all buildings used 1o house the aninals shall be set back noo
lesa than |50 feet from any propermy lowe; X X X X X X X X X - e -
€ all animals shall be matmtamed ar least fifty (50) feet from
any property line except property lines adjoming an A-U
Zones; and
) there shall be nor less than 30,000 squane feet of fenced log
ares nol eovierad by the principal struchire for each anomal.
Amimals, kermel, non-commercial. as an aceessory use 1o ressdential land
uses provided thar
aj Mintmum ot saze of ooe acre (5 acres i A-U): X X X X X X X X X - w -
[ 3] All binldings wied vo house the animals shall be setback 100
feet From any property loe.
Boarding or K g House X X sE -
Chorch or other Place of Worship, meluding Sunday Schwool
bisildmgs, pansh  bousss,  convents, mursery  school,
kindergartens (sobject 1o developmental standards lsted in
e itein & 19 and other related wses on the same premmses
and operated by the church provided that within R-K, R-1,
RiA MHP, R-C. G-B zomes: X X X X X X X SE | SE -
aj Lot must front collector or arterial street;
=1] the lot size shall be no less than oo (2) acres (five (3) acres
required m A-U land development diserict;
ch any 'hu:lldin'l{ or stracture established with any such use
shall bave minmmem sade and ooar vards of Gfty feet.
Drwellings, located withan a building contaming anolher prncipal use.
X = permaned by rola
58 = permined by Special Facepinms only
Himsk = mot pesmined
* = s e underlyving soning Setnct {ior MAPS oalyi
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SECTION 5-2
LAND USE

LAND DEVELOPMENT IMSTRICT

RiA

M

L L]

WLl

(e}

CA

[ WAGE | MAE

Irwelling. Single Family

X

SE

Dwelling, Two Family {Duplex)

Garden, Private

X

X

Family Day Care Home o single-famaly detached dwellings.

SE

SE

Family Personal Care Home

| e || |

SE

X
X
SE

Garage Apartment, provided no more than one shall be permanied on a
lot with the principad dwelling, and provided such shull be permanted anly
within the rear vard

W

Giroup Personal Care Home. provided that
a)  Mimmum lot size of one (1) acre 0 all zones; (except A-U,
whach requires five acres. )
by Parking is restricted & rear and sideyard and shall be sereened
pet Sevtion 3-19.

SE

SE

Guest Duarters or Servant Quariers, provided no more than one shall
b preremantind on e lot with the principal building and provided ssch shall
b permuaned only within the rear yard. Withen R-R, B and R1A 2omes,
the kot on whach such use s 1o be sstablished must be Gty peroent (50%)
preater in bot area than the minimem stendsnd lot size for the respective
dhstricl.

Huoime {:ll:\cu|m.l=un (hee Besnon i 1)

Haome Based Business (Sec Section 9-2)

Bl
m

Manufactared Home, mdividually stted, provided that:

a) The manufsetured home shall meet the same minimum
sapuare footage, setback and yard roquarerments as any other
single family dwelling, and

b midst be installed and anchored a3 per Georgia State
manknum requinements, properly  emderpomned o skimed
withinn 45 days with material comparable 10 the proposed
mmatifactured home.

X = permdned by righd
] By Spercial Exceprom anly
Blssk = sl permuisad

same s underlving somung Setnet {lor MAEs salyi

SECTION 5-2

LAND DEVELOPMENT DISTRICT

LAND USE

All

RR

RlA

AP

RL

GR

WILI

m

MAT | MAE

MAZE

Manufaciured Hovsing Park, provaded thar
a)  Awccess o thinufeiired housing parks shall be by paved strest
arsl direetly aban an arterial or collecior street as designated on
the Major Thoroushfare Plan, Lanier Coumty, Georgia, and,
by the monufictared housing park meets the reguiremenes of
Siection 94 of this ondmance

2E

Public Owned Recreation Centers, Y. VOO AL and Lastitations of a
Similar Nature

SE

Schools { Public or Private) Elementiry through high schood

SE

SE

=E

SE

SE

Schools, Kindergartens, Norseries, and Child Day Care Centers,
providid that:

a) Oiff-strevt loading and unlosding spaces sre supplied; and

bl at beast ome-hundred {100} square feet of oudoor play anea

s suppliod for each ¢hild sccommodabed; amid,

g)  the entire play area 15 enclosed by a sieel mesh secunty fence
with lockable gates appoived by e Building Official or other
substantial building mutenal afording  equal or  belter
protectien having & minimem height of an least fowr (4) fect and
constructed n such o manner that maximum safey o the
children 1= ensured.

d) Lot misst front collector of anterial street as specified on the
Sbapir Thorouehfere Plan

SE

SE

SE

Tourisi Homes {Bed and Breakiast Dun)

SE

SE
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Fry—r LAND DEVELOPMENT DISTRICT —
LAND USE av | ke | m[mia [vwr| g | o [wia | m | ea UMM

BLSINESS USES

Adull Entertainment Establishments, provaded that,

a) Mo asdult entertainment establishawnt shall adveriise §is
location by signs more than six inches i beaght placed on the
front of the building which shall stase the name of the business
arsd bisirs of operstion only.

k) Mo adull sitcrlsinaent | csoblishment ahall advestase o
location wath flaghing or other kinds of lights, signs, banners,
o other devices, intemled o amtract the attention of the general
public w s location.

¢} Adult book stores shall muntam all wmdows i oo clear
unubstructed manmer so a4 o provade an open and unobstructed ¥ . . .
view through e sntenos of the boeok store.

Ay Adud mavvee bouses shall maingam all windows in s clear and
unohstructed manser. 30 that the entire recepiion area. lobby,
ticket sales anes of the theater i« open and tnobstructad 1o view
by the public from all adjoming public thoroughfares and
tighls-of-way.

2} Adult service cslablishoents (bath houses. movae bose e
shall manetarm all windows in a clear and mobstriscted manner,
a0 that the entere reception area, lobby, toket sales srea of the
service establishnsent is open amd unobstructed o view by the
bl fioom all adyorming public rehis-ofway.

Amnseiment of Hecreational Activithes (Commercial). carmed on

outside a building sweh as a goll or baselall driving range. mindature polf X X . L2 .
course, sofiball feld, amd uses ofa similar nature

Amusement or Hecreational Activithes (Commercial). carned om

aatside o buildig which produces noise and’or soxiows fumes, such as SE . h 5

drug rucing strips. race thacks, motorewele races o ATV (all tersain

!.-\.'hil.'l-\.':l courses, and uses of g wimilar sarees.

Amiasement or Recreational Activilies [(Commercial). carmed on
whally within a building, such a cinersa, thester, auditanumn, end uses of X SE | 2E .
a similar nane

X = penmatiod by night

SE = pormind by Spevial Evcopteos oily

Blask = sl pesmimel

¥ o pauns s undarhpng sorang e Jior A salv)

Lanier County and City of Lakeland sare
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SECTION 5-1 LAND DEVELOPMENT DISTRICT
LAND LISE All RER Rl [ RIA [MHPM| RC | GB ] WILI | HIl CA \l.:.?. Miu }T?T
Fadio and Televislon Studios X X SE '
Resenrch, Scientific, and Testing Laboratories 5E SE | SE ' - -
Restaurants, including dove-ins or drive-through faciities. X X SE | 8E v
Hetail Trade Extablishments {enclosed ) X X = " .
Utility Substation, provided all buildiongs, mass, and other facilities ore
located an beast two hundred (200} feet from adjacent property lives on | X SE X X X " . o
any bt which adioins any residenial disener
Rallroad or Bus Passenger Station X X X X " * "
Railroad Freight Station X X X - iy "
Retall Auto Parts and Tire Stores 5E | X X X " x al
Hesidential Mobile Home Sales Rooms and Sales Lot X X SE l
Security Worker Howsing SE | 5E | 5E | SE SE .
Shell Home Display Yards X X = = g
Shrubbery Sales {Within a RC zone, s be wholly contained wathan i i
L ' X X X . * .
thie banlding. §
Specialty Shops. such as gift shops, pewelry stores, pewelry repair, ¥ X . i a
antigue shops, and stores of o similar e, £
Taxidermist X X - iy "
Taxi (HTice 5E | X X . ¥ "
I'decommunications Towers (Commercial) Mot 1o include HAM por
UH operatsons:
a)  Provided all structsres are sethack from property lines and
right-of-way lines the requimed distances for that distnet, plus
I for for every 2 feet above the height requirerents of thar | SE 5E | SE | SE : * ol
dhstrict
by Towers for welecommunicataon services will not be permined
within 300 feet of cach other measured from base of tower 1o
base of fower.
Telegraph or Messenger Service X X . ¥ "
Trade Schoalks X X X 2E N
* = smene e underhani soning dmnct for MAES oalv)
SECTION 5.2 LAND DEVELOPMENT IMSTRICT
LAND UISE Al HR Rl | REA ([MHPF) RC | GE | WLI | 1 CA ,“":'x ?“;Ll “';Z
TFravel Trakler Park, provided tha:
a) Mo travel trailer nor Y park shall be located except with
direct acoess 1 & prncipal or manor arteral with a mininwm
Lot width of not less than fifty (30) feer for that portion used
for entrance amd exit. Mo entrances or exils shall be through
u residential disiric, or shall poguire moveneen of rallic
fruem the park through a resadential district
by The mamimum lot area required foe o ravel wrailer park
shall be three (3) acnex.
€] Spuces 1 a travel traber park may be used by tavel tmilers
provided they shall be rented by the day or week only. and
an occupant of such space shall remain m the traler park
for a period of sot more than thirry (30) days SE X \ o
. 495 : ] sE
d) Management beadguariers, recreational facilines, woalets,
showers, lanndry facilities and other uses and siructures
customarily meidental i operstion of a traiber park are
permilted as scoesory uses in any distriet in which travel
traaber parks ane allowed provided such establishments and
the arca primarily related 1o their operations shall mo
oecupy mmone than ten | 1) percent of the ans of the park.
eh Mo space shall be located wo that any pan intended for
occupancy for sleeping purposes shall be within twenty
(200 feet of the exterior property Lines.
n In addition to mecting the above requirernents. the travel
trailer park site plan shall be accompanied by a centificate
of approval from the Lanser County Health Depariment.
Uthity Trailer Rentals and Reat-Alls X X . ) - )
Vending Machines, located out-of-doors subject 1o yand und setback ¥ % X ¥ % . " .
requiresrents for the respective districts [as an accessory wse only). -
Lanier County and City of Lakeland sarc
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MANUFACTURING, WHOL

SALE & INDUSTRY | ‘ |

SECTION 52 LAND DEVELOPMENT MSTRICT _ .
LAND USE Al RR Rl | RIA | MHF| RC | GR | WLI | HX A '“'I‘E ?“:.?1 “';‘r'
rage and Distribotbn SE " . "
Feedl, Grrain, or Fertilizer Wholesaling and Storage X X » - .
Freezer Locker Service, Lee Storage X X . ¥ .
Greenbouse and Plant Nursery (Commercial) heavy squipment
ed only in AL WLL amd H-I distnets. b BC distnet must be wholly | X X X X X o > "
contained within a buildimng.
Heavy Manofacturing. The ke which produce nose, odor, dust,
fumiss, fire hazards or other sussance features shall be sethack nor less 4 '
than five husdred (500) feet from any H-1 distset boumsdary
- Asphalt or concrete pla SE " * o
- Battery manu facturing SE . - .
- Bune distllation SE oot .
Broveries and Disti SE " " "
Coating of cans, coils. fabries, vinvl, metal, furminoe,
£ Surfiees. wire paper el s weosed SE cd -1 .
I g
Corrossve acwds manufactune SE " ol .
erlJ|1 forge mdustry SE - - .
Explosives storage SE . * *
Extraction isdusinies - exeraciiom and removal of sand, gravel, . -
o i el A SE SE . ¥ .
top soil. clay, dirt, precious metals, gems, and manerals
Fat or sl manufacoire (incleding far rendering) SE . * .
- Fertilizer manufbeine SE = = -
Fiberglass insulation manufaciunas SE . ¥ .
Food procesmg plants, includmg lsh and pouliry factities SE - . -
Giran mmil] prochset mamufsctune SE . * o
Hazardous waste receiving, handling and dispesal fiealitios SE pd » .
- Leather wnning manuficiure SE . o .
Linoloum manufacture sk - - "
- L s manufaciare SE - A '
- Lumber mmanufacture | Lumber saw mull and storaee) SE . . .
Mesat processmg plant SE - . 5

X = permmed by rgla

Lanier County and City of Lakeland sqrc
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SECTION 5.1 LAND DEVELOFMENT IMSTRICT i . :
LAND USE AU Rl | REA [MHPF| BC | GB | WLL | HI A ‘I‘I"J— “;i 5"[;&.’.
- Mutal prisduct manufbeiiring SE . = 5
Orpen storage yands as pancipal wses SE a &
- Oirganic matersals reduction SE = "' .
- Petraleum refining and pelated mdusiry SE " i ¥
- Pulp or paper mull SE - "' -
Ricyeling Centers, processing SE ol » ¥
Rubber or plastic product manufacture SE . " .
Salid Waste ransfer stations SE SE | SE . "'
Salvent metal cleaning SE . i '
Stone, elay, or glass manufhciune SE . * '
Textile manufscturing and processing SE . . .
Waolanle organic liguid handling and storage SE . " '
Transporiation equepment manufBaciun SE X . ¥ '
Junk Yard or Aute Gravevard, provided that:
a) Minimum ki size of five {3) scres is reguired; and
b) front yard serhack increased ifty (30) fiser over requitemens
for other wses m WLL and H-I zones; amd SE SE = & a4
&) must be set back five hundeed (300) feet from any district o :
Iroundary
d) the eniting junk yaod or auto grave vord shall be sereened as
teqiined in Section 3-19.
Landfill, inert SE | SE : i :
Landfill, sanitary SE . s .
Light Muanufactoring:
s Appliance and electromc device assembly plant melsding the X ¥ . " "
munufactorng of pans for applisnces and eleciromic devices; !
ol
»  Manufacturng of food, cosmencs and pharmaceutical products,
but not including fish and meat products, sswerkraur, vinegar, X X : " ¥
wenal, and rendenng plants: and
&  Machsie shop aad celated activities and X X . W o
& el ry Tagid
; secial Pt anly
e g ubderlying somong deane (o Ml snlv)
Lanier County and City of Lakeland sarc
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SECTION 5-2 LAND DEVELOPMENT MSTRICT —
LAND USE All RER Rl [ RIA [MHPF| RC | GE | WLI| HI CA I| b ! 2 3 s
s Comstrection of signs, incloding painted signs: and X g . 9
8 Uoopemge: and X X ' i 3
®  Buitling and cannmg plants; and A X ) - )
o Liaght sheet msetal products such as ventilabing docts and eaves; X X . * =
and
®  lee monufactiunng; and X . . 3
o Loundry. cleamng, and dyeing plants; and X X ’ - )
*  Mssical instruments. wys, noveltios, and similar products; and A " ) : 3
o Cerame products provided that kilns shall only be by gas or x X * * -
electrcity; and
- Assermbly of |:rulu-\.‘1.-| from e tously pe |:|'.|.|:-;\J mtiialss and X g . 3
#  Tinsomuth and roofing services; and X X ’ -
s Diber manafaciuring, proceccing, packaging, or handhng of = X L .
stimlar nature which shall not dmit or produce more smoke, X
noise, sdor, dust, vibrstion or fanses than the ses listed herein.
o Manifaciuring, processing, recveling, and aceembling within SE SE . .
Bruildings, mor otherize specifed in rhis rable. T
& Recyeling cenders, collection polri SE X = x
Lumber Yard, Coal Storage Yards, or Other Storage Mot Specilically
Listed in this colamn such yards 10 withan a WLI distnct shall be enclosed X X = %
by screemng per Section 3-19
Petrslenm StoragsWholssale siorage and whelesale distrbutien) x| X . r
Hailroad Classification wnd Repair Yard A = 3
Sale of Livesiock [Commercial Sales andor Auction Facaliny] ak X = '
Stock Yirds and Slasghter Houses SE | SE . W
Truck Terminal X X . o
X = persnitied by right
SE = pes
Hiask = &
* = pmne s underhang soning dsmnot | for MASL oalyv)
Lanier County and City of Lakeland sgic
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SECTION 5-3 LAND DEVELOPMENT DISTRICT :
LAND LU/SE AU [ | mi | mia [mar| Re | G |wen|omo | ca [MMEMEMAE
Warehowsing (nof related to sales on the premises) X X . . =
Warchousing (Minl Storage Facility) Storge for personal property - ; < i F
i X X
muist be wholly contained within a buildsg.
Wholesaling of a Light Commercial Mature when operated X ¥ H ™ -
conjunction with or as part of o retal owiler. i 3 5
Whalesaling inot covered in other parts of thas lsx) SE X X . . .
Waood Products Manufscturing SE X " = .
AGRICULTURAL AND RELATED USES

Amusement or Hecreativnal Activities |Resource Onented), such as
parks! marmas, bird sonciaries; botamcal gardens, archery ranges and | X . . "
comnenercial fishimg ponds.
Aniissement or serentional Activities - Hunting and shooting SE & & a
proserves aind clubs and pantball ramees :
Agrbculiural Experimental Laboratory and/or Facilithes SE . ’ .
Aplealiure X ’ * v
Agricaliural Worker Housing SE SE =
Commercial Chicken Houses SE sk o 1
Conservation Areas and Passive Hecreatlonal Facilithes X X X X X X X X X . it .
Cotton Gikn SE SE | SE . " .
Crop Dusting Service - IT landing strap or pacd 5 associated with SE SE SE SF .
activily miust be set back five undred (3000 feet from all property lines. | | ]
Dairies X " - -
Farming and Farm Operatbons. incloding related struchines and other % . 4 -
:grl:u||'.||ﬂ.| uses.
Fish Hatcheries X ’ i .
Forestry Murseries | Tree Farms) x . . .
Growing of Crogs X X X . - .
Horicultural Produoction, |r||.']|.|d||:|g relatod revasl and wholesale X o . "
selivilies.
Peanwt Lln'lng Facility (T crinl) SE SE . * .
Plant Furms X . " .
Fiding wr Boarding Stalles at * "

X = permunied by right

SE = permilte al Exception only

Blosk = et

* = s ik undetlvin mung dssnct | o ¥UASS onlvi
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SECTION 5.2 LAND DEVELOPMENT DISTRICT | ]
LAND USE av [ me [ m | mia (el ope | GB [wor | m | o (MM MAEMAZ
Rdien or Horse Show S5E SE * o
Rural Home Cecupation SE X X X X " b .
Wineries X ¥ "
Worm Farm X ‘ ¥ -
Vigetable Packing and Sorting Facility SE ' .
Vineyards X . ¥ G
MISCELLANEOQUS

Acrinnries, for meetines amd raining organizalions. X X EE =
Carnival or Athletie Event. Commuanity Fair or Other Event of X v X 4 E
Interest to the Public, not o exceed thisy {30} davs. % X T
Cemelery (Comamercial) SE SE X * "
Flen Market X 2 * G
Religions Meetings, held in @ tent or other lemporary strociire not o " ' ' " .
eX I:ﬂf'\l tharty (30 :-gl.hv:. . ) X X X X = SE
Temporary Buildings and Storage or Materials (m conjuncton with
comstruction of & building) on a lot whene construction is taking place or
on adjacent lots such temporary wes 1o be terminated upon coinpletion X X X X X X X X X X " * =
of constroction. Mo emporary baildmg shall be used for reswdenal
[urposes.
lemporary Batch Plants and Construction Related Facillties for a | ¥
Singhe Development SE st ) * :

X = ponniiad by regh

K& = pearmittad by Epssal Lxospras soly

o, - mwa, pramivnl

o S AT ] R iR e onky)
fo
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Lanier County Moody Activity Zone Overlay Districts
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Lanier County Land Use
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‘ Lanier Character Areas ‘
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_City of Lakeland Character Areas
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Kick-Off for Comprehensive Plan
Comprehensive Plan Update
For Lanier County and the City of Lakeland
Lanier County Board of Commissioners
162 W Thigpen Avenue Lakeland, GA

A public hearing will be held at 9:00 am October 13, 2025, at the Lanier County Board of
Commissioners Office located at 162 W Thigpen Avenue, Lakeland, Georgia, to announce the
beginning of the 2026 Comprehensive Plan Update for Lanier County and the City of Lakeland.
The purpose of this hearing is to brief the community on the process to be used to develop the
Comprehensive Plan, announce opportunities for public participation in the development of the
plan, and obtain input on the proposed planning process.

Persons with special needs relating to disability access or foreign language should contact the
County Clerk’s Office at the Lanier County Commission Office at (229) 567-4313. Persons with
hearing disabilities may consider using the Georgia Relay Service at 1-800-255-0135.

All persons are invited to attend the public hearing. If you would like more information, please
contact the Lanier County Clerk at (229) 482-2088, or Alexandra Arzayus at the Southern Georgia
Regional Commission at (229) 333-5277 or email: aarzayus@sgrc.us

Transmittal Hearing for Comprehensive Plan
2026 Comprehensive Plan Update
For Lanier County and the City of Lakeland
Lanier County Board of Commissioners
162 Thigpen Ave
Lakeland, Georgia 31635

A public hearing will be held at 9:00-am Monday, April 13,2026 in the Lanier County Annex,
| located at 162 Thigpen Ave, Lakeland, Georgia 31635 to announce the fransmittal of

2026 Comprehensive Plan Update for Lanier County and the City of Lakeland. T hg purpose of
the public hearing is to inform the community about the planning process and provide an
opportunity to review-and-eomment on the Comprehensive Plan Update.

Persons with special needs rciattngto disability access or foreign language should contact the
County Clerk’s Office at the Lanier County Board of Commissioners Office at 229-482-

2088, Persons with hearing disabilities may consider using the Georgia Relay Service at 1-800-
255-0135.

All persons are invited o attend the public hearing, 1f you would like more informations please
contact-the Lanier County Clerk 229-482-2088, or Alexandra Arzayus at the Southem Georgia
Regional Commission at (229) 333-5277 or email: - Geildes e s

Lanier County and City of Lakeland sgrc
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CITY OF LAKELAND
64 SOUTH VALDOSTA ROAD
LAKELAND, GEORGIA 31635
PHONE (229) 482-3100 FAX (220)482-3390

William F. (Bill) Darsey Councilmembers Diane Westherry CMC
Mayor Otis Calhoun Jason Walden City Clerk/Finance Officer
" Johony Revnolds Vallentio Brockington Tommy Caleman
Mary Sirmaons Girace Mack City Attorney
April 13, 2026

Southern Georgia Regional Commission
1937 Carlton Adams Drive
Valdosta, Georgia 31601

RE: Lanier County and Lakeland 2026 Comprehensive Plan Update Submittal

City of Lakeland has completed an update of its Comprehensive Plan and is submitting it with this letter
for review by the Southern Georgia Regional Commission and the Georgia Department of Community
Affairs.

| certify that we have held the required public hearings and have involved the public in development of
the plan in a manner appropriate to our community's dynamics and resources, Evidence of this has
been included with our submittal.

| certify that appropriate staff and decision-makers have reviewed both the Regional Water Plan(s)
covering our area and the Rules for Environmental Planning Criteria (0.C.G.A 12-2-8) and taken them
into consideration in formulating our plan,

If you have any questions concerning our submittal, please contact Diane Westberry, City Clerk, at (225)
482-3100, or dwestberry@lakelandga.goy .

sincerely,

William P. Darsey Mayor of La

Artest:

Lanier County and City of Lakeland sgec
Page | 186 Comprehensive Plan 2026

REGIONAL COMMISSION




Page | 187

LANIER COUNTY BOARD OF COMMISSIONERS
28 S, Valdosta Rd.
Lakeland, Georgia 31635
Phone (229) 482-2088
Fax (229) 482-8187
boardofcommi@laniercountyboc, ¢oi

April 13, 2026

Southern Georgia Regional Commission
1937 Carlton Adams Drive
Valdosta, Georgia 31601

RE: Lanier County and Lakeland 2026 Comprehensive Plan Update Submirtal

Lanier County has completed an update of its Comprehensive Plan and is submitting it
with this letter for review by the Southern Georgia Regional Commission and the
(Georgia Department of Community Affairs.

[ certify that we have held the required public hearings and have involved the public in
development of the plan in a manner appropriate to our community’s dynamics and
resources. Evidence of this has been included with our submittal.

I certify that appropriate staff and decision-makers have reviewed both the Regional
Water Plan(s) covering our area and the Rules for Environmental Planning Criteria
{0.C.G.A 12-2-8) and taken them into consideration in formulating our plan.

If you have any questions concerning our submittal, please contact Kirstie Durrance,
County Clerk, at 229-482-2088, or hoardofcommi@laniercountyhoc.com,

Sincerely,

cel,

Alex Lee, Lanier County Chairman

ic Durrance, County Clerk

Lanier County is an Equal Opportunity Serviee Provider and Employer

Lanier County and City of Lakeland
2026 Comprehensive Plan
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SWOT Questions
« What County do you live in?
. What City do you live in?
« What are some issues or needs you have noticed within your community relating to Natural Resources?

1

2

4. Expand on Natural Resource Needs

5. Opportunities for Natural Resource Improvement

« What are some issues or needs you have noticed within your community relating to Cultural
Resources?

7. Expand on Cultural Resource Needs
8. Opportunities for Cultural Resource Improvement

9. What are some issues or needs you have noticed within your community relating to Economic
Development?

10. Expand on Economic Development Needs

11. Opportunities for Economic Development Improvement

12. what are some issues or needs you have noticed within your community relating to Housing?
13. Expand on Housing Needs

14. Opportunities for Housing Improvement

15. What are some issues or needs you have noticed within your community relating to
Transportation?

16. Expand on Transportation Needs

17. Opportunities for Transportation Improvement

18. What are some issues or needs you have noticed within your community relating to Land Use?

19. Expand on Land Use Needs

20. Opportunities for Land Use Improvement

21. What are some issues or needs you have noticed within your community relating to Community Facilities?
22. Expand on Community Facility Needs

23. Opportunities for Community Facility Improvement

24. What are some issues or needs you have noticed within your community relating to Intergovernmental
Coordination?

25. Expand on Intergovernmental Coordination Needs

26. Opportunities for Intergovernmental Coordination Improvement

27 . What are some issues or needs you have noticed within your community relating to Broadband?
28. Expand on Broadband Needs

29. Opportunities for Broadband Improvement

30. Strengths

31. threats
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Matural Resources

© What are some issues or needs you have noticed within your community relating to...
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Answers Count Percentage
Claan-Water 16 48.48%
Agribusiness T 2121%
Racraation 22 66.67%
Matural-Gas § 16.15%
Ranawable-Powar b 15.15%
Land-Clearing B 24.24%
Other 2 6.06%

Answered: 30 Skipped: 3
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The word cloud requires at least 20 answers to show.

Response Count

Tao much trash from maoving in and oul of traller parksapardmants. Thay just pul their trash an tha 1

sida af tha road. Molin cans.

Aftardable shopping 1

Answered: 2 Skipped: 31

o Other (2)

The word cloud requires at least 20 answers to show.

Response Count

Traffic Light 1

Paapla burning yard daebris within city limits! 1

Answered: 2 Skipped: 31

o Other (3)

The word cloud requires at least 20 answers to show.

Response Count
Chvar grown yards, Junk in yards, 1
Aftordable grocerias 1

Answered: 2 Skipped: 31
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o Other (4)

The word cloud requires at least 20 answers to show.

Response Count

Elactincity options - Ga Powar costtoo muchll 1

Answered: 1 Skipped: 32
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Response Count

Wa'va always seamad 1o have issuaes with our city watar. | know thara has bean upgradas, but still 1

sgams lo hava issuas.

Wa have beautiful lakas and rvars thal seams like would be graal apportunity to draw soma ounsm 1

with guided boal fdas or mora hiking trails.

Thara is little attantion to Banks Laka avan though wea are undar faderal governmant. Wea naad ballar 1
access and improvamants Lo this gem as wall as the Robarl Simpson Trail and Lake Irma. Also Taw

ara awara ol tha bika trail established by the Bay Scouts, which has baan ignored.

Tha watar ganuinaly smalls of bleach or othar cheamicals. Thare is a great naad for mora recreational 1

activities for our youth basides sporis.

Tha City of Lakaland must addrass concams within its watar distribution center and watar treatmant 1

facilites as wall as its sanilary sawar callaction and treatmant systems.

Haplaca old galvanize pipe and install naw schadula 40 PVC piping. 1
Mara things for kids to doin tha area, things like a naw and updated park with a walking path 1
Mara recreational apporunities are naadad and thatis aviable goal based on tha natural rasourcas 1

wa hava availabla hara. Alsa, our agricullura community is struggling due 1o market conditions and
waathar relalad losses. Afocus an making sura our agricultura communily has tha suppaort and

rasourcas availabla to assist neads o ba a locus.

Maintaining high-gualily drnking watar should ramain a prionty for the community. Addilionally, 1

ax¥panding natural gas availability would suppor residantial neads and futura asconomic developmeant

Laniar County has great natural resourcas that should ba capitalizad on. Wa have tha Alapaha rivar 1
that dissacts tha county and Banks laka. This could ba a major draw for tha community. Fishing
tournamants, Archary loumamants, Rivar tours, acl could bring in revanua. Othar sports basad

natural resourcas could be a driving range incorporatad with tha fullre basaball complax {with

lournamants).

Lakaland naads to axpand. Propary laxes ara way too highl! Elactric bills ara way too highl! 1

Grocaras ara way Loo high!!

Farmland is going away o developmant. 1

Answered: 13 Skipped: 20
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o Opportunities for Natural Resource Improvement

The word cloud requires at least 20 answers to show.

Response

Write wamings/tickals for trash. Geltha 2 pair of shoas off tha linas avar Pina 351

Wa nead mora family / kid Iriendly recreation possibilifies ... communily amphitheater, walking tracks,

splash pad, dog park.
USDA could improve programs to promaote ratention of agrcultura

The City of Lakeland can pursua federal and stata grantsfloans lo address these neads as itrelates lo
claan walsar. Tha City of Lakaland also nasads to pursus becoming a PlanFirst community o recalva
CDBG Grants on an annual basis and ba givan an opporunity for intarast rates discounts through tha

Gaargia Enviranmantal Finance Authonty.

Cpan a recycling cans, maka the community recycle stop wasting so much opan up the ponds do

rmara of tha natura trail
Maka sura wa have facilitias that allow us lo take advantage of the existing natural resourcas

Invastin complation aof tha Banks lake campground including walking trails, and boat tours. Add a
driving ranga to the basaball park. Work with community partnars such as the WWALS watarshad

coalition and the Georgia Daparmant of Natural Resources.

Hiking trails and guidad fours

Complata tha new recraation park and tha RV park at Banks Laka
Ba sura that the suggestion abova is complated by state standards.

As natad rapair Robarl Simpsaon Trail, create fishing docks in Laka Ima, keap the weads out sinca tha
ity has tha equipmant o do so, complata the BV park al Banks Laka | while tha weathar is dry),

Fadaral govammant aither attand to Banks Laka or givaillo the stata lo bacoma a siate park.

Lanier County and City of Lakeland
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Aflardabla shops. Shops ara local ownad and way oo axpansive. Aflordable grocenas. Piggly Wiggly 1
is outragaous in prices!! An Aldis, Save A Lot, Food Lion would be a more affordable option. The raffic

s growing and adding a tralfic light or two wodld halp espadally in franl of the courthousa. Allowing

maora alactic companias in the area. Georgia Power is too high in prices!! $500-5600 a manth elactric
bills are insanall Clean water is a major onall The watar smalls like chlorine and bleached dothes. It

is undrinkable and homibla for your haalth. A filtration systam for the city befora water goes to tha
customers would ba great choices. Recreation. The trail by Lake lrma neads repaired. Parks nead

mara altantion. Abolish propary taxes if thay own thair homa!! Lakalands proparty laxes ara inganall

Mo commodifes, nothing to do, all shopping is expansiva...... al least give us soma graal things for

tha amount wa pay.

Answered: 13 Skipped: 20

Cultural Resources

o What are some issues or needs you have noticed within your community relating to...
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Answers Count Percentage
Citizan-Participation 20 6061%
Farmnily-Racraation | 6364%
Histarical- Presarvation 8 24 24%
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Cultural-Divarsity 4

Public-F acilities 18

Infarmation 7

Civic-Invohvamant 8

Othar 3
o Other (1)

The word cloud requires at least 20 answers to show.

Response

12.12%
57 5A%
2121%
24 24%

9.08%

Answered: 31 Skipped: 2

Count

wa nead to ook inlo creating like a big attraction lika wild advanturas like thal part of advanturas. 1

Jacksonvilla has a zoo | mean, bring somathing like that to Lakeland so0 we can gat more peoplain

our town spand mara monay.With our small businass
Junk in yards. Buming yard debris within city imits.

Educational opportunitias

o Other (2)

The word cloud requires at least 20 answers to show.

Response

Club involvamant

Lanier County and City of Lakeland
Page | 196 Comprehensive Plan 2026

Answered: 3 Skipped: 30

Count

Answered: 1 Skipped: 32

sgic

SOUTHERN GEORGIA
REGIONAL COMMISSION




o Expand on Cultural Resource Needs

The word cloud requires at least 20 answers to show.

Response

Timas & maatings nead to be available for tha working class people to attand

Tha community should tocus on ravitalizing the downtown area by altracting more businesses and
raestaurants. A stronger downtown would support local econamic growth and provide mora places for

residants o gather and spand tima.

Signage is crfical, mural restoration, downtlown rastoration complatad with limit to replication of
sarvicas (e tire storas, convaniance stores, vape storas) and improved choice of sarvicas/ratail,
aliminating vacant buildings;, mara access lo parking; stear clear of spacial interast projacts and focus

an graater neads of communily ; improva accass o the ars.
Parants of studeants should encourage invalament in educational activitias and devalapmant
Mead mora community parbc pation

Library and parks naad improvemant

Lanier County and City of Lakeland
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Laniar County and tha City of Lakeland has a nead far community invalvamant to halp offsal cost of 1
providing sarvices, Citizan groups thal valuntear 1o act as mantors for local youths, Awalking tour of
downtown Lakaland that showecasas the history ol the city establishing a soup kitchan to halp fead tha

naady are all axcallent axamplas.

Lakaland naads o create a histaric district to keap things like circla k, pawn shops and liguor storas 1

aut of the downlown araa

Histaricak Presarvation - nead to ansura that the oldest still habitable homaes and businessas ara 1
highlightad, and prevent from falling into disrapair. Family-Hacreaton - We naad to continua on tha

sports complax. Explare mora aptions for youth devalopmant and mantorng outsida of tha schoal

hours. Public- Facilities - finish the Banks Laka RV section and find mora places and expand facilitias

altha boalramps (maybe camp sila, restrooms, alc)

Hawa town hall community maatings so thal elected officials can haar the complaints and dilemmas 1

fram thair constituants to halp bettar thair livas.

Answered: 11 Skipped: 22

o Dpporunities for Cultural Resource Improvement

The word cloud requires at least 20 answers to show.

Response Count

Writa wamingsitickals. 1

Thay really nead tainform tha public with planty of notice and let othars get invalvad, not just paaple 1

with carlain last namas.

Tha community could improva cultural rasourcas by revitalizing downlown araas far mora 1
davalopmant
Racruit mora people to have input and participation 1
Participation imsolyamant. 1
Lanier County and City of Lakeland sgic
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Hard far Cifizens to be involvad in their communily whan thair civic leadars inlentionally hold meatings 1
altimas that thay know their working constituants carl attend. Thay also refuse lo cansider any

faadback, to the paint of baing ruds & unprofassional dunng public portions of the meatings.

Enforcameant of ardinances/blight tax on vacant or blighted proparties; create atiractivaeiconsistant 1
signage for county, oty and ratail as wall as public parking; dont advocate tor a historical district than
allow tha destruction of two of the oldest homas in tha city —as wall as a 300 year old cak trea—only

1o erecl anothar corvaniance stora across the streat from three of the oldest, most historc homas in

tha “districl.” Cityfecounty support unified, quality restoration of murals par Roguamara/Pattan family

vision { or ramove tham). Access grants and local funds for this anl praject, future maintanance as wall

as athar fina arls vanluras {communily concarls, arl cantar, workshops, drama production, visiing

arists, ), utilize tha Threalte Cantar for what it was intanded—an art cantar { nota meating place, a

GED canter, batting caga).

Cultural resource neads involva the protection, prasarvation, and manageamant of tangible and 1
intangible evidance of past human actvily that haolds cultural, historcal, or archasological valua, Tha
naads ranga from identifying and documanting resources like historic buildings, anifacts, and

lands capas to implamanting laws like the National Historic Prasarvation Acl io ensura thay ara

mairtainad for fulura ganarations

Continua to give the community "Curb Appeal’ through code anfarcemant. Markel community avents 1
through local avanuas such as 99.5 radio and social madia ouflats to brand the community. In shor,

wa nead o create interasting, family-onanted evants and a markaling agency 1o halp advertisa.

And let's think outside the box and stop thinking inside tha box and building axtra buildings to just 1
mova already. U's already hara if itaint brokan don't fix it Create somathing naw you got a strip mall
daown thara, bul | maan you'ra moving businessas from lown 1o outsida of town, you gol elamaniary
schodals and we got an old school over thara basida the patant dalantion cantar | mean come on build

us. Lat's maks somathing | mean use i for i nothing else homalass people shit dont waste resourcas
that wa hava hara and build mara stuff. | mean coma an Usalul stull and just let the building sit thara

and ket's and letl's stop people thatl have mora monay than othars buy up all the amply spaces in lown

and just throw thair marchandisa in. Thay navar have na intantions on using it or opaning tha

buildings whan thare’s a lol of paople in this town thal can gpen in small business, but thay don got

na business Room becausa thay'ra full of junk and trash.

An aftar business hours [(Gpm or later) oplion should be required for all callad public meatings from tha 1

city, county, and schoal board.

Answered: 12 Skipped: 21
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Economic Development

© What are some issues or needs you have noticed within your community relating to...
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Answers Count Percentage
Increasad-Traffic 15 4545%
Consistant-Growth 15 4545%
Coammarcial-Divarsity 1 33.33%
Industral-Diversity 15 4545%
Skillad-Jobs 18 54 55%

Grants 15 4545%
Training-Opporiunitias 1 33.33%

Irvas tmant | 2424%

Othar 3 9.09%

Answered: 32 Skipped: 1
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The word cloud requires at least 20 answers to show.

Response Count
Trash/junk in yards. 1
Proparty availabla - retail and industrial 1

Answered: 2 Skipped: 31
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Response

With the growth of our town becomes mora traffic. |t may be ima o imvast in traffic lights on Main

Straal

Whara | think is 1o bae fiwed and worked onis or tha Lakeland oil 15 at all that neads to be unblockad
fram avarybody. Thal cannatl ses you coming from the sign or go behind insida tha hospital that
company now thal s thare, Lakeland tira thera's no batltar than anybody alsa that he has baan thara
far yaars | maan Lakamara Pump, gas slalion corvanianca slora and thay navear ona tima blockad tha
wiaw ol anyboady thay navar trashad up this middle of Lakaland aithar and than coma on. Wae naad
some freaking lights in this town. You cant gal oul of the courthousa. You canl gelaway fraom tha
courthousa. You can’'t geton Oak Streael. You can’ go by the post office. Lat's gal soma traffic ights

town

Wa naad mora indusirial jobs thal have good paying wagaes. Which can halp with consistant growth.
Wa nead mora businassas and jobs

Too many amply buldings thatl ownars sawill not T up.

Tha Cily of Lakaland and Laniar County nead mvastmants into tha community via retal locations {18,

Tractor Supply), commarcial and industrial growth [relative proximily lo [-75), elc. o continua to grow.
Mot many amploymant opportunilies

MNaad tech related programs increasad or pul back in tha schools 1o prapara skilled labor Tor fulura
growth. Tha increasad trallic is killing the small town... nead a by-pass from Gaid1/221 o 122 aast 37

Laniar Countly would banalil from altracling mora businasses and invasting in tha revitalization of
downiown Lakaland. Improving storalrants, mfrastructura, and bringing in mora reslaurants, ratad, and
small businessas would make downlown a destination lor rasidants and visilars, This would incraasa

aconomic activity and creatls maora local job opporunitias.

Lankar County has araas thal could ba usad for light mdustnal business. We hava mulliple major stata
highways running through the county, as well as a major railroad. The areas around tha southam and

of tha county could sarva as a light industrial park.
Lack of all of tha abowva
| weould like o see county and city marge logathar

Caommarcial Divarsily - identify locations for mora profassional businass [oplomalry, anginaar,

architacts alc) Sklled Jobs - promote worklorce developmant {any grants, apprantcaships?)

Lanier County and City of Lakeland
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© Opportunities for Economic Development Improvement

The word cloud requires at least 20 answers to show.

Response Count

Wirite wamings/ftickats. 1

We do not nead savan gas statons nordo wa naad govarnmant antites buying commaercial proparties 1
limiting tha businassas thal could apan (tha board of ad buying the old badeock building for "storaga”,

a wasta of sconomic potantal)

Tha City of Lakaland can pursua grants through DCA's OUnaGaargia Authonty lor EDGE funds, Rural 1
Sila Intiatvas, and Rural Warklarca Housing.

Schools can put technical training back in and incraass the lach programs 1

Improve parking, improve signags | peopla ara thru town balare thay know ol our restaurants); nased 1
to activaly recruit retail and dining opportunities and not giva up best proparies 1o non-lax ravanua
producing enbitas (e BOE Badcock buikding, Valdosta Hwy proparly 1o church axpansion, histoncal

proparties dastroyed to raplcating/competing corvanianca slora)

Continua 1o build "curb appsal’® through code anfarcamant, invest in infrastructiure such as watar, 1
natural gas, and amargency sarvicas and oller lax braaks lo ncoming businessas, To add 1o the

appaal, businessas should ba made awara thal Lanar County is committed 1o parsonal atlantan for
business. Maka it known our local businassas ara not just a numbar, they ara a vital community

partnar, Thara should ba an affort to "sall”® our parsonal commitmant 1o baing a businass-Trandly

commurnily.
Brng bettar jobs to Laniar county 1

And lel's opan somathing lor the smallar kds and leanagers, Come an geltham off the straals drugs 1
and guns and viglanca. Yaah wa have churchas. We got childran nghl comarn Thay naad samathing

thay can do on tha weskands thal doesni't cosl thair parants to arms and two lags.
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Housing

© What are some issues or needs you have noticed within your community relating to...
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Answers Count Percentage
Affordabla-Housing 17 5152%
Mare-Invantory 8 24 24%
Residential-Zoning 7 2121%
Dansity 3 2.09%
Batter-Loans 4 12.12%
Housing-Grants i 18.18%
First-Time-Buyers 8 2424%
Othar 3 2.09%
Answered: 24 Skipped: 8
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o Other (1)

The word cloud requires at least 20 answers to show.

Response Count
Trash/junk, dogsicals and buming yvard debris within city limits. 1
Mara resourcas for tha eldary and tha homaelass paople doasnt mattar what they're doing or what 1

theay hava baan doing. Thayra homalass let's halp tham pick tham up. Let's opan soup kitchen lats

faad paople and not ask for a dallar far.
Expansive propery taxasl! 1

Answered: 3 Skipped: 30
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The word cloud requires at least 20 answers to show.

Response Count
Foning is HUGE. No-ona wants a trailar or trailer park next to a 12 million dallar homa 1

Wa donothave anough altordable housing for our population. Wa are low incoma yeldo not hava 1
anough housing for that population.

Thara is nat anough opporunities for housing naads. 1

Tha prica of housas and land have increased al almast double tha national rate over the last five 1

yaars. |5 this a product of he realestale valuad oo cheap fiva years ago, cost ol manulacturing

homas, mora paopla moving to the area?

Our community neads mora housing invantory. Thare ara nol anough homaes availabla for ppoplewha 1

want 1o live and work in Laniar County. Mora aftordabla housing, new constructian, and support for

first-tima homabuyars would halp attract families, teachars, and workers 1o the area and supponrt long-

tarm growth.

Laniar County should value affordable housing for residents. Adding a "Tiry Home® zoning section to 1

tha local codes could be usad to develop smallar 1 and 2 bad homeas built to all national building

codas. Thas communities could be strictly govarnad by tha developmant authonty to assura thae futura

baauty ol tha community.

o Opportunities for Housing Improvement

The word cloud requires at least 20 answers to show.

Response

Laning
Writa wamings/tickels.

providae low-incama grants to paaple in nead.

Lanier County and City of Lakeland
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Laniar County neads more housing options for single individuals and smallar housaholds, Cumantly 1
thara are vary imited aparimants, townhomas, or smaller homes available, Devaloping mara singla-
parson and waorkforce housing would halp aliracl teachers, young professionals, and workers who

want o lva in the community.
Davelop and adopl a tiny home ordinance that woulkd allow for plannad, tiny homa developmants. 1

Answered: 5 Skipped: 28

Transportation

o What are some issues or needs you have noticed within your community relating to...
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Answers Count Percentage
Public-Transporation 9 2727
Naw-Roads 5 15.15%
Bika-Lanas 4 1212%
Sidawalks a 2424%
Repave-Roads 18 48 48%
Pave-Din-Roads 13 39.39%

Lanier County and City of Lakeland

P 207
age | 20 2026 Comprehensive Plan

REGIONAL COMMISSION




Trafhic-Lights

22 GEET%
Traffic-Linas g 2727%
Other 1 3.03%
Answered: 33 Skipped: 0
o Other (1)

The word cloud requires at least 20 answers to show.

Response Count

High School studants traspassing instead of using sidewalks or roads.

Answered: 1 Skipped: 32
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Response Count

Tha mapnty of roads in the county ara dirt and varry narrow. This can causa an ncraasa in trathc 1
accdants and place a strain on road daparimant rasourcas ndng 1o provide upkaap. Bulding a

slralagic dala-based plan thal addrasses tha mosl urgant road improvemant neads would halp focus

resalrcas.
The intersection on main streel and lakaland highway s a disastar. 1
The Cily of Lakaland has done a good job with improving roads wilthun the Cily Limils. 1
Raquirad Truck bypass, repava U3 221 batwean Valdosla & Lakseland, naw truck slopiconvaniant 1

slora adds o already congasted tralhc aon WS 12822 1—daly naar missas

Plaasal 1
Plaasa i dangerous cly intarsaclions 1
Our community neads batlar traffic control at several dangerous intersactions. Installing traffic circlas 1

ar traffic lights at key locations would improva safety and halp manage increasing traffic. As Lakeland
grows and mora vahiclas traval through the area, improvad intarsaction design will halp reduca

accidants and maka roads saler lor residants, students, and visilors,

Major izsua with parking. 1
Dvwntown 15 loo congasted with larga rucks and othear vasicles tnying to through Lanier county. 1
County roads nead paving soanar or ballar. Caution lights for salaly are neaded in savaral 1

intarsactions, a round-about is neadad in front of the courthousa

Ha mora open to oulside businasses wanl o coma in hara | mean coma on wa'ra tha only town that 1
doas not have rasourcas or stores or shopping cantars bacausa cartain paapla in this tovwn do nat
want tham Lo cama o our lown or il thay do, thay try to run tham oul bacausa oh my God thay ra

putting ma outl of business, Whalt putl you oul of businassas Sorry cuslomar sarvica.

A batlar bypass for Hwy 135 southis neaded. Hwy 221 south naads 1o be complataly repaved. Wa 1

naad lo requast from tha state 1o look at traffic lights at the intarsactions on Main SL

Answered: 12 Skipped: 21
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o Opportunities for Transportation Improvement

The word cloud requires at least 20 answers to show.

Response

Tha City of Lakeland can improve on transpartation neads by continuing to pursua grants ralated to
road improvamants including LMIG, TIA, and CDBG Projacts for Streat and Storm Drainaga.

Tha city neads o resurface axisling strasals and proparly rapair holes or damage causad by city
projacts. Hoads should be restorad 1o a sate condition after work 15 complatad so residents are nat left

with pothaoles and rough pavamant.
Raquirad ruck bypass, rapave US 221
Provida Laniar with Traffic lights and Lanes can halp with the congestion down town.

Pardarm a road survey lo delamina the areas of grealest neads. Look at traffic flow and count,
acoupancy and anvironmantal issues lo delamina whare lo direct resources. Devalap a capital oullay

budgel to addrass projacts. Apply for grants and utiize SPLOST lunds for improvamants.
Hawvea coachas/teachars talk to tham aboul respacting privata proparty.

Could use a bightin town 1o halp with raffic

Batlar roads

ask alacted officials to look into tha traffic lights.

Count
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Land Use

o What are some issues or needs you have noticed within your community relating to...

20

15

4]

e}“d

Y

Answers

Zoming-Undates

Basiding-Maintenance
Tranaparency
Simplificaton
Green-Space

Commencial-Areas

Industna-Areas

Expan ded-Congervation
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Count

13
13

18

mIII

“’&ﬁﬁ”ﬂ

Percentage

30.38%
30.38%
L4 55%
AT
3.03%

18.18%
30.3%

18.18%
15.15%
9.09%

6.08%
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o Expand on Land Use Needs

The word cloud requires al least 20 answers lo show.

Response Count

We need more commercial resl estate available on the main comdors. Mosat land we had avalable is 1
not mken up by government cwned property

T musch private owned land that no one will clear andior make svalable for growih 1

Tear down or rencvate the diapidated buldings on main at to allow for ofher business fo move in. 1

Sides of roads need 1o be mowsed more offen and rec areas need to be cleansd betier 1

Lefa atop wormying bout who can make the moat money and let's open Bke community fhinga. Lefs 1
get a big old greenh ouse. Everybody can come in there and just shaning helping ancther one ancher
work 88 & commumity county 4-H offce man beck in the day in 2000 o do evenyining about fhe

highway vague sales carwashes | mean ai kind of stuff fhere's nothing here for you, No maore OK

yeah we got a youth impact center. We got some daycare, but thafs nofhing. That's gonna feach

theas kids come on. Lefs take responaibiities the value of 3 dollar lafs get off the atre ot and 128 him

we don't have o have drugs and vicets.

Lanisr County deaperately nesds fo addreas fie overabund ance of derelict buidings in fhe 1
community. This would increase "cuwrb appeal”™ and help raine fhe reputaiion of the commumity aa 8

wihole.

Land wse planning shouwld focus on creafng space formore housing, new businesses, and 1
mprovemants o fe downtown area. The community would benefit from designate d areas for
commencial growdh, residental development, and revitalization of existing properties 1o auppor long-

= e conomic growth,
High School students frespassing inatead of vsing sdewalis or roada. 1
County and city could do a betier job on appearance by mowing more offen and trash pick-up 1

Bighted bulldings are an eyesore, too many convenience atorea, if zoning exigts it's not enforced | or 1
menutia s enforced)

Being more transparent of land being up for sale. 1

Answered: 11 Skipped: 22
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o Dpportunities for Land Use Improvement

The word cloud requires al least 20 answers o show.

Response Count

The city has an opporimity 1o Use avals e city-owned land 0 encourags new business 1
devel opment. Making this land avaiable for commercial projects could atiract inveaiment, bring new
businesses tothe area, and oreate more job oDportunities for residents,

Siate contracts that include mowing state roads more ofien i
Have coachesfpobce 8% to fhem about regpectng privale property. 1
D a petter jolb at kong range planning around land wae 1
Creating ndusinal areas for business to grow. i

Cityoounty government neads o tell people what theyre doing, why fiey're doing it, what resources 1
are being used and schedule mesfngs convenient to the public | not the elected officials).

Adopting the Intemationsl Property Maintznances Code would provde Code Enforcement with 1

guadednes 1o abate theoe moues.

Answered: T Skipped: 26
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Communily Faciliiles

o What are some issues of needs you have noliced within your communily relating io...

i

Q‘%g pﬁ_, a@‘ y dzﬁ i“‘?; ,;'Fﬂ\

f}ﬁ &

..'2"

]

efﬂ* q@dﬁﬁ

Answers Count Percentage
Fre 1 EERE
=k 5 15.15%
Polize 4 12 1%

Schoala -] 18 18%
Madical Faditea -] s B B
PrivanePublic Far mera bipa 3 909%

P readcnals adiles 1& 24 T
HamakeasAid £ 1515
Sanie-Mad E 1515
Irpioyad- Gudelinea 1 300%

O ber-Shanara -] 18 18%
Grans 11 333
Uptated-Faciidea 11 33,3
Crar z ELDESS

Angwersd: 30 Skipped: 3
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o Ddher {1)

The word cloud reguires at least 20 answers fo show.

Response Count
S Dreapela iy o E wate: preer Ty 1
I T 1
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0 [Expand on Community Facility Neads
The word clowd reguires at lesst 20 angwers o show.

Response Count

Trer i e phbo @ for trad people of Lanier county to seak ahalna fom bum canes of tomadosg 1
Ongaing lack of apprepiats saf & oversight 1

Pt oo bl a7 Pl e fine GREslmTaedT ard mone ambudances withn the county 5o maiy rees 1
mufual aidis caled for he ambckinoe service and e distance bewvesn the candes can and Fas lad
ey long wail Tmes (soke and Pairiafack padents ol recad'dng Smady serdos]. We need T lock

o ol eryiced of madical Tanaportad on for nocitoal paerts

Pt i s il iy e fustune: e o e dgee oF i CLament infraslr uciune 1

Pt @ ranw Cour i and new Righ schoel 1

My of eur public facliies ane agng. indudng te courouse and cor middle and Hghsdreal WHie 1
i gt g c cuntiea Pase Been able Dobuild mutple new schods cver the wears . cur facliies remain
very dd nves ting in vpdated educafional and goser mmaent Beildings (oourihoase] would improve

services Py resldents. s uppodt atudents and teachers . and Felp the county Kesp pace wit

asmeanding communites

Laiie couny dapandd of & volnossr Tre dapid Ment and Fag condac id Emengency Medical 1
Servioed 1o Soith Geor g Medionl Cender. Thid @ Dw Smed geicy Serviced geher only account by

5 of thae avenal coundy Budget while e Sherifa Ofice meosiyea upvwada of 229% of the ovaal

Budgaet THa di gproporionate disoibudon of fumda Raval reaponae weakneasea by b freand EM3

i st st T g AT T i R parTThents A Clissinig LT prepsane i S rating o g down 1
W SN AT INGLT A8 PO amiLma and lusing a Righ tax bunden {locking at you Hank Smit)

Fuoldmae Tremaen and shanng raecuroea with e diy by working togetdher. Schools waste tomasdh 1
monay and Fag © many exina aerncular aciviea . we cant aford oo fund e ydhing. mead a new
Fod pital. ol @ rmeesy Ball park

Cipcoumnty needs to qut nfighdng ne recyding 1

Hlrec faclty Eadhrcoms ane disgesing and isually dort Fave toiles paper. Fand scap of paper 1
nowela. Have reguilany found mass e s pider webs and oldraah in the facites

Angwersd: 11 Skpped: 22

Lanier County and City of Lakeland sgre

SOUTHERN GEORGIA

Page | 216 Comprehensive Plan 2026




¢ Opporunities for Community Facllity mprovement

The word clowd reguires 51 least 30 angwers o show,

Response

o o 0o Pt @ oMLy don et e Bl ding for meaady imilea

W o sl @ C orrmunidy Do Pase dupioaticn of serdoes —unually a8 & reaslt el @ oonfic | fire
R ERTTErT—d Paddd o @ mew proposed Jdiy freatalen ov valuabls Vakdosta Hwy progemy—
podic ok Faa T dadpar Traeng, gandge oolkection, ©ecneaton Ser el da)

Buppat e Poapdal with their plana for @ mesy fcliby

it calling thrae EME s dos oo be manapored fr waekly Teamient

Pt s o, Righ g dhoal, courdhoass
i coscaipol oo Talk D 2 ludents abour red pac g prbane propsiiy

i tha Bafhgel redgiiementa i &b b amangeny Gttt aind radinect & s @ e
dairibation of funda o uppart al lcoal emengeny operadons

Creat a phice 50 0at panpls o am rapadt b whaan o P i olise o e B reporsd

Bee SOy JOASRITHTLENT foaied &l ofn thi B AT ET maadd of tra comimuniny

Count
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Infergowernmenial Coordination

o VWhat are some issues or nesds you have noficed within your community relating fo...

15

1

0 : |
Jﬁ- j

o o

PRI |
AV A S

(4]

Answers Count Percentage
Iy e Conrdinat on 13 57 55
Irpron ot Rdatdens 18 545,
Transparency 17 5157,
Paitre-3 upper T & e B

Commininy Sngagament 13 3939

e z ELCES%

Angwersd: 2 Skpped: 4
& Other {1)
The word cloud regures 5t least 20 anawers o show.

Response Count

R e © pivae propaity. oo burning yard delr i within doy limis 1

CormiTiaead o 1

Angwersd: F Skipped: 31
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& Expand on intergovernmental Coordination Needs

The word clowd reguires at least 20 anawers o ahow.

Response
T ey cloaad e on dedaona County Boand B ol rand panens

Tha ity wodsl d BT from srongs coondinadon Beowesn e oty camndy achood avatam. and
neighEedng communiea. fmproved commenicaten when phinring infmsTudune. Feusing. and
T 2 aARlRETReT projes i woukd Palp endune rescunted ane used dfecively Thene ia akio an
EEoiundy T cood dnal moene doasly with nearky comimuniles sich aa Vakicata and Moady Sr
Foroe Do e 0o auppait regioal growdh, workforce development. and @oonomic oppormuniie for

el daii

Tha ity atd CoLmoy Cant dgres o e 56 1ea thal may Fam of e/ the pecple of Lanier aoundy te
impross o e el ad cnahips

Sae abova
Our vy, coundy kool dramber all naad bo werk Dgether mone for T Befement of T comminy

O agocie ol of 5 cur Board of ed and commisoners gef a1, You guyas fecking @sck o commnty
EGEGRTEnD, e our age an A of Searecy i meeinga at oonsenient med) and " good ok boys
dib” pick fights with ofher deparments (shed) . ane some lodas when elecions don't go wour way
(probate jufge electon], ubedy FALED to reralale properles for naady sty years and passed o
P el DA T A D0 propaTy ownera. B of you shodkd [ea e your jobda for the menstany damage
oid ol cauned aa wall as P oo 7 uat i our e al Jomimeat

Pt & maad o B baer communicafed and dome at a dme when the genara public man acsaly
Aeind MeRGG

sl Mol @ YO T workl Dgedher

City and Coundy gevermmant need towerk TDEETHER inaead of againat

Building jangcommimeea baowean e Tty of Lakeland and Lankr Coundy 0o adineas the ol
mada of e communiy Help jein dforms 1 afain goals Tatbenes everons.

Bk paaim’ afhed Faoir maadngs by comim saionens and Riimg goad dd Baoys tal ey canconrd
s 0o S0

Count
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o Dpporunities for intergovernmenial Coondination improvement

The word cloud reguires at least 20 anawers o ahow.

Response Count

Wile war ningasckess 1

M Do conged date as many ooty serdoa an wecanas ikl an poasible. Opena the door 1
for aore Orait indiaiwes

Psalizsa o cilyiooanty shoukd workl Dgete bemer. Il love b see e twe cmadidade 1

Chagely et cur et Boand of e and oo o s and forc e afonena e audk by e aate o ke 1
ooyl e e Baafond: @ raday 2hect o g Pkl

Davzlop it communiy imposemaent projects and oo dinabe effiors of ecal reaorces. Auding 1
siromger halma beiween County and City fire would be one sxample. Developing eagy aones suse
madiuma for clizens bo expreas their ooncams Do looal governments. Prosdde s mone published

APPUCLTUOBTIEY, PrOORG S 03 heap clizeng indrmed of upooming projec ts woulkd Pl nwer com piracy
tracdea

Conrdraid planning onthe community leoel 1
beer couny gowming oficak 1

Being mane ranapanent and hoeat each ot can helpagresments Babween e bws 1

Anawered: 8 Skpped: 25
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Broadband

& ¥What are some issues or meds you hawve nofl ced within your community relating o ...

12

10

Flberhtemet  Satdite-ine . Furakfcoes .H*-:md:-ll':.l Faster-Speed  Compettion Other

=5

=]

o~

]

Answers Count Percentage
P e B 24 245
Saelbe-noeme: 2 £OE%
Ay ab o g 10 303%
Arerdabiiby 11 3337
Faster-5paad T 12T
Compadion B 24 245
O 1 303%
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& Expand on Broadband Meeds
The word clowd regures 5t least 20 angwers o ahow.

Response Count

Tha ciamens broad- it i net werking far Lanie coirty fofull potadal During the Feosis bt i as. 1
the: intemas wia noswer king well encigh for astaide family membars to dheck o thel family that
war e affected by the gt

hecE eopeaiaive oonme: vty 1

Laitie County has walcomad an ntemaet company at rodies hat dependable ha gt nosmas 1

teckizena.

Condrused expangon of fber i the noral areas 1

Anawered: 4 Skpped: 28

& Opporuniies for Broadband mprovemsnt
The word cloud reguines st least 20 answers o show.

Response Count

Uik i aea W' YR GReAS] Y ST 1

Firnding ways and Baing mors Fana panent o whal aam work and sl work e the pecpleo! lanier 1
sy

(S oo Lpgacie tre maw fer iniemes officns in e couny 1
oempedion 1

Anawered: 4 Skpped: 28

Jverall Strengths and Threats to pour Community

o Strengths

The word cloud reguines st least 20 answers o show.

Response Count

iR SpEr T our 8 kil and oL P chea W aane bt sad adher 1
e otk adst e cur meighbors 1
e are vy family o ened o 1

Severd great|coal cwned hminegs tal Fase wel b e cunimer base. The community dom a1
o el ok of supporing school evens dapoita and community events)

P poniad @ 0 fine and pruatical Bauea. 1

Proparsy avadabily 1
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Pl e 1 damger oin o e bona, bold mew courtrouse and adhocks. Sangin mons busins ssa o 1
dwniza Lak dand

Propke ang willimg oo Falp @y o i oomimuniy 1

Our oomimiuni 0y a alrawgtha incede o srong senss of community. good schools amnd @ greal locadon 1
Ml valdioata and Mondy i Foros Sage Lakeland and Lankes Coundy Fase a ol of pooendal for
et i we condnue improving infras Tecune and supporing losal desslopmaent

Lanie Comndy Fag an absndanoe of sueldosr areas Tt can bang bourat oo e community. Lanie 1
County has streng fea wih s dizms and can pul Tgetha in smergndes There ane @ kot of local
PRIt o0 WITCLE D Thrcughedt the county that cam prowids inale IPndeded Lankr Couny haa
Cofmectang io ofher ool cormuni e andia & uounded by o Gourties Tatabare e same

Bl and enjoy Tk 5ams cuTioor aciviea

et oL i 1
Comad Lo inad TR 1

draaing naderal red our oes 1

Amgwrered: 13 Skipped: 20

o Throats

The weord cloud requires at least 20 anawers o ahow,

Response Count

Thia graad ol By pabavori Thal ia ol i plac e cldfamiies sdl roring and controling e oy and 1
oouny cily 1Eank hat needs compaegion

T @are 2 pai of shees cua apower ne oy Pine Suind fye Woakd really 1hoe e taken dowr 1
T baaand of Comimiss e and trel inabiioy oo gosem 1

Somes hreals Do e communty diaded lack of Rosing, Imioed bug e devd opment (roceny 1
atored), aging publc facitea, and asodated i nfasines L e i Soms ardad. I e Baeed ane

addned S8dl Pl QOMIMLTEDY OO0 TR0 T PeARDET . Bl i @a, aind | nealreeind wiike maintaining

e amadboawa guality o e Bl makea thia anes spsdal
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Methings afendabhe 1
Pomddl 02 Lpdais and Qaal e B nea s in the arda 1

Lania coundy B Dhe many ofer Communiieds and faces fnancil ameggkeda. B with moat 1
oxmTLnilea. & Jdaperaon of et o Bad T di Sagneament Baowsaay agenc e Lankd Codusnoy

P s mall work foroe and g oonding 0o osnaus infamadas, Fas a O propo onabs number ol der
prophke and oo omomil ol y Sl ke g paophe

Lk off oy ramge planning amdund land wee. Lack of good pading joba b reconsit and redain wong i
peofhe

Lk of imdisatry, Righ propeimy taosa 1

Laazk off EME for mukiphe calla. Lack of aal oo dmiment aguie i innsadon b cooperation Oruga i
Cangm and gang aflabden Criminal aciddes (at)

Floaad v aats and dra fow o dinaga thnough Lanie colrty 1
Educaced Glmeng maordng avaly 1

iCooma st i gl g Eed Dwdanin ol D il 3 ainad] Paki g diac i ol Thall o @ aelf-aerdimg | @@ ofpoad i
e gredner gocd] Righ tiees Emied ncusial growdh Becaun e of limied walr and sewer 3ot ¢ds

i el counDy | o Ml GO0 i CoUnDy A Cify e mased cistin | cur wWater gualCy is & el
Ak of codis informemaent in bods the ciby amd o cownny Bmits growds. Eforma oo Bing inthe alas

e Bmibed Suppoit. Failune oo fdlow thodsgh o plana (e e 2021 Comprebemaiee Flam)

Incresaaed raflo—aa pac ial v big s ke — i & ea BRelFood of aocidents and the appearanos of the
imabdity o plam o avegioaly 0 e i De gosil | e v i Dl i wWinBih FLIT ICang: & Tl M

dam. only peracal reaciong by gosamimaent ofic il )

Angwersd: 13 Skipped: 20
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VISION SURVEY

Lanier County Vision Survey

11 Responses 95.57 Average time to complete Active Status

1. Do you live and work in Lanier County (includes Lakeland and unincorporated

areas)?

@ Ves. | live and work here 9
@ Mo, ljust live here 0
@ Mol just work here 2

2. What best describes your primary place of residence?

@ Owner-occupied Non-Farm Re... 6
@ Owner-occupied Farm Resident 3
@ Rental Property 0

. Own land in Lanier County, bu... 1

@ Other 1

Lanier County and City of Lakeland sgre
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3. Which critical services do you have in/near your residence?

. City Hall/County Commission 2

Police 6
Fire 7
Hospital/EMS 6

Mursing Home/Elder Care Faci... 3

School/College/University 5

Municipal Water Services anly 2

4. Do you have to leave your community for any services, essential or non-

essential?
. Yes 5]
@ no 5

Lanier County and City of Lakeland sgre
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5. Which services do you travel to receive?

6 Latest Responses

Responses "Healthcare, groceries and retail. "

6. How do you get around your community?

@ Fersonal Vehicle 6
@ sicyde 0
@ Wwalking 0

. Public/Regional Transportation 0

@ Frivate Rideshare Services (Ub... 0

7. Please indicate your confidence in your critical services

M Strongly Disagree M Disagree M No Opinion/Does Not Apply B Agree M Strongly

My city hall/county commission is accessible
My community is safe

Our firefighters work in a timely manner

Qur law enforcement officers have a quick response
time

Qur health department provides timely services

EMS respond quickly to calls and handle patient with
care

100% 0% 100%

Lanier County and City of Lakeland sgre
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8. Do you have a fire extingusher in your home?

. Yes
. Mo

. Don't Know

9. What services need the most attention to improve or maintain the quality of life in Lanier

County?

. Conditions of the Roads

@ Education

. Parks and Mature Resources li...

. Health Care

. Drinking Water

@ Fire Safety

Page | 228
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10. What would you like to see more of in your community?

. Affordable Housing 3

. Preservation of Historic House... ©

@ Green Space/Open Space 3 .
@ Trees/Shade/landscaping 2

. Parks & Recreation Centers 5 :
. Other Community Facilities {li.. 1 4
@ School/College/University 0 3
. Affordable Public Transportati.. 1 3

@ Multi-modal Transpertation In.. 4

. Small businesses [
i}
. Paved roads 4
. All of the abaove 1
. Other 0

11. Please indicate how important the following are to you

W Mot Important W Somewhat Important B Very Important B Mo Opinion

Preserving agricultural land
Local food production
Maintaining community character and feel

Supporting local businesses

Cultural Resources including community centers,
churches, and/or festivals

100% 0% 100%

Lanier County and City of Lakeland sgre

Page | 229 0
ge | 2026 Comprehensive Plan




12. What kind of services/development would you like to see in Lanier County?

@ Housing 3 8
@ Agricultural/Rural development 6 5
@ A Place for Agritourism 6 4
. Parks and recreation/ walking ... 7 3
@ Commercial Services like resta.. 7 2
@ Medical Services 3 1

13. How satisfied are you overall with community events?

11 * % & ¥ it

Responses 3.45 Average Rating

14. If your community could add another event to the calendar, what would it be?

Latest Responses

11 "Sports Tournaments"
Responses "Town Hall meetings for debate candidates who are running for office.”

"Entertainment- Threatte Center "

15. Please indicate your familiarity with the following attractions in/near your community

B Mever Heard of t/Mever Been MW Sounds Familiar & W Heard of it/] have been! &

Alapaha River Boat Ramp

Mural Walking Tour

0%

100%

Lanier County and City of Lakeland sgre
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16. What other attractions exist in/near your community that were not mentioned?

4 Latest Responses

Responses “none”

17. What is the best thing about your community? What are you known for?

Latest Responses
"Banks Lake and Murals"

11

Responses "l provided heating and cooling services for my community.

"Natural resources "

18. What are your thoughts on the relationship between your community's government and
others (in the county, at state level, federal level)?

Latest Responses

"Good but could always improve, "

11

Responses "There is open and trustworthy relationship. "
"Poor "

19. How important is increasing alternative modes of transportation (such as bus, biking, walking,
public transit) to the future of Lanier County?

@ Extremely important 3
@ Somewhat important 7
. Mo important 1
Page | 231 Lanier County and City of Lakeland sgrc
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20. If you are on well and septic, would you like to change to community water and sewer if

available?
@ e 1
@ ‘es, just water. 0
@ ‘es, just sewer 0
@ Mo, not interested at all g

21. How satisfied are you with the community water system?

a\

. Very satisfied

. Somewhat satisfied

(%]

. Meither zatisfied nor dissatisfied 2

. Somewhat dissatisfied 1

. Very dissatisfied 1

22. How could water systems be improved in the County and unincorporated areas?

Latest Responses

7 o

Responses
P "Removing old GALVANIZE piping and installing schedule 40 piping. "

23. Is there anything you would like to add?

4 Latest Responses

Responses “none”

Lanier County and City of Lakeland sgre
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LANIER COUNTY

RESOLUTION TO ADOPT
2026 JOINT LANIER COUNTY and CITY OF LAKELAND

COMPREHENSIVE PLAN UPDATE

WHEREAS, Lanier County has completed the 2026 Joint Lanier County and the City of Lakeland
Comprehensive Plan Update.

WHEREAS, this document was prepared according to the Standards and Procedures for Local
Comprehensive Flanning established by the Georgia Planning Act of 1989,

BE IT THEREFORE RESOLVED, that Lanier County does hereby adopt the 2026 Joint Lanier County
and the City of Lakeland Comprehensive Plan Update.

Adopted this }un e 8 10 Zﬂp_ Q*/
Alex Lee , Chairnfan A’[# EST: Kirstic Durrance, County Clerk

Lanier County and City of Lakeland
Comprehensive Plan 2026
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SOUTHERN GEORGIA
REGIONAL COMMISSION




RESOLUTION TO ADOPT
2026 JOINT LANIER COUNTY and CITY OF LAKELAND

COMPREHENSIVE PLAN UPDATE

WHEREAS, Lanier County has completed the 2026 Joint Lanier County and the Cities of
Lakeland Comprehensive Plan Update,

WHEREAS, this document was prepared according to the Standards and Procedures for
Local Comprehensive Planning established by the Georgia Planning Act of 1989,

BE IT THEREFORE RESOLVED, that Lanier County does hereby adopt the 2026 Joint Lanier
County and the Cities of Lakeland Comprehensive Plan Update.

e

adopteatnis NG [0 g0l
L //Ep /{ Iang o

William P. Daraey. ayor

ATTEST:,

Lanier County and City of Lakeland
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