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LANIER COUNTY AND THE 
CITY OF LAKELAND 

HISTORY: 
Lanier County is the state’s 157th county. It was named for the Georgia poet Sidney Lanier and 
was created in 1920.  The land was taken from Berrien, Clinch and Lowndes counties.  The 
majority of Lanier County is located on the Alapaha River, a sub-basin of the Suwannee River 
basin.  Lanier County is famous for its excellent fishing in the Alapaha River, Banks, Lank and 
many other small lakes.  Lanier County is part of the Valdosta, GA Metropolitan Statistical Area 
and shares Moody Air Force Base with Lowndes County on its western boundary. 

In the early 1840s, a community known as Alapaha had come into existence along the road 
between Waresboro and Troupville, Georgia.  By the late 1850s, Alapaha had become know as 
Milltown.  Milltown was the designated seat of the newly formed Lanier County.  

In 1928, the city was incorporated and renamed to its present form of Lakeland.  Lakeland was 
given its name because of the many lakes that are located there.  Banks Lake is a National 
Wildlife Refuge known for its shallow black water, studded with moss draped cypress trees, 
rimmed by marshes and uplands.  Lakes received its current name to honor its proximity to 
Grand Bay Lake, Lake Irma, and Banks Lake. The city is the county seat of Lanier County.   

It is also known as “The City of Murals.”  There are many murals painted on the building’s 
exterior walls, depicting life in the early days of the 1920s.  

They are also known for the Flatlanders Fall Frolic, aka the Flatlanders Arts and Crafts Show. The 
Flatlanders Fall Festival was stared in 1971 as a one-day event organized the Lanier County Lions 
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Club.  Over the year, it has grown to a multi-day celebration, drawing crowds from across South 
Georgia.  The festival continues to celebrate local craftmanship and small-town charm, offering a 
curated lineup of regional artisans and handmade goods.  ◆ 

Introduction 
The 2026 Lanier County Comprehensive Plan was prepared by following the Georgia Department 
of Community Affairs Rules 110-12-1, Minimum Standards and Procedures for Local 
Comprehensive Planning, effective October 1, 2018. 

As required by the Local Comprehensive Planning Standards, the 2026 Lanier County and the City 
of Lakeland Comprehensive Plan consists of the following elements: 
 
 1. Community Goals 
 2. Needs and Opportunities 
 3. Community Work Program 
 4. Broadband Services 
 5. Economic Development Element 

(As a community included in the Georgia Job Tax Credit Tier 1 category) Although a separate summarized economic 
development element is included in this Comprehensive Plan, which by reference adopts the current regional 
Comprehensive Economic Development Strategy (CEDS), any economic development goals, policies, needs, 
opportunities, and objectives of Lanier County, and the City of Lakeland have also been integrated directly into their 
parallel components in this Comprehensive Plan.) 

6. Land Use Element 
(As a community with zoning or land development regulations subject to the Zoning Procedures Law) 
7. Transportation 
 

COMMUNITY ENGAGEMENT 
All of the required elements have been developed with extensive opportunity for involvement 
and input from stakeholders throughout the county and city. The following steps were taken to 
ensure that this plan reflects the full range of needs and opportunities from the many 
stakeholders and residents in the county: 



 

PARTICIPATION METHODS 
 Stakeholders were identified. These included local city and county officials/employees, 

businesses and industries, and the general public. 
 Participation techniques were identified. Notices were placed in the local newspaper, and 

information on the Southern Georgia Regional Commission’s website and local 
government websites. A steering committee was formed to oversee and participate in 
plan development, including representatives from the stakeholders mentioned above. 

 A participation program was conducted. Identified stakeholders were invited and 
attended, yielding specific input in plan content. The steering committee held regular 
meetings to provide information and feedback. 

 Community Involvement Activities were documented. These include the list of 
stakeholders, overview of participation, photos, sign-in sheets, agendas, published 
advertisements, emails, etc. 

 Vision Survey was completed online for those who could not attend meetings. 

PUBLIC MEETINGS 

1st Public Hearing – “Kick-Off” 

The public hearing kicking off the comprehensive planning process was held on October 13, 
2025, at the Lanier County Extension Office, located at 162 W Thigpen Ave, Lakeland, Georgia, 
31635. It was held to make any potential stakeholders and residents aware that the 
comprehensive plan update and review were now underway, explain the purpose of the update, 
and encourage residents and other stakeholders to actively participate in the plan update. 

2nd Public Hearing – “Transmittal Meeting” 

The public hearing and vote to transmit the comprehensive plan to the Department of 
Community Affairs process was held on April 13, 2026, at the Lanier County Extension Office, 
located at 162 W Thigpen Ave, Lakeland, Georgia, 31635. It was held to make any potential 
stakeholders and residents aware that the comprehensive plan update and review were now 
complete, explain the changes during the update, and encourage residents and other 
stakeholders to let the planner be aware of any final changes that were needed. 

Adoption of Comprehensive Plan 

The 2026 Comprehensive Plan was adopted by resolution by the City of Lakeland on June 10, 
2026 and Lanier County Board of Commissioners on June 8, 2026.  

Identification of Stakeholders and Steering Committees 

A comprehensive list of potential stakeholders was put together with input from the Chamber of 
Commerce, Development Authority, elected officials, and residents. A complete list of all the 
stakeholders is included in this plan. 
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Identification of Participation Techniques 

The following participation techniques were utilized during the update process: 

• Two Public Hearings: 
 Kick-off 
 Transmittal 

• Three Workshops: 
 Goals, needs, and opportunities 
 Report of Accomplishments & Community Work Program 
 Land Use 

• Extensive e-mail correspondence with stakeholders (notices of meetings, e-
mail requests for comments, distribution of revised drafts and final 
documents) 

• Special Webpage on SGRC website. 
• Dissemination of Information in the newspaper (public notices, advertisements) 

WORKSHOP MEETINGS 

A foundational principle utilized by the Southern Georgia Regional Commission in all of its 
planning projects is public and stakeholder participation from, and coordination with, multiple 
and diverse interest groups. Due to the relatively small population of Lanier County, and the City 
of Lakeland, the entire stakeholder group was utilized as the steering committee, ensuring the 
broadest buy-in and diversity of input into the comprehensive plan update. Outreach to the 
public, local governments, and other stakeholders and interested parties was accomplished by e-
mail correspondence, direct communication, the project website, and updates at workshops, 
Council Meetings of the SGRC, and other group meetings. Opportunity for public comment was 
provided at public hearings and city and county commission meetings. 

In addition to the two required public hearings, SGRC held a series of three workshops to discuss 
several elements of the plan. 

1. The first workshop was used to review the existing goals, needs, and opportunities; in the 
form of a SWOT (Strengths, Weaknesses, Opportunities, and Threats) analysis. 
Participants updated the list of goals, needs, and opportunities to meet current needs. 
This meeting was held on November 4th, 2025, at 162 W. Thigpen Ave, Lakeland, Georgia. 

2. The Policies and Report of Accomplishments were developed during the second 
workshop, held on December 2, 2025, at the Lanier County Annex, 162 W. Thigpen Ave, 
Lakeland, Georgia.  We worked individually with the communities to create the draft of 
the updated Community Work Program. The participants developed the Community Work 
Program to include specific action items and projects that would be feasible for the 
County and the City to implement should funding become available. 

 
 



 

3. The third workshop was utilized to update the Land Use Element and Maps as desired by 
the local governments. This meeting was held at the Lanier County Annex, 162 W. 
Thigpen Ave. Lakeland GA on January 13th, 2026. 

  

Copies of the 
sign-in sheets 
are provided 
in the 
appendix, 
along with 
public 
hearing 
notices.  
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REGIONAL WATER PLANNING 
Environmental Criteria for Consideration 

During the preparation of the Comprehensive Plan, the local governments must review both the 
Regional Water Plan covering its area and the GDNR Rules for Environmental Planning Criteria, as 
laid out in Chapter 391-3-16, to determine whether any local implementation practices or 
development regulations need to be adapted to be consistent with both. 

SUWANNEE-SATILLA REGIONAL WATER PLAN 

The Suwannee-Satilla Regional Water Plan was initially completed in 2011 and subsequently 
updated in 2017 and 2023. The plan outlines near-term and long-term strategies to meet water 
needs through 2060.  Lanier County is within the Suwannee-Satilla Regional Water Plan.  The 
Suwannee-Satilla Council is one of 11 planning regions charged with developing Regional Water 
Plans and encompasses 18 counties in the southeastern portion of Georgia (shown in below). An 
overview of the updated findings and recommendations for the Suwannee- Satilla Region are 
provided in this Executive Summary. The Suwannee- Satilla Council’s Regional Water Plan is 

available on the Council’s 
website. 
 

The Suwannee-Satilla 
Council has identified 13 
goals for the region. It is 
important to note that the 
goals are summarized 
below, not presented in 
order of priority, but instead 
were assigned a number to 
identify specific goals 
addressed as part of the 
water management practice 
selection process. 

 

“The Vision of the 
Suwannee- Satilla Regional 
Council is to manage water 
resources in a sustainable 
manner under Georgia’s 
regulated riparian and 
regulated reasonable use 
laws to support the state’s 
and region’s economy, to 

 
 



 

protect public health and natural resources, and to enhance the quality of life for all citizens; while 
preserving the private property rights of Georgia’s landowners, and in consideration of the need to 
enhance resource augmentation and efficiency opportunities.” 

 

Suwannee-Satilla Regional Water Plan Goals:   

1. Manage and develop water resources to sustainably and reliably meet domestic, commercial, 
industrial water needs, and agricultural water needs, including all agricultural sectors (this 
includes the agroforestry economy of the region). 

2. Manage groundwater and surface water to encourage sustainable economic and population 
growth in the region.  

3. Manage the region’s and state’s water resources in a manner that preserves and protects 
private property rights.  

4. Ensure an adequate water supply of suitable quality to meet current and future human needs, 
while protecting environmental resources.  

5. Identify opportunities to optimize existing and future supplies, and water and wastewater 
infrastructure.  

6. Promote efficient use and management of surface and groundwater resources to allow for 
sufficient supplies for current and future generations.  

7. Protect and manage surface and groundwater recharge areas to ensure sufficient long-term 
water supplies for the region.  

8. Protect, maintain, and where appropriate and practicable, identify opportunities to enhance 
water quality, and river base flows.  

9. Protect and maintain regional water-dependent recreational opportunities.  
10. Identify opportunities to manage stormwater to improve water quantity and quality.  
11. Identify and implement cost-effective water management strategies.  
12. Seek to provide economically affordable power and water resource service to all citizens of the 

region.  
13. Identify and implement actions to better measure and share water use data and information.  

 Addressing Water Needs and Regional Goals 

This Section presents the Suwannee-Satilla Council’s water management practices selected to address 
resource shortfalls or challenges identified and described in Section 5, and/or meet the Council’s Vision and 
Goals described in Section 1. 

Identifying Water Management Practices 

The comparison of Resource Assessments and forecasted needs presented in Section 5 identifies 
the Region’s likely resource shortfalls or challenges and demonstrates the need for region and 
resource specific water management practices. In the cases where shortfalls or challenges appear 
to be unlikely based on the comparison of the Region’s Resource Assessments and forecasted 
needs, the management practices described in this section have been selected to also meet those 
needs specified by the 

Council (e.g., facility/infrastructure needs and practices, programmatic practices, etc.) that are 
aligned with the Region’s Vision and Goals. In selecting the actions needed (i.e., water 
management practices), the Council considered practices identified in existing plans, the Region’s 
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Vision and Goals, and coordinated with local governments and water providers as well as 
neighboring Councils who share these water resources. 

Review of Existing Plans and Practices 

The Council conducted a comprehensive review of existing local and regional water management 
plans and relevant related documents to frame the selection of management practices. The types 
of plans/studies that were reviewed to support identification and selection of management 
practices for the Suwannee-Satilla Region consisted of the following: 

• Comprehensive Work Plans (local and regional scale) 

• Regional infrastructure and permitting plans 

• EPD databases (permitted withdrawals, planned projects, and proposed reservoirs) 

• State-wide guidance documents (conservation, cost, and water planning) 

• Best Management Practices (forestry, agriculture, and stormwater management) 

• Water quality studies including Watershed Protection Plans (basin, watershed, and local scale) 

• TMDL evaluations 

When possible, successful management practices already planned for and/or in use in the 
Suwannee-Satilla Region formed the basis for the water management practices selected by the 
Council. 

Chapter 391-3-16, Rules for Environmental Planning Criteria 

The Environmental Planning Criteria that are part of the Minimum Planning Standards deal 
specifically with protecting water supply watersheds, groundwater recharge areas, wetlands, 
river corridors, and mountains, the last of which is not applicable in this region. These criteria 
were developed by the Department of Natural Resources (DNR) as mandated in Part V of the 
Georgia Planning Act and the Mountains and River Corridor Protection Act. 

 

The criteria require local governments to identify existing and future water supply watersheds 
and adopt a watershed protection plan for their jurisdiction. Some uses may be grandfathered, 
such as land uses existing before adopting a watershed plan, mining activities permitted by DNR, 
specific utility placements, special forestry, or agricultural services. 

The environmental guidelines also spell out criteria for the delineation of small and large water 
supply watersheds, the protection of groundwater recharge areas, the protection of wetlands and 
river corridors. These criteria shall be incorporated into this comprehensive plan and addressed 
explicitly and in more detail through local ordinances and land development code regulations. 

SGRC ENVIRONMENTAL SUGGESTIONS FOR LANIER COUNTY 

 
 



 

The SGRC Environmental Department has listed areas needing more water quality data in Lanier 
County. 

 

Ten-Mile Creek at State Road 64 near Lakeland, GA 

Grand Bay Creek at Hwy 221 near Naylor, GA 

Five-Mile Creek at State Road 64 near Lakeland, Ga 

Dixon Mill Creek @ nr Purvis Rd nr Naylor, GA 

Moore Branch nr Felt Lane nr Lakeland, GA 

Reedy Creek nr US 129 SR11 nr Naylor, GA 

Mill Creek at State Road 135 near Lakeland, GA 

Big Creek at State Road 135 near Lakeland, GA 

Big Creek at State Road 11 near Lakeland, GA 

 

(Complete report is attached as Appendix #1) 
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Plan Elements 

Vision and Community Goals 

To improve the total lifestyle of our citizens 
with smart and controlled growth that takes 

advantage of our County’s rich history. 

  



 

Community Goals 
Planning for future land use and development is an ongoing process for community goal setting 
and problem solving aiming at creating a better quality of life for all citizens in Lanier County and 
Lakeland.  Planning focuses on ways of solving existing problems with the communities and 
providing an action-oriented tool for local leaders and residents to achieve their vision for the 
future.  Communities are encouraged to amend and update the goals as necessary.   

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

  
  

Enhance the 

of Life 
Preserve Open 
Space, Natural 

Resources 
and 

Environment 

Promote 
Economic 

Development 

Create a range 
of Housing 

Opportunities 

Create Livable 
Communities 

Promote 
Alternative 
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Goal 1: Cultural Resources 
Encourage the protection and conservation of the rich historical heritage and cultural resources in Lanier County and 
the City of Lakeland through such measures as regulations, adaptive reuse, and tourism and education programs 
focused on historic preservation. 

Goal 2: Natural Resources 
Establish and maintain the conservation and protection measures for natural areas, where those areas would be 
endangered by development. These areas include, but are not limited to, floodplains, wetlands, groundwater 
recharge areas, protected river corridors, forested hardwood areas, and areas where Georgia and Federally 
Endangered species and habitat exist. 

Goal 3: Economic Development 
Create and maintain a long-term sustainable   and diverse economic base that will attract new businesses, expand 
existing businesses, diversify the local economy, help Lanier County and the City of Lakeland, and compete in the 
regional economy. 

Goal 4: Housing 
Ensure that residents within the County have access to quality and affordable housing. Provide for opportunities of 
homeownership and housing resources for all residents through public/private partnerships.   

Goal 5: Land Use 

Establish and maintain conservation and protection of natural areas, where those areas would be endangered by 
development.  Ensure the highest quality living environment possible through a mixture of compatible land uses and 
character areas reflecting the residents’ needs, desires, and vision for Lanier County. 

Goal 6: Community Facilities & Services 

Develop and maintain public services and facilities to accommodate existing development and to encourage future 
sustainable growth in areas where community facilities and services are provided at adequate capacities. 

Goal 7: Intergovernmental Coordination 

Enhance and maintain communication between each jurisdiction and surrounding counties to efficiently and 
effectively serve the county's residents. 

Goal 8: Broadband 

Encourage coordination of planning efforts with other local service providers and authorities, neighboring 
communities, and state and regional planning agencies. 

Goal 9: Transportation 

Promote transportation facilities that protect our community resources and encourage efficient infrastructure 
use while supporting quality economic development. 

 

 
 



 

SWOT ANALYSIS 

Goals, Needs, and Opportunities 
The initial Needs and Opportunities were developed and identified in the 2026 Update for Lanier County and the City of 
Lakeland. For this comprehensive plan update, the Needs and Opportunities were reviewed in the first of three 
workshops. Each of the previously identified Needs and Opportunities was reviewed and discussed by the participants 
and then either deleted, amended, or retained as deemed applicable to Lanier County and the City of Lakeland. This was 
done utilizing strengths, weaknesses, opportunities, threats (SWOT) analysis with stakeholders and residents, analysis of 
statistical data and information, and review and revision as applicable to the Needs and Opportunities. The needs and 
opportunities are addressed in corresponding implementation measures in the Community Work Program for Lanier 
County and Lakeland. 

 
Strengths 
 Positive Support for Local Attractions 
 Strong sense of Community Identity: Banks Lake, murals, natural resources, and 

community pride for what the county is known for  
 High access to essential emergency services like fire, EMS, polices 
 Positive feedback on overall safety and government accessibility  
 Growing interest in agritourism and support rural character with agricultural development 

Weaknesses 
 Fire Safety concerns were the highest issue needing attention 
 Poor road conditions identified as a problem 
 Low interest in switching to public water/sewer and mixed satisfaction with water system 
 Downtown parking limitations 
 Limited local services causing citizens to go out of town for essentials like healthcare, 

groceries and retail   

Opportunities 
 Strong demand for new commercial development downtown, ie restaurants and retail 
 High desire for parks, recreation, and walking trails 
 Growing support for multi-modal transportation  
 Historic preservation interest 
 Demand for small business growth 

Threats 
 Aging or outdated water infrastructure 
 Limited public transportation options 
 Mixed perceptions of government relationships 
 Dependence on other county for essential services 
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Needs and Opportunities by Goals 

Cultural Resources 
Goal 1: Strengthen and celebrate Lanier County’s cultural identity through downtown 
revitalization, community engagement, and preservation of historical assets. 
 Needs: 
 Strengthen Community Participation and Access to Cultural Information 

 
 
 
 
 
 
 
 
 Enhance and Maintain Family-Friendly Cultural and Recreation Spaces 

 
 
 
 
 
 
 
 
 
 Preserve Historic Character and Integrate Preservation into Development 

 
 
 
 
 
 
 
 
 
 
 Revitalize Downtown by Addressing Blight, Vacancies, and Under-utilized Buildings. 
 

 

 

 

 

 

Policy 1.1: Offer public meetings, workshops, and cultural events at varied times and locations to increase 
resident participation. 
Policy 1.2: Expand communication channels—including a centralized community calendar, social media 
alerts, and posted kiosks—to ensure residents can easily access information on cultural events and services. 
Policy 1.3: Partner with schools, churches, civic groups, and nonprofits to promote volunteerism, cultural 
programming and wider engagement among youth and adults  

 

Policy 1.4: Invest in the development and improvement of parks, gathering spaces, and recreational 
facilities that support family-oriented cultural activities. 
Policy 1.5: Ensure routine maintenance, cleanliness, and safety of parks, restrooms, community venues, 
and public spaces used for cultural programming. 
Policy 1.6: Pursue grants and partnerships to fund upgrades to recreation and cultural facilities, including 
playgrounds, trails, and event spaces. Funding for public facility improvements that support cultural activities, 
including parks, events spaces, signage, and downtown streetscape enhancements.   

 
Policy 1.7 Encourage the identification, documentation, and conservation of historic properties through 
surveys, educational signage, tours, and partnerships with the historical society. 
Policy 1.8 Support downtown and corridor development that respects historic character by adopting 
design guidelines and promoting compatible architectural styles. 
Policy 1.9 Promote adaptive reuse of historic or older buildings as shops, restaurants, residences, or 
cultural venues to preserve their character while keeping them economically productive. Seek funding and 
partnerships to support arts, murals, heritage tourism, and community events that enhance local identity and 
visitation. 

Policy 1.10 Encourage the redevelopment and activation of vacant, blighted, or under-utilized downtown 
buildings through incentives, code enforcement, and partnerships with property owners. 

Policy 1.11 Support the creation of vibrant nighttime activity downtown through restaurants, 
entertainment venues, cultural events, outdoor markets, and live performances. 

Policy 1.12 Prioritize beautification, storefront improvements, lighting, signage, and walkability 
enhancements to strengthen the appeal and functionality of the historic downtown core. 

 



 

Opportunities: 
 Revitalize and re-activate Downtown as a cultural hub 
 Expand Cultural Programing (Arts, History, Events, Youth Activities) 
 Walking tours and historic interpretation 
 Community Art Programs 
 Year-round family friendly events 
 Youth mentorships, clubs, and after school programs 
 Uses of local venues for concerts, performances, or cultural workshops 
 Improve and activate Historic buildings 
 Develop a local “history brand” for Lakeland  
 The majority of the historical inventory is located downtown, making it 

feasible to create a walkable historic district tour. 
 Improve Inclusivity and access to community information for event notices, 

cultural programs, meeting schedules, and opportunities for engagement 
 Promote Downtown Beautification and “Curb Appeal” as Cultural Identity. 
 Lakeland Inn may qualify for historic designation. 
 Jones Hotel, located at Oak and Main, has historic qualities. 
 The old schoolhouse in Stockton is a historic structure. 
 Lanier County has an active historical society. 
 Tours of the downtown historic area using the guided trolley services will 

create tax dollars for local businesses. 
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Natural Resources 
Goal 2: Protect, enhance and sustain Lanier County’s Natural Resources to support 
recreation, water quality, tourism, and long-term community heath.  Establish and 
maintain the conservation and protection measures for natural areas where those 
areas would be endangered by development. These areas include but are not limited 
to floodplains, wetlands, groundwater recharge areas, protected river corridors, 
forested hardwood areas, and areas where Georgia and Federally Endangered 
species and habitat exist. 

Needs:  
 Improve water quality and modernize utility infrastructure  
  

 
 
 
 
 
 
 

 Expand outdoor recreation and public access to natural areas 
 
 
 
 
 
 
 
 
 Promote sustainable land management and reduce negative environmental impacts 

 
 
 
 
 
 
 
 
 Support Agriculture and expand agribusiness opportunities  

 
 
 
 
 
 
 

Policy 2.1:  Prioritize upgrades to water treatment, distribution systems, and sewer infrastructure to ensure 
safe, clean, and reliable drinking water. 
Policy 2.2:  Promote water quality monitoring and public reporting to increase transparency and address 
community concerns 
Policy 2.3:  Seek state and federal funding (GEFA, USDA, CDBG) for water and wastewater infrastructure 
improvements 

 

Policy 2.4:  Develop and enhance access points to Banks Lake, the Alapaha River, and other natural areas 
for fishing, kayaking, hiking, and wildlife viewing. 
Policy 2.5: Expand recreational amenities such as trails, docks, boardwalks, and outdoor activity areas to 
support year-round community use. 
Policy 2.6: Encourage Partnerships with local organizations (Scouts, WWALS, civic groups) to support 
environmental stewardship, clean-ups, and trail development. 

 

Policy 2.7:  Encourage environmentally responsible land clearing and site development practices to 
minimize erosion, protect waterways, and preserve natural features. 
Policy 2.8:       Promote maintenance of overgrown properties and implement vegetation management policies 
that support environmental quality and “curb appeal.” 
Policy 2.9:       Incorporate conservation and low-impact development strategies into zoning and land-use 
decisions to preserve long-term natural resource health. 

 

Policy 2.10:  Promote and protect agricultural lands by supporting local farmers through incentives, education  
and agribusiness development programs. 
Policy 2.11:     Encourage agritourism opportunities such as farm tours, farmers markets, and agricultural events 
to strengthen the rural economy. 
Policy 2.12:      Support partnerships with state agencies (DNR, etc) and universities that offer technical 
assistance, grants, and training for agricultural producers. Secure funding, like LCWF to supports agricultural 
retention, agribusiness development, and rural economic resiliency.  



 

 
 Expand Access to Natural Gas, Renewable Energy, and Affordable Utility 

Options 
 
 

 
 
 
 
 
 
 Improve Park Maintenance, Cleanliness, and Outdoor Facility Quality  

 
 
 
 
 
 
 

 Clean-up of Lake Irma and Simpson Mountain Bike Trail will allow more people to enjoy the 
walking trail. 

  

 
 
 
Opportunities:  

 Improve water quality and modernize utility infrastructure 
 There are several public lakes and other water bodies throughout the county 

that are tourist attractions 
 Enhance Banks Lake as a Major Recreation and Tourism Asset to attract 

tourists. 
 Expand Trails, Blue ways, and Outdoor Recreation Networks 
 Apply for federal & state grants for water, natural gas, and environmental 

improvements 
 Capitalize on Agritourism & Rural Heritage like farm tours and farmers 

markets 
 Improve natural resources education and stewardship 
 Strengthen infrastructure supporting natural resources; replacing galvanized 

pipes with PVC in older areas  
 Promote outdoor tourism & events like fishing tournaments, nature-based 

event, hiking challenges, and outdoor concerts or gathering in natural 
settings 

  

Policy 2.13  Work with utility providers to expand natural gas service in underserved areas for residential, 
commercial, and industrial users. 
Policy 2.14 Encourage the adoption of renewable energy technologies such as solar and energy-efficient 
upgrades for homes and businesses. 
Policy 2.15 Promote affordability and competition among utility providers to reduce cost burden on 
residents. 

 

Policy 2.16  Implement routine inspection and maintenance schedules for parks, natural resource facilities, 
and public outdoor spaces. 

Policy 2.17 Support beautification efforts including trash removal, invasive plant management, and 
shoreline cleanups to protect natural landscapes. 

Policy 2.18 Ensure that park equipment, signage, and recreation facilities are safe, and accessible for all 
          

Policy 2.19  Consider clean-up of the Lake Irma and the Simpson Mountain Bike Trail a priority so that this 
area can be used to its potential. 
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Economic Development 

Goal 3: Create and maintain a long-term sustainable   and diverse economic base that 
will attract new businesses, expand existing businesses, diversify the local economy, help 
Lanier County and the City of Lakeland, and compete in the regional economy. 

Needs:  
 Increase availability of skilled jobs and employment opportunities 

 
 

 

 

 

 

 
 Diversify the Local Economy with more industrial and commercial businesses 
  

 
 
 
 
 
 
 
 
 Support Downtown and Corridor Revitalization 
  
   
  

 
 
 
 
 
 Address Traffic Impacts Related to Growth 

 
 
 
 
 Improve Workforce Development and Training 
  
 Increase Investment and use of Grant 

 
 

Policy 3.1:  Promote the recruitment of employers that provide skilled, well-paying jobs aligned with the 
community’s workforce availability.  
Policy 3.2:  Support partnerships with schools, technical colleges, and employers to expand workforce 
training, apprenticeships, and career pathways. 
Policy 3.3: Pursue funding through programs such as the One Georgia Authority, EDGE Fund, Rural Site 
Development Initiative and other DCA-administered resources to support job creation and site development  

  

Policy 3.4:  Encourage a diversified mix of commercial, professional, and industrial development to reduce 
reliance on limited retail sectors.   
Policy 3.5:  Identify and market appropriate locations for light industrial and professional office 
development. Look for funding and applicable incentives for various new occupants and to support small 
business development. 
Policy 3.6: Seek infrastructure-related grants to prepare industrial, commercial, and mixed-use sites for 
development, including water, sewer, natural gas, and road improvements  

  

Policy 3.7:  Promote the revitalization of downtown Lakeland through adaptive reuse of vacant buildings, 
façade improvements, and targeted business recruitment. 
Policy 3.8:  Encourage the development that increases foot traffic, destination appeal, and after-hours 
activity in the downtown area.  
Policy 3.9: Apply for grants to support downtown revitalization initiatives, including façade improvements, 
adaptive reuse, and small business development assistance. 

  

Policy 3.7:  Coordinate economic development and transportation planning to ensure infrastructure 
supports current and future business activity 

  

Policy 3.8:  Work with educational partners to expand training and workforce readiness 
programs for youth and adults 

  



 

 
 
 
 

Opportunities:  
 Leverage Proximity to I-75, Rail, State Highways and the Rivers 
 Revitalize Downtown Lakeland as a Destination  
 Land Available to develop Light Industrial and Business Parks 
 Expand Grant-Funded Economic Initiatives 
 Position Lanier County as a Business-Friendly Community   

 
  

Policy 3.9:  Aggressively pursue state and federal economic development grants to support 
infrastructure, site development, and job creation. 
Policy 3.10:  Promote public-private partnerships to leverage local investment and reduce public 
financial risk 
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Housing 

Goal 4: Ensure that residents within the County have access to quality and affordable 
housing. Provide for opportunities of homeownership and housing resources for all 
residents through public/private partnerships.   

Needs: 

 Increase Affordable and Workforce Housing Options 

  
  

 

 

 

 

 Expand Housing Inventory and diversification of housing types to include 
apartments, townhomes, and smaller homes 

 

 

 

 

 Update Zoning and Land Use Regulations to Support Housing 

  
 

 

 

 

 

 Support First Time Homebuyer and Vulnerable Populations  
  

Policy 4.1:  Encourage the development of affordable and workforce housing to meet the needs of existing 
and future residents, including families, teachers, and essential workers. 
Policy 4.2:  Pursue federal and state housing grants, loans, and incentives to support construction and 
rehabilitation of affordable housing units.  Look into becoming a GICH community to become eligible for 
more housing funding and recruit workforce housing developers. Apply for housing related funding through 
USDA Rural Development, state housing programs and other federal sources.  
Policy 4.3:  Partner with housing authorities, nonprofit organizations, and private developer to leverage 
funding and expand affordable options  

Policy 4.4:  Promote a mix of housing types, including single-family homes, townhomes, apartments, and 
smaller-scale hosing to serve as variety of household sizes and incomes. 
Policy 4.5:  Encourage infill housing development and reuse of vacant or under-utilized properties where 
appropriate infrastructure exists. 

Policy 4.6:  Review and update zoning regulations to ensure housing development aligns with community 
goals and supports diverse housing options. 
Policy 4.7:  Evaluate the adoption of a planned tiny home or small-lot housing ordinance to provide 
lower-cost housing options while maintaining neighborhood compatibility 
Policy 4.8:  Ensure zoning regulations protect established neighborhoods while allowing flexibility for 
innovative housing solutions. Maintain updated housing and land-use policies to remain competitive for state 
and federal housing grants. 
 

Policy 4.9:  Support programs that assist first-time homebuyers through down-payment assistance, 
education, and access to favorable loan programs. 
Policy 4.10:  Coordinate with social service agencies and nonprofits to pursue funding and programs that 
support housing needs for elderly, low-income, and homeless individuals. 
 



 

 Maintain Neighborhood Quality and Compatibility 

 

 

 

 

Opportunities: 

 Pursue State and Federal Housing Funding 

 Encourage Innovative Housing Types 

 Partner with Developers, Nonprofits, and Housing Authorities 

 Use Planning Tools to Support Grant Eligibility especially for CDBGs 

 

 

 

 

 

 

 

 

 

  

 
 

  

Policy 4.11:  Encourage property maintenance and neighborhood standards that protect residential 
character and quality of life. 
Policy 4.12:  Support enforcement of existing codes and explore adoption of maintenance standards to 
reduce blight and improve neighborhood conditions. 
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Land Use 

Goal 5: Establish and maintain conservation and protection of natural areas, where those areas would be 
endangered by development.  Ensure the highest quality living environment possible through a mixture 
of compatible land uses and character areas reflecting the residents’ needs, desires, and vision for Lanier 
County. 

Needs:  

 Improve Maintenance of Existing Buildings and Property 

 

 

  
  

 
 
 

 Update Zoning Regulations to Support Growth and Clarity  
 
 

 

 

 

 Improve Transparency and Public Awareness of Land Use Decisions 

 

 

 

 Support Residential, Commercial and Industrial Growth in Appropriate Areas 

  
 

 

 

 Reduce Blight and Improve Community Appearance  

 

Policy 5.1:  Encourage the maintenance and rehabilitation of existing buildings and properties to improve 
community appearance and protect property values. 
Policy 5.2:  Evaluate the adoption of the International Property Maintenance Code or similar standards to 
provide consistent guidelines for addressing neglect and blight 
Policy 5.3: Support code enforcement strategies that prioritize education, compliance, and neighborhood 
improvement. 
Policy 5.4:  Pursue planning and implementation grants to support zoning updates, land-use studies, and 
code enforcement improvements 
. 
 

Policy 5.5: Review and update zoning regulations to ensure they support current development needs, 
land-use compatibility, and long-term growth objectives. 
Policy 5.6:  Ensure zoning standards are applied consistently and transparently to promote fairness and 
predictability for property owners and developers. 
Policy 5.7:  Seek funding to support redevelopment of blighted or under-utilized sites, including downtown 
and corridor revitalization projects. 
 
 

 
Policy 5.8:  Improve communication regarding land-use decisions, rezonings, and development proposals 
through timely public notice and accessible information. 
Policy 5.9:  Schedule land-use related public meetings at times that allow broader community participation. 
 
 

Policy 5.10:  Coordinate land-use planning with infrastructure investment to strengthen eligibility for state 
and federal funding programs. 
Policy 5.11:  Guide commercial development toward designated corridors and identified areas with 
appropriate infrastructure. 
Policy 5.12:  Encourage industrial development in locations suitable for job creation while minimizing 
conflicts with residential and agricultural uses 
Policy 5.13: Support residential development patterns that are compatible with surrounding land uses and 
infrastructure capacity.  
 



 

 

 

 

Opportunities: 

 Adopt Clear Standards to reduce blight and improve appearance 

 Use Planning and Zoning Update to Support Grant Competitiveness  

 Strategically designate growth areas  

 Leverage City and County Owned Land to make public land available for productive and private 
uses 

   

 
  

Policy 5.14:  Promote beautification efforts, including regular mowing, trash removal, and streetscape 
improvements, to enhance overall community appearance. 
Policy 5.15:  Encourage redevelopment or removal of dilapidated structures that negatively impact 
surrounding neighborhoods. 
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Community Facilities & Services 

Goal 6: Develop and maintain public services and facilities to accommodate existing development and to 
encourage future sustainable growth in areas where community facilities and services are provided at 
adequate capacities. 

Needs:  

 Improve Emergency Services (Fire, EMS, Disaster Response)  

 

 

 

 

 

 Upgrade Age Public Facilities like the Courthouse, middle & high schools, hospital and 
recreational facility services 

 

 

 

 

 Expand and Maintain Recreational Facilities  

  
 

 

 Expand and Maintain Recreational Facilities 
 

 Address Medical and Health Service Capacity with planning for a new hospital and health 
services 

 

 Improve Coordination and Efficiency of Services 

  
 Address needs of vulnerable populations 

 

Policy 6.1:  Support improvements to fire, EMS, and emergency response services to ensure timely and 
effective public safety coverage. 
Policy 6.2:  Evaluate opportunities to expand full-time staffing, shared services, and regional partnerships 
to strengthen emergency response capacity. 
Policy 6.3: Plan for and pursue the development of disaster shelters capable of serving residents during 
hurricanes and severe weather events 
Policy 6.4:  Participate in GEMA/FEMA required planning efforts to remain in compliance for funding.    

 

Policy 6.8:  Invest in the expansion and maintenance of parks, recreational facilities, and supporting 
amenities such as restrooms and lighting. 
Policy 6.9: Ensure recreational facilities are safe, accessible, and adequately maintained to support 
community health, youth engagement, and quality of life. 
Policy 6.10:  Leverage public-private partnerships and intergovernmental cooperation to maximize 
investment outcomes while minimizing taxpayer burden. 
 

Policy 6.11:  Support long-term planning effort to improve access to medical facilities and healthcare 
services within Lanier County  
Policy 6.12:  Coordinate with healthcare providers to address transportation, emergency care, and future 
capacity needs. 
Policy 6.13:  Pursue funding to support improvements of healthcare facilities  

  

Policy 6.5:  Prioritize the assessment, renovation, or replacement of aging public facilities including the 
courthouse, schools, and government buildings. 
Policy 6.6:  Coordinate facility planning with future growth projections to ensure long-term adequacy and 
efficiency. 
Policy 6.7:  Coordinate grant applications across departments and jurisdictions to improve competitiveness 
and reduce redundancies. 
 

 



 

 
 
 

 Improve Stormwater Drainage, water and sewer infrastructure  

 

 

 

 

 
 
 
 
 
 

 

Opportunities:  

 Pursue Grant and Loan programs for facilities 

 Develop shared and multi-use facilities  

 Improve Emergency Preparedness and Resilience  

 Align Facility Investment with Long-Term Planning  

 

 
  

Policy 6.14:  Support facilities and programs that assist vulnerable populations, including seniors, low-
income residents, and individuals experiencing homelessness. 
Policy 6.15:  Encourage partnerships with nonprofits, faith-based organizations, service providers to expand 
community support services 

Policy 6.15: Prioritize improvements to stormwater drainage systems to reduce flooding, erosion, and 
infrastructure damage, particularly in areas with recurring drainage issues. 
Policy 6.16:  Support upgrades and expansion of water and sewer infrastructure to improve service 
reliability, water quality, and system capacity for existing residents and future development. 
Policy 6.17:  Encourage replacement of aging water and sewer lines to improve system efficiency, reduce 
maintenance issues, and limit service disruptions. 
Policy 6.18: Coordinate water, sewer, and drainage improvements with land use, housing, and economic 
development planning to ensure infrastructure investments support long-term growth goals. 
 Policy 6.19:  Aggressively pursue state and federal funding—such as GEFA, USDA Rural Development, CDBG, 
and other infrastructure programs—to support drainage, water, and sewer improvements. 
Policy 6.20: Maintain updated infrastructure plans, capital improvement schedules, and utility assessments 
to strengthen competitiveness for grant and loan funding. 
Policy 6.21: Leverage public-private partnerships and intergovernmental coordination to reduce local cost 
burdens and maximize infrastructure investment outcomes. 
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 Intergovernmental Coordination 

Goal 7: Enhance and maintain communication between each jurisdiction and surrounding counties to 
efficiently and effectively serve the county's residents. 

Needs:  

 Improve coordination between the City of Lakeland and Lanier County 

 

 

 

 

 Increase transparency and public trust in decision-making 
 

 

 

 

 Improve community engagement across all governing bodies including the school systems, 
various boards and authorities 

 

 

 

 Strengthen regional and interagency partnerships with MAFB, and neighboring counties or 
communities pertaining to workforce, housing, and infrastructure.  
 

 

 

 

 Coordinate funding, planning and implementation effort to avoid missing opportunities for 
grants 

 

 

 

Policy 7.1: Encourage regular coordination between Lanier County and the City of Lakeland and to align 
priorities, share resources, and improve service delivery. 
Policy 7.2  Support joint planning efforts for infrastructure, land use, housing, economic development, and 
public facilities to ensure consistency across jurisdictions.  

 

Policy 7.3: Promote transparent decision-making practices by providing clear public notice, accessible 
information, and opportunities for public input. 
Policy 7.4:  Encourage governing bodies to schedule meetings at times that allow broad public 
participation, including options after regular business hours. 
 

 

Policy 7.5: Support consistent community engagement practices across city, county, and school system 
governance to encourage participation and informed decision-making 
Policy 7.6:  Encourage the use of multiple communication platforms to keep residents informed on 
decisions, projects, and opportunities for involvement. 
 
 

 
Policy 7.5:  Strengthen partnerships with neighboring jurisdictions, regional agencies, and major 
employers to address shared challenges and opportunities. 
Policy 7.6:   Coordinate with regional partners on workforce development, transportation planning, and 
economic development initiatives. Partner to improve fire rating, EMS and 911 operations 
 
 
 

 
Policy 7.7:  Coordinate grant pursuit and funding strategies among local governments, authorities, and 
agencies to improve competitiveness and reduce duplication. 
Policy 7.8:   Encourage joint applications for state and federal funding where collaboration improves 
effectiveness and reduces local financial burden. 
Policy 7.9:  Maintain alignment between local plans, capital improvement programs, and strategic priorities 
to strengthen grant eligibility 
 
 

 



 

Opportunities: 

 Establish regular City-County Collaboration 

 Improve Grant Competitiveness Through Collaboration 

 Expand regional partnership with nearby jurisdictions and regional employers 
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Broadband 

Goal 8: Encourage coordination of planning efforts with other local service providers and authorities, 
neighboring communities, and state and regional planning agencies. 

Needs:  

 Improve Broadband Affordability  

 

 

 

 Expand Broadband Acces in Rural and Underserved Areas 

 

 

 

 Improve reliability and resilience of broadband infrastructure 
 

 

 

 

 Increase competition and service options. Continue expansion of high-speed fiber 
infrastructure. 

 

 

 

 

 

Opportunities:  

 Leverage federal and state broadband funding 
 Use broadband to support other community goals 
 Coordinate with private providers 
 Improve transportation and communication  
 
 

Policy 8.1: Encourage the expansion of affordable broadband options to reduce cost burdens on residents,  
businesses, and vulnerable populations 
Policy 8.2:  Support initiatives that increase competition among broadband providers to improve service 
quality and affordability. 

 

Policy 8.3: Promote the expansion of broadband infrastructure in rural and underserved areas to ensure 
equitable access countywide. 
Policy 8.4:  Coordinate with providers and regional partners to identify service gaps and prioritize 
expansion areas. 

 

Policy 8.5:  Encourage broadband infrastructure improvements that enhance system reliability, 
redundancy, and resilience during emergencies and severe weather. 
Policy 8.6:  Support broadband planning efforts that consider emergency management and critical 
communication needs. 

 

Policy 8.7:  Support continued expansion of high-speed fiber infrastructure to meet current and future 
residential, commercial, and institutional demands. 
Policy 8.8:  Encourage adoption of advanced broadband technologies to support innovation, remote work, 
and economic competitiveness. 
Policy 8.9: Aggressively pursue state and federal broadband funding programs to support infrastructure 
expansion, particularly in rural areas. 

 



 

Transportation 

Goal 9: Promote transportation facilities that protect our community resources and encourage 
efficient infrastructure use while supporting quality economic development. 

Needs: 

 Improve Traffic Control and Intersection Safety 

 

 

 

 Improve Road Conditions and Maintenance  

 

 

 

 Address Growth-Related Traffic and Truck Impacts 
  

Policy 9.1:  Prioritize improvements at high-risk intersections to enhance traffic safety and reduce 
accidents. 
Policy 9.2:  Coordinate with GDOT to evaluate the need for traffic signals, roundabouts, and other 
traffic-calming measures at key locations 

  

Policy 9.3:   Maintain and improve road conditions through systematic resurfacing, paving, and repair of 
both paved and unpaved roads 
Policy 9.4:   Encourage preventative maintenance programs to extend roadway lifespan and reduce 
long-term costs 
 

 
Policy 9.5:   Evaluate alternatives to reduce heavy truck traffic through downtown and residential areas, 
including bypass routes and traffic management strategies. 
Policy 9.6:   Coordinate transportation improvements with economic development and freight movement 
needs. 
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 Improve Pedestrian, Bicycle, and Downtown Mobility  
 

  

 

 

 

 Improved Transportation Planning using data-based decision making and better coordination 
with GDOT 

 

 

 

 

 

Opportunities: 

 Leverage state and federal transportation funding with LMIG, TIA, CDBG and SPLOST 
 Improve downtown safety and functionality to redesign dangerous intersections, improve traffic 

flow and enhance walkability  
 Develop a strategic, data-driven road improvement plan  
 Coordinate transportation with land use and economic development 

  

Policy 9.7:   Encourage the development of sidewalks, pedestrian crossings, and bicycle accommodations 
in areas with higher activity and safety concerns. 
Policy 9.8:   Support downtown mobility improvements, including parking management, sidewalks, 
pedestrian safety features, and streetscape enhancements. 
Policy 9.9: Maintain updated transportation plans, road assessments, and project lists to strengthen 
competitiveness for state and federal funding for CDBG, SPLOST, and TIA. 
 
 

Policy 9.10: Develop a data-driven transportation improvement strategy based on road conditions, traffic 
volumes, safety concerns, and growth trends. 
Policy 9.11: Coordinate transportation planning efforts among the City of Lakeland, Lanier County, GDOT, 
and regional partners and participate in MPO meetings 
Policy 9.12:  Continue pursuing transportation funding through programs such as LMIG, TIA, SPLOST, and 
CDBG to support road, drainage, and safety improvements. 
 



 

ANALYSIS OF DATA AND 
INFORMATION 

LANIER COUNTY POPULATION: 
Age and Gender: 

As of the most recent population estimates, Lanier County has an estimated population of 
approximately 10,464 to 10,488 residents. The County has experienced modest population growth 
since the 2020 Census, reflecting relatively stable long-term trends with slow growth typical of rural South 
Georgia counties. 

According to the U.S. Census Bureau, approximately 22.7 percent of Lanier County’s population is 
under the age of 18, 61.5 percent is between the ages of 18 and 64, and 15.8 percent is age 65 or 
older. The population is approximately 49.2 percent female and 50.8 percent male. The median age is 
approximately 36.8 years, indicating a population slightly younger than the national average. 

(Sources: U.S. Census Bureau QuickFacts; World Population Review) 

Race: 

Based on recent Census Bureau estimates, the racial composition of Lanier County is as follows: 

• White: approximately 70.4% 
• Black or African American: approximately 23.5% 
• Asian: approximately 1.3% 
• American Indian and Alaska Native: approximately 1.4% 
• Two or More Races: approximately 3.3% 

These figures indicate that Lanier County has become gradually more diverse over the past decade, with 
minority populations increasing modestly. 

(Sources: U.S. Census Bureau QuickFacts) 

 

 

 

Hispanic/Latino Ethnicity: 

ttps://www.census.gov/quickfacts/fact/table/laniercountygeorgia/PST045225
https://worldpopulationreview.com/us-counties/georgia/lanier-county
ttps://www.census.gov/quickfacts/fact/table/laniercountygeorgia/PST045225
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An estimated 8.7 percent of Lanier County’s population identifies as Hispanic or Latino, regardless of 
race. This represents an increase from previous decades and reflects broader demographic trends across 
South Georgia. 

(Sources: U.S. Census Bureau QuickFacts) 

CITY OF LAKELAND POPULATION: 
Age and Gender: 

The City of Lakeland, which serves as the county seat and primary population center, has an estimated 
population of approximately 3,030 to 3,105 residents. After experiencing population decline around the 
2020 Census, Lakeland has shown gradual growth in recent years. 

Approximately 28.7 percent of Lakeland’s population is under the age of 18, about 60 percent is 
between ages 18 and 64, and approximately 16 to 17 percent is age 65 or older. The City’s population 
is relatively balanced by gender, with slightly more males than females according to recent estimates. 
The median age is approximately 37.1 years. 

(Sources: World Population Review; U.S. Census Bureau QuickFacts) 

Race: 

Recent population estimates indicate the City of Lakeland has a more racially balanced population than 
Lanier County as a whole: 

• White: approximately 49–54% 
• Black or African American: approximately 48–49% 
• Two or More Races, Asian, and Other Races: less than 3% combined 

Lakeland’s racial diversity reflects its role as the urban center of the County and distinguishes it from the 
surrounding rural areas. 

(Sources: World Population Review; City-Data) 

Hispanic/Latino Ethnicity: 
An estimated 6 to 9 percent of Lakeland’s population identifies as Hispanic or Latino, regardless of 
race. While still a relatively small share of the population, this group has increased steadily over time. 

(Sources: U.S. Census Bureau QuickFacts; City-Data) 

 

ttps://www.census.gov/quickfacts/fact/table/laniercountygeorgia/PST045225
https://worldpopulationreview.com/us-cities/georgia/lakeland
ttps://www.census.gov/quickfacts/fact/table/laniercountygeorgia/PST045225
https://worldpopulationreview.com/us-cities/georgia/lakeland
https://www.city-data.com/city/Lakeland-Georgia.html#google_vignette
ttps://www.census.gov/quickfacts/fact/table/laniercountygeorgia/PST045225
https://www.city-data.com/city/Lakeland-Georgia.html#google_vignette


 

Population Trends and Growth Implications 

Recent Census trend analysis indicates that Lanier County has experienced very limited population 
change since 2020, reflecting overall population stability rather than rapid growth or decline. While 
this level of stability reduces pressures on infrastructure expansion, it also suggests limited new 
household formation, modest school enrollment change, and long-term fiscal constraints tied to 
population-based revenue sources (see Appendix A). 
 
At the same time, stable population conditions provide an opportunity for the County and the City of 
Lakeland to focus on reinvestment, community revitalization, and quality-of-life improvements 
rather than growth-driven infrastructure expansion. Strategic investments in housing, workforce 
development, and downtown revitalization can help strengthen household stability and support 
gradual, sustainable growth over time. 
(Source: U.S. Census Bureau; Population Change Analysis – Appendix)  
 
Census analysis indicates that Lanier County has a relatively high dependency ratio, meaning that a 
sizable share of the population consists of youth and older adults relative to the working-age 
population (see Appendix A).  While this demographic structure increased demand for education, 
healthcare, and public services, it also reflects opportunities to strengthen workforce participation, 
expand family-supportive policies, and plan for aging-in-place strategies.  

  

ttps://www.census.gov/quickfacts/fact/table/laniercountygeorgia/PST045225
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LANIER COUNTY EDUCATION: 
Educational Attainment 

Educational attainment in Lanier County reflects a population with a strong high-school-educated base 
and a smaller share of residents with post-secondary degrees. According to the U.S. Census Bureau’s 
American Community Survey, approximately 88.0 percent of adults age 25 and over possess a high 
school diploma or higher, while approximately 19.3 percent hold a bachelor’s degree or higher. The 
majority of residents have completed some college coursework or obtained a high school diploma, but a 
comparatively smaller share has completed advanced degrees. 
(Sources: U.S. Census Bureau Quickfacts, 2020-2024 ACS)  

Public School System 
Lanier County is served by the Lanier County School District, which operates three public schools—one 
elementary school, one middle school, and one high school—serving approximately 1,550 to 1,680 
students. Recent enrollment figures indicate a modest decline in student population, consistent with 
shifting demographic trends. 
(Sources: South Georgia Times; U.S. News Education) 

Educational Performance 
The Lanier County School District reports a high school graduation rate of approximately 88 percent, 
which is close to the statewide average.  Academic performance indicators show mixed outcomes across 
grade levels, with test proficiency generally below state averages, particularly at the high school level. 
These trends emphasize the importance of continued investment in education, workforce readiness, and 
student support services. 
(Sources: U.S. News Education; South Georgia Times) 

CITY OF LAKELAND EDUCATION: 
Education Attainment 

Educational attainment levels within the City of Lakeland differ slightly from those of Lanier County overall. 
Approximately 48.5 percent of residents age 25 and over have earned a high school diploma, while 
approximately 20.1 percent have completed some form of post-secondary education, including 
associate, bachelor’s, or advanced degrees. A larger share of the population has not completed high 
school when compared to statewide and countywide averages. 
(Source: Statistical Atlas – ACS Data) [statisticalatlas.com] 

Schools and Educational Access 
The City of Lakeland serves as the educational center of the county, as all public schools in the Lanier 
County School District are located within city limits. Access to elementary, middle, and high school 
facilities within the city strengthens Lakeland’s role as a community hub but also places increased 

ttps://www.census.gov/quickfacts/fact/table/laniercountygeorgia/PST045225
https://www.census.gov/search-results.html?searchType=web&cssp=SERP&q=Lanier%20County,%20Georgia
https://southgeorgiatimes.com/lanier-county-education-1554-students-were-enrolled-in-2023-24-school-year/
https://www.usnews.com/education/k12/georgia/districts/lanier-county-102120
https://www.usnews.com/education/k12/georgia/districts/lanier-county-102120
https://southgeorgiatimes.com/lanier-county-education-1554-students-were-enrolled-in-2023-24-school-year/
https://statisticalatlas.com/place/Georgia/Lakeland/Educational-Attainment
https://statisticalatlas.com/place/Georgia/Lakeland/Educational-Attainment


 

responsibility on municipal infrastructure, transportation, and public services to support school operations. 
(Sources: Lanier County School District) [lanier.k12.ga.us] 

Educational Attainment Trends and Workforce Implications 

Educational data for Lakeland indicates that a substantial portion of students come from low-income households, 
which can affect educational outcomes and long-term workforce readiness. Continued coordination among local 
governments, the school district, and community organizations will be important to support educational 
attainment, student retention, and post-secondary opportunities. 
(Sources: U.S. Census Bureau ACS; U.S. News Education)  

Analysis of Census educational attainment data indicates that most adult residents in Lanier County have achieved 
a basic level of education, with a high proportion holding a high school diploma or equivalent. However, the share 
of residents with a bachelor’s degree or higher remains relatively low when compared to county, state, and 
regional benchmarks (see Appendix B). 
 
This educational profile suggests that Lanier County’s workforce is well positioned for skilled trades, technical 
occupations, and locally based employment, while facing constraints in attracting employers that require a large 
professional or degree-based labor pool. These conditions reinforce the importance of career pathways, technical 
training, and post-secondary partnerships rather than four-year degree recruitment alone. 
 
By aligning workforce development strategies with existing educational strengths—while expanding 
access to training and credentialing opportunities—Lanier County can grow human capital 
incrementally and support long-term economic diversification.  Demographic trends, including a 
relatively high share of dependent-age residents, help explain continued demand for education and youth 
services despite modest overall population growth.  
(Sources: U.S. Census Bureau ACS; Educational Attainment Analysis)  
 
  

https://www.lanier.k12.ga.us/
https://www.lanier.k12.ga.us/
ttps://www.census.gov/quickfacts/fact/table/laniercountygeorgia/PST045225
https://www.usnews.com/education/k12/georgia/districts/lanier-county-102120
ttps://www.census.gov/quickfacts/fact/table/laniercountygeorgia/PST045225


Page | 42 
Lanier County and City of Lakeland 

Comprehensive Plan 2026 

 

 

Lanier County Housing: 

Housing Market Context  

Lanier County has approximately 4,260–4,420 housing units, with the majority occupied. Average 
household size is approximately 2.7 to 2.9 persons per household, reflecting a mix of family households 
and multigenerational living arrangements. Single-family detached housing continues to be the dominant 
housing type throughout the County. 

Housing conditions in Lanier County are shaped less by rapid population growth and more by stable 
population trends, limited household formation, and economic constraints. Census-based population 
analysis indicates that while overall population levels have remained relatively steady, household 
composition reflects larger household sizes, multigenerational living arrangements, and a 
comparatively high dependency ratio. These conditions influence both housing demand and 
affordability outcomes across the County. 
 
Rather than requiring large-scale residential expansion, current conditions create an opportunity to focus 
on housing reinvestment, affordability, and long-term stability, particularly for working families, 
seniors, and cost-burdened households. 

 Housing Supply and Tenure 

Lanier County’s housing stock is predominantly single-family detached units, supplemented by mobile 
homes and small-scale rental properties. Owner-occupied housing remains the dominant tenure; however, 
rental housing plays a critical role in serving low- and moderate-income households, young families, and 
service-sector workers. 

Given slow household growth, the County’s most pressing housing challenges relate to affordability, 
quality, and alignment with household incomes, rather than supply shortages alone. (Disclaimer: data 
sets for census changes constantly, and every project will need to be reviewed fairly on the data available 
at the time of development)  

Rental Market Conditions –HUD Fair Market Rents 

HUD Fair Market Rent (FMR) data provides the most reliable and policy-relevant measure of prevailing 
rental costs. According to HUD’s FY 2026 estimates, gross monthly rents in Lanier County are 
approximately: 

• $921 for a one-bedroom unit 
• $1,192 for a two-bedroom unit 
• $1,583 for a three-bedroom unit 
• $1,915 for a four-bedroom unit 



 

While these rent levels remain below Georgia statewide averages, HUD data confirms that rents have 
increased steadily over recent years, outpacing local wage growth in many occupations. As a result, 
affordability challenges persist even in a comparatively low-cost housing market. 

Housing Cost Burden and Affordability 

HUD cost-burden analysis shows that a significant share of both renter and homeowner households in 
Lanier County are cost-burdened, meaning they spend more than 30 percent of income on housing. In 
several census tracts, severe cost burden—spending more than 50 percent of income on housing—is also 
present. 

These conditions are particularly pronounced among: 

• Low-income renter households 
• Fixed-income seniors 
• Larger households with single or limited wage earners 

Cost burden patterns mirror broader demographic indicators, including high poverty rates, modest 
household incomes, and the County’s dependency ratio, confirming that housing affordability 
challenges are structural rather than temporary. 

Qualified Census Tracts and Housing Investment Opportunities 

Lanier County contains three Census Tracts—9501, 9502.01, and 9502.02—with one or more tracts 
qualifying as HUD-designated Qualified Census Tracts (QCTs). QCT designation indicates that these 
areas meet federal thresholds related to income and poverty and qualifies housing developments within 
these tracts for a Low-Income Housing Tax Credit (LIHTC) basis boost. (neilsberg.com) 

This designation represents a significant opportunity rather than a liability, improving the financial 
feasibility of: 

• Affordable rental housing developments 
• Mixed-income projects 
• Rehabilitation of aging housing stock 

QCT status enhances the County’s competitiveness for LIHTC, HOME, CDBG, and other federal and 
state housing programs, positioning Lanier County to attract investment that aligns with local housing 
needs. 

 

https://www.neilsberg.com/insights/lanier-county-ga-population-by-gender/
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Housing Implications 

HUD and Census analysis confirm that housing challenges in Lanier County are driven primarily by income 
constraints, demographic structure, and household composition, rather than market overheating or 
rapid growth pressures. This context supports housing strategies focused on: 

• Preserving and rehabilitating existing housing stock 
• Expanding affordable and workforce rental options 
• Supporting aging-in-place and multigenerational households 
• Leveraging federal designations to attract housing investment 

By aligning housing policies with HUD affordability metrics and demographic realities, Lanier County can 
strengthen housing stability, reduce cost burden, and support long-term community resilience 
rather than short-term expansion. 

City of Lakeland Housing 

Housing Context 

As the county seat and primary service center, the City of Lakeland contains a higher concentration of 
rental housing and lower-value owner-occupied units than the County overall. Lakeland’s housing market 
reflects its role as an employment, education, and service hub, but also experiences greater affordability 
pressures, particularly among renters. 

Population stability combined with limited new housing construction places emphasis on housing 
quality, reinvestment, and affordability, rather than expansion alone. 

Cost Burden and Housing Stress 

HUD cost-burden data indicates that renter households in Lakeland experience higher rates of cost 
burden and severe cost burden than the County overall, consistent with lower median incomes and 
higher rental reliance. Despite rental costs that remain below regional averages, income limitations 
result in disproportionate housing stress for many households. 

These conditions reinforce the importance of: 

• Affordable rental development 
• Rehabilitation of older housing units 
• Coordination between housing policy, economic development, and social services 

 



 

Strategic Housing Opportunities 

Lakeland’s location within Qualified Census Tracts and HUD-defined affordability thresholds positions 
the City as a prime candidate for: 

• LIHTC-supported developments 
• Public-private housing partnerships 
• Targeted infrastructure and neighborhood reinvestment 

Strategic housing initiatives can strengthen neighborhood stability, support workforce retention, and 
improve quality of life while leveraging available federal and state funding tools. 

Housing Summary 

HUD-based analysis demonstrates that housing conditions in Lanier County and the City of Lakeland are best 
addressed through targeted affordability strategies, reinvestment, and leveraging federal designations, rather 
than expansion-driven growth models. Stable population levels provide an opportunity to focus resources on 
housing quality, accessibility, and long-term sustainability, aligning housing policy with economic development, 
public health, and community well-being. 
 
(Sources: U.S. Department of Housing and Urban Development (HUD): Fair Market Rents; HUD CHAS / Cost 
Burden Data; HUD Qualified Census Tract Designations; U.S. Census Bureau / ACS) 
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Lanier County Income: 

Employment and Industry Profile 

Employment in Lanier County is concentrated in a limited number of service-oriented sectors. The largest 
employment industries include Health Care and Social Assistance, Retail Trade, and Accommodation 
and Food Services, which together employ a significant share of the county’s workforce. These industries 
provide essential services and stable employment but are generally associated with lower wage ranges 
than professional, technical, or industrial sectors. 

Higher-paying employment in Lanier County is more limited and includes Educational Services, 
Manufacturing, and Finance and Insurance, reflecting a narrower base of higher-wage opportunities. 
This industry mix plays a key role in shaping household income levels and overall economic capacity 
within the County. 

Household and Per Capita Income 

Based on the most recent American Community Survey estimates, median household income in Lanier 
County is approximately $44,000, while per capita income is approximately $25,000. These income 
levels remain well below state and national averages, reflecting the County’s rural economy and 
employment structure. 

While many households maintain stable employment, income growth has remained modest, limiting 
purchasing power and contributing to affordability challenges, particularly for housing, healthcare, and 
transportation. 

Poverty and Income Distribution 

Approximately one-quarter to more than one-quarter of Lanier County residents live below the 
federal poverty level, indicating persistent economic vulnerability despite relatively low housing and 
living costs. Poverty is more prevalent among households with limited wage earners, larger household 
sizes, and fixed incomes. 

Household income distribution is weighted toward the lower and middle income ranges, with a substantial 
share of households earning less than $25,000 annually, and fewer households earning $75,000 or more. 
This distribution highlights the importance of targeted economic development strategies that raise 
earning potential rather than relying solely on job quantity. 



 

Income Trends and Economic Implications 

Analysis of Census income indicators (see Appendix D) suggests that Lanier County faces structural 
income constraints rather than short-term economic volatility. Modest per capita income relative to 
household income indicates that many households rely on multiple earners, part-time employment, or 
shared living arrangements to meet basic needs. 

These conditions place long-term pressure on household stability while also reinforcing the importance of 
workforce skills development, higher-wage job attraction, and small business growth as core 
economic strategies. 

At the same time, income stability within key service sectors provides a foundation upon which to build 
targeted improvements in earning capacity and economic resilience. 

City of Lakeland Income 

Household and Per Capita Income 

The City of Lakeland exhibits significantly lower income levels than Lanier County overall. Median 
household income in Lakeland is estimated at approximately $30,000 to $32,000, while per capita 
income is approximately $16,000. These figures reflect the City’s higher concentration of service-sector 
employment, rental housing, and economically vulnerable populations. 

Poverty and Income Distribution 

An estimated over 40 percent of Lakeland residents live below the federal poverty level, representing 
one of the most significant socioeconomic challenges within the County. A majority of households earn 
less than $25,000 annually, while relatively few households fall into higher income brackets. 

These income conditions are closely tied to housing cost burden, access to transportation, healthcare 
needs, and demand for public services. Despite lower nominal housing costs, income limitations result in 
disproportionate affordability pressures for many Lakeland households. 

 

Income Structure and Planning Considerations 

Income conditions in Lakeland highlight the need for coordinated strategies that link economic 
development, housing affordability, workforce training, and social services. The City’s role as the County’s 
service and employment center means that improvements in Lakeland’s income profile have countywide 
impact. 
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While challenges remain significant, Lakeland’s concentration of institutions, infrastructure, and potential 
investment areas—including Qualified Census Tracts—provides opportunities to support income growth 
through downtown revitalization, workforce housing, and job-supportive services. 

Income Summary and Planning Implications 

Census-based income analysis confirms that economic conditions in Lanier County and the City of 
Lakeland are defined by modest earnings, high service-sector employment, and elevated poverty 
levels, rather than rapid labor market decline. These conditions reinforce the importance of policies 
focused on: 

• Expanding access to higher-wage employment 
• Strengthening workforce training and education pathways 
• Supporting small business and entrepreneur development 
• Aligning housing and transportation investments with income realities 

Together, these strategies can help improve household stability, expand earning potential, and support 
long-term community resilience. 

Lanier County Transportation 

Commuting Patterns and Mode of Transportation 

Transportation patterns in Lanier County reflect its rural character, dispersed settlement pattern, and 
strong reliance on personal vehicles. According to the most recent American Community Survey data, 
the overwhelming majority of working residents commute by driving alone, while a smaller share 
participate in carpools or non-automobile travel. 

Approximately nine out of ten workers commute by driving alone, while only a small fraction carpool 
or use alternative transportation modes. Public transportation usage is negligible, reflecting limited transit 
availability and low population density. A modest share of residents walk, bicycle, use motorcycle or taxi 
services, or work from home, indicating some flexibility in commuting patterns despite the rural context. 

Commute Time and Employment Access 

Average commute times in Lanier County remain below state and national averages, with mean 
commute times of approximately 24–25 minutes. A notable share of workers travel 20 to 34 minutes to 
reach their place of employment, reflecting a mix of local jobs and short-distance commuting to 
employment centers in neighboring counties. 



 

Shorter commute times should not be interpreted as an indicator of abundant local employment. Instead, 
they reflect: 

• Proximity to nearby service-sector jobs 
• Small community scale 
• Limited congestion 

This pattern aligns with income analysis showing that many residents work in local healthcare, 
education, retail, and service industries, while others commute short to moderate distances for 
employment opportunities. (Source: censusreporter.org)  

Vehicle Availability 
Vehicle access remains high in Lanier County, with the vast majority of households having at least one 
vehicle available. A small but important share of households do not have access to a vehicle, creating 
transportation vulnerability for employment, healthcare access, and daily needs. (Source: data.census.gov) 
 
Given the lack of public transportation options, households without vehicles face significant mobility 
constraints, highlighting the importance of roadway safety, proximity of services, and coordination 
between transportation planning and housing policy. 

Transportation and Demographic Linkages 

Transportation conditions in Lanier County are closely tied to: 

• Household income levels 
• A relatively high dependency ratio 
• An aging population 

These factors increase reliance on safe, efficient roadway access for: 

• School transportation 
• Healthcare access 
• Emergency services 
• Workforce participation 

Transportation resilience—rather than expansion—emerges as the primary planning priority. 

https://censusreporter.org/profiles/05000US13173-lanier-county-ga/
https://data.census.gov/table?q=lanier+county,+ga+transport&g=050XX00US13173
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City of Lakeland Transportation 

Commuting Patterns and Transportation Modes 

As the county seat and primary activity center, the City of Lakeland exhibits slightly more diverse 
commuting patterns while remaining heavily automobile-oriented. A large majority of residents drive 
alone to work, while a somewhat higher proportion carpool or utilize non-automobile options compared 
to the County overall. Public transportation usage remains minimal. (Source: censusreporter.org) 

A small but meaningful share of Lakeland residents walk, bicycle, or work from home, reflecting the City’s 
more compact development pattern and concentration of employment, schools, and services. 

Commute Time and Mobility Constraints 

Average commute times for Lakeland residents are comparable to County averages, remaining in the 
mid-20-minute range. These commute times reflect short-distance travel patterns rather than congestion 
conditions. (Source: censusreporter.org) 

Despite relatively modest travel times, transportation cost burden is a significant concern in Lakeland 
due to lower household incomes and higher renter concentration. Transportation affordability therefore 
plays a critical role in access to employment, education, and services. 

Vehicle Access and Transportation Equity 

Vehicle availability in Lakeland mirrors County-wide patterns, with most households having access to at 
least one vehicle. However, households without vehicle access are disproportionately affected by 
income limitations, making transportation costs and proximity to services especially important. 

Improving transportation safety, walkability, and local connectivity can help reduce transportation 
barriers, particularly for low-income households, seniors, and youth. 

Transportation Planning Implications 
Transportation analysis confirms that Lanier County and the City of Lakeland are not constrained by 
congestion or system capacity. Instead, transportation priorities center on: 

• Maintaining and improving existing roadways 
• Enhancing safety at intersections and along major corridors 
• Supporting workforce access and school transportation 
• Improving walkability and local connectivity in Lakeland 

https://censusreporter.org/profiles/05000US13173-lanier-county-ga/
https://censusreporter.org/profiles/05000US13173-lanier-county-ga/


 

• Coordinating transportation investments with housing, income, and economic development 
strategies 

Given stable population levels and limited growth pressures, strategic, cost-effective transportation 
investments offer the greatest return on investment for community resilience and quality of life. 

Transportation Summary and Planning Implications 

Transportation conditions in Lanier County and the City of Lakeland reflect a stable, 
automobile-dependent mobility system supported by short to moderate commute distances. 
While infrastructure generally meets current needs, targeted investments focused on safety, 
accessibility, and coordination with land use and housing policies will remain essential. 

Transportation planning that prioritizes maintenance, equity, and strategic enhancement—rather 
than expansion—will continue to support economic opportunity, public health, and long-term 
community stability. (Sources: U.S. Census Bureau, American Community Survey (ACS), via Census 
Reporter.) 

  

https://censusreporter.org/profiles/05000US13173-lanier-county-ga
https://censusreporter.org/profiles/05000US13173-lanier-county-ga
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BROADBAND ELEMENT 

Purpose and Policy Context 
In recognition of the growing importance of broadband infrastructure to economic vitality, education, 
healthcare access, public safety, and overall quality of life, the State of Georgia enacted the Achieving 
Connectivity Everywhere (ACE) Act (O.C.G.A. §50-40-1 et seq.). The ACE Act establishes a framework 
for broadband planning, deployment, and public-private coordination and requires comprehensive plans 
to include strategies that promote the expansion of broadband services. 

Lanier County and the City of Lakeland recognize broadband infrastructure as essential public 
infrastructure, comparable to roads, water, and electric service, and critical to the long-term sustainability 
of rural communities. 

Broadband as Essential Infrastructure 
Reliable, high-speed internet service enables residents and businesses to participate fully in the modern 
economy. Broadband access supports: 

• Workforce participation, remote and hybrid employment, and small business development 
• Distance learning, skill development, and digital literacy 
• Telehealth, emergency communications, and access to essential services 
• Agricultural operations, logistics, and modern business practices 

For rural communities such as Lanier County, broadband is not a luxury, but a foundational requirement 
for retaining population, attracting investment, and supporting existing residents. 

Rural Broadband Challenges and Opportunities 
Like many rural counties in Georgia, Lanier County faces challenges related to low population density, 
dispersed development, and high deployment costs per location. These factors have historically 
limited private-market expansion under purely commercial models. 

At the same time, Lanier County offers several advantages that support broadband deployment: 

• Compact population centers centered around the City of Lakeland 
• Existing public rights-of-way and utility corridors 
• Strong coordination potential between City, County, School System, and regional partners 
• Alignment with state and federal broadband expansion priorities 



 

The County’s rural character positions it well for state- and federally supported broadband investment 
programs, which increasingly emphasize equity, rural access, and public-private collaboration. 

Technology Neutrality and Infrastructure 
Resilience 

Lanier County supports a technology-neutral approach to broadband expansion that encourages 
deployment of the most effective solutions for local conditions, including: 

• Fiber-optic infrastructure for long-term capacity and resilience 
• Fixed wireless solutions where terrain and density warrant 
• Hybrid systems that maximize coverage while controlling costs 

Resiliency is a key consideration in broadband planning. Fiber-based infrastructure, particularly when 
buried, offers improved performance and durability compared to legacy systems vulnerable to storm 
damage and service interruption. Encouraging resilient infrastructure improves reliability during 
emergencies and severe weather events. 

Coordination, Planning, and Provider Readiness 
Lanier County and the City of Lakeland commit to supportive, cooperative engagement with 
broadband providers, including: 

• Facilitating access to public rights-of-way where appropriate 
• Coordinating across jurisdictions to streamline planning and permitting processes 
• Supporting data sharing and infrastructure planning with state and regional partners 
• Aligning local policies with state broadband incentives and deployment programs 

The County recognizes that predictability, administrative efficiency, and long-term planning 
alignment are critical factors for broadband providers evaluating rural investment opportunities. 

Broadband and Community Development Goals 
Broadband expansion directly supports multiple Comprehensive Plan goals, including: 

• Economic Development through business attraction and workforce participation 
• Housing stability and affordability by enabling remote work opportunities 
• Education access for students and adult learners 
• Healthcare accessibility, especially for seniors and residents with limited mobility 
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• Emergency preparedness and public safety communications 

Broadband should be planned and implemented as a cross-cutting infrastructure investment, 
integrated with housing, economic development, transportation, and community facilities planning. 

Implementation and Investment Philosophy 
Rather than pursuing short-term solutions, Lanier County emphasizes long-term, scalable, and 
sustainable broadband deployment. The County supports: 

• Leveraging state and federal funding programs to reduce deployment risk 
• Encouraging partnerships between local governments, utilities, cooperatives, and private providers 
• Coordinating broadband expansion with other infrastructure projects where feasible 
• Maintaining local policies that support innovation while protecting public resources 

Lanier County positions itself as a willing and prepared partner for broadband deployment, recognizing 
that collaboration is essential to achieving universal access in rural areas. 
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Broadband Summary 

Broadband infrastructure is critical to the future competitiveness, resilience, and quality of life of Lanier 
County and the City of Lakeland. While rural challenges exist, the County’s strategic location, 
cooperative governance, and alignment with state and federal objectives create meaningful 
opportunities for broadband expansion. 

By emphasizing coordination, resiliency, equity, and long-term planning, Lanier County seeks to 
support broadband providers, attract investment, and ensure residents and businesses are not 
left behind in an increasingly digital economy. 

  



 

CONSIDERATION OF DCA 
COMMUNITY QUALITY 
OBJECTIVES  
DCA Quality Community Objectives and Best Practices 

The Department of Community Affairs (DCA) has crafted a series of objectives dealing with a broad 
range of local government's needs. The goals listed below are only recommendations but provide 
local governments with a tool to assess their needs and opportunities and develop their 
implementation activities. Suppose they are used as such by many of the local governments in their 
planning efforts. In that case, these objectives also can result in consistent planning projects and goals, 
which may translate into greater efficiency and a better quality of life for the residents. 

1. Economic Prosperity 
Objective: 
Encourage development or expansion of businesses and industries that are suitable for the community. 
Factors to consider include job skills required; long-term sustainability; linkages to regional economic 
activity; impacts on local resources; and prospects for creating employment opportunities that meet the 
needs of a diverse workforce. 

Best Practices Recommended 

• Support workforce development initiatives aligned with local and regional employment sectors 
• Encourage small business development and entrepreneurship, particularly in Lakeland 
• Coordinate economic development strategies with housing, transportation, and broadband 

planning 
• Promote infrastructure readiness to attract and retain employers 
• Leverage public-private partnerships and external funding opportunities 

2. Resource Management  
Objective: 
Promote the efficient use of natural resources and identify and protect environmentally sensitive areas of 
the community. This may be achieved by promoting energy efficiency and renewable energy generation, 
encouraging green building construction and renovation, utilizing appropriate waste management 
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techniques, fostering water conservation and reuse, and setting environmentally sensitive areas aside as 
green space or conservation preservation areas.  

Best Practices Recommended 
•  Guide development toward areas served by existing infrastructure  
•  Encourage water conservation and efficient utility systems  
•  Protect environmentally sensitive areas, floodplains, and waterways  
•  Coordinate land use and infrastructure planning to reduce environmental impact  
•  Promote responsible growth that preserves agricultural and rural lands 

3. Efficient Land Use  
Objective: 
Maximize the use of existing infrastructure and minimize the costly conversion of undeveloped land at the 
community's periphery. This may be achieved by encouraging the development or redevelopment of sites 
closer to the community's traditional core, designing new development to minimize the amount of land 
consumed, carefully planning the expansion of public infrastructure, or maintaining open space in 
agriculture and forestry or conservation uses. 

Best Practices Recommended 
•  Encourage infill development and redevelopment in Lakeland  
•  Promote adaptive reuse of underutilized properties  
•  Coordinate land use decisions with infrastructure capacity  
•  Preserve rural land for agriculture, forestry, and open space  
•  Avoid unnecessary infrastructure expansion 
 
 

4. Local Preparedness  
Objective: 
Identify and put in place the prerequisites for the type of future the community seeks to achieve. These 
prerequisites might include infrastructure (roads, water, and sewer) to support or direct new growth; 
ordinances and regulations to manage growth as desired; leadership and staff capable of responding to 
opportunities and managing new challenges, and undertaking an all-hazards approach to disaster 
preparedness and response. 



 

Best Practices Recommended 
•  Maintain and update capital improvement planning  
•  Improve coordination between City and County governments  
•  Support emergency services, disaster readiness, and infrastructure resilience  
•  Prepare for future opportunities through ordinance and policy updates  
•  Maintain staff and leadership capacity to respond to growth or change 

5. Sense of Place  
Objective: 
Protect and enhance the community’s unique qualities. This may be achieved by maintaining the 
downtown as the focal point of the community; fostering compact, walkable, mixed-use development; 
protecting and revitalizing historic areas of the community; encouraging new development that is 
compatible with the traditional features of the community, and protecting scenic and natural elements 
that are important to define the community's character. 

Best Practices Recommended 
•  Preserve the City of Lakeland’s downtown as a civic and cultural focal point  
•  Support streetscape, beautification, and community identity initiatives  
•  Encourage development that is compatible with existing character  
•  Protect historic and cultural resources  
•  Maintain the rural and scenic character of the County 

6. Regional Cooperation  
Objective: 
Cooperate with neighboring jurisdictions to address shared needs. This may be achieved by actively 
participating in regional organizations, identifying joint projects that will result in greater efficiency and 
less cost to the taxpayer, or developing collaborative solutions for regional issues such as protecting 
shared natural resources, developing the transportation network, or creating a tourism plan. 

Best Practices Recommended 
•  Continue participation in the Southern Georgia Regional Commission  
•  Pursue joint planning and grant applications where feasible  
•  Coordinate transportation, workforce, and broadband initiatives regionally  
•  Share resources and services to reduce duplication  
•  Engage regional partners, like MAFB & surrounding jurisdictions in long-term strategic planning 
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7. Housing Options  
Objective: 
Promote an adequate range of safe, affordable, inclusive, and resource-efficient housing in the 
community. This may be achieved by encouraging the development of a variety of housing types, sizes, 
costs, and densities in each neighborhood; promoting programs to provide housing for residents of all 
socioeconomic backgrounds, including affordable mortgage finance options; instituting programs to 
address homelessness issues in the community, and coordinating with local economic development 
programs to ensure availability of adequate workforce housing in the community. 

Best Practices Recommended 
•  Support affordable and workforce housing initiatives  
•  Encourage rehabilitation of existing housing stock  
•  Promote housing options for seniors and aging-in-place  
•  Coordinate housing strategies with income and workforce realities  
•  Leverage state and federal housing programs where appropriate 
 

8. Transportation Options  
Objective: 
Address the transportation needs, challenges, and opportunities of all community residents. This may be 
achieved by fostering transportation alternatives by automobile, including walking, cycling, and transit; 
employing traffic calming measures throughout the community; requiring adequate connectivity between 
adjoining developments, and coordinating transportation and land-use decision-making community. 

Best Practices Recommended 
•  Maintain and improve existing roadway infrastructure 
•  Enhance pedestrian safety and walkability in Lakeland 
•  Coordinate transportation planning with housing and employment centers  
•  Improve transportation access for seniors and non-drivers by contracting with SGRC Transit  
•  Focus on safety and accessibility rather than system expansion  

9. Educational Opportunities 
Objective: 
Make educational and training opportunities readily available to enable all community residents to 
improve their job skills, adapt to technological advances, manage their finances, or pursue life ambitions. 



 

This can be achieved by expanding and enhancing local educational institutions or programs, providing 
access to other institutions in the region, instituting programs to improve local graduation rates, 
expanding vocational education programs, and coordinating with local economic development programs 
to ensure an adequately trained and skilled workforce. 

Best Practices Recommended 

• Coordinate with the Lanier County School System and regional institutions 
• Align education and workforce development strategies 
• Support career and technical education pathways 
• Leverage broadband expansion to enhance learning opportunities 
• Encourage lifelong learning and adult education initiatives 

10. Community Health 
Objective: 
Ensure that all community residents, regardless of age, ability, or income, have access to critical goods and 
services, safe and clean neighborhoods, and good work opportunities. This may be achieved by providing 
services to support the basic needs of disadvantaged residents, including the disabled; instituting 
programs to improve public safety; promoting programs that foster better health and fitness; or otherwise 
providing all residents the opportunity to improve their circumstances in life and to participate in the 
community entirely. 

Best Practices Recommended 

• Support access to healthcare and emergency services 
• Promote housing stability and affordability 
• Improve access to parks, recreation, and community facilities 
• Encourage transportation safety and mobility access 
• Support programs that strengthen overall quality of life 

 

 

The Quality Community Objectives serve as guiding principles rather than 
prescriptive requirements. By applying these best practices in a manner consistent 
with local conditions, Lanier County and the City of Lakeland can enhance quality 

of life, strengthen economic resilience, and ensure that planning decisions support 
both current and future generations. 



Page | 62 
Lanier County and City of Lakeland 

Comprehensive Plan 2026 

 

 

COMMUNITY WORK PROGRAM 

Lanier County 5-Year-Term Work Program 
Update Report of Accomplishments  
(2022-2026) 

Cultural Resources  

Projects Estimated 
Cost 

Responsible 
Party 

Funding 
Source FY22 FY23 FY24 FY25 FY26 Status 

Conduct a 
county-wide 
historic 
resources 
Inventory 

 
Staff Time 

 
Lanier 
County 

General 
Fund/GTC 

X X    Canceled 
due to 
under 
staffed to 
complete 

Natural Resources  
Projects Estimated 

Cost 
Responsible 
Party Funding 

Source 
FY22 FY23 FY24 FY25 FY26 

Status 

Develop a 
campground 
site at Banks 
Lake 

 
Staff Time 

 
Lanier 
County 

General 
Fund/GTC 

X X X   
Ongoing 

Advertise and 
promote local 
natural 
resources 

Staff Time Lanier 
County General 

Fund 

X X X   Ongoing 

Continue 
construction 
of new boat 
ramp at Hwy 
37 and 
Alapaha River 

$100,000  City of 
Lakeland; 
Lanier 
County 

General 
Fund; Grants 

X X    Completed 

  



 

Economic Development 
 

Projects Estimated 
Cost 

Responsible 
Party 

Funding Source 
FY22 FY23 FY24 FY25 FY26 Status 

Seek funding 
to acquire 
additional 
industrial 
parkland and 
service with 
infrastructure, 
including 
industrial 
parkland near 
Stockton or 
Hwy 125 

Staff Time Lanier 
County/City 
of Lakeland 

General 
Funds/DCA/ED 

X X X X X Underway 

Consider 
designating 
and adopting 
an 
Opportunity 
Zone or 
Enterprise 
Zone 

$8,000 Lanier 
County/City 
of Lakeland  

General Fund X X X   Completed 

Housing  

Projects Estimated 
Cost 

Responsible 
Party 

Funding Source 
FY22 FY23 FY24 FY25 FY26 Status 

Continue to 
enforces 
codes to help 
with blighted 
structures 

Staff Time Lanier 
County/City 
of Lakeland 

General Fund X X X X X Ongoing 

Community Facilities 
And Services 

 

Projects Estimated 
Cost 

Responsible 
Party 

Funding Source 
FY22 FY23 FY24 FY25 FY26 Status 

Construct 1-
mile multi-use 
trail at new 
Parks & 
Recreation 
facility 

$150,000 Lanier 
County/City 
of Lakeland  

General Fund  X X X  Ongoing 
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Projects Estimated 
Cost 

Responsible 
Party Funding 

Source 
FY22 FY23 FY24 FY25 FY26 

Status 

Construct a new 
Parks & Recreation 
facility and 
continue to build 
school ballfields 

$5 million Lanier County/ 
Parks & 
Recreation 

General 
Funds/Grants 

X X X X X Underway 

Continue 
construction of the 
2 EMA Command 
Centers 

$1 million Lanier County General 
Fund/CDBG/ 

FEMA/GEMA 

X X X   Underway 

Complete 
renovations of the 
Threatte Center 

$500,000 Lanier County General 
Fund/Grants 

X X X   Completed 

Construct a new 
courthouse or 
courthouse annex, 
or expand and 
renovate the 
existing courthouse 
with updated 
wiring, plumbing, 
and other needed 
updates 

$5 million Lanier County  General 
Fund/Grants 

   X X Canceled 
due to 
new plans 
to move to 
the 
Primary 
School 

Hire 4 full-time 
firefighters 

$200,000 Lanier County General 
Fund/Grants 

    X Underway 

Continue 
construction of the 
new Health 
Department 

$908,033 Lanier County General 
Fund/Grants 

X X X   Completed 

Partner with 
surrounding 
counties to increase 
the ISO rating and 
to offer better 
services 

Staff Time City of 
Lakeland/Lanier 
County 
EMA/Fire Dept 

General 
Funds 

X X X X X Underway 

Construct a New 
Election Offices 
Building 

$500,000 Lanier County General 
Funds 

X     Canceled; 
due to 
new plans 

Pave parking lot at 
old recreation fields 

$20,000 Lanier County 
City of Lakeland 

General 
Funds 

X     Completed 

  



 

Intergovernmental 
Coordination 

 

Projects Estimated 
Cost 

Responsible 
Party 

Funding Source 
FY22 FY23 FY24 FY25 FY26 Status 

Continue 
Coordination 
of services with 
the city 

Staff Time Lanier 
County  
City of 
Lakeland 

General Funds X X X X X Underway 

Seek funding to 
adequately 
support City 
and County 
public services 
(health dept., 
recreation, 
library, and the 
911 center 

Staff Time Lanier 
County  
City of 
Lakeland 
EMA 

General Funds X X X   Underway 

Develop “My 
Gov” Code Red 
Program 

Staff Time Lanier 
County 

General Funds X X X   Completed 

Broadband  

Projects Estimated 
Cost 

Responsible 
Party 

Funding Source FY22 FY23 FY24 FY25 FY26 Status 

Establish 
broadband 
coverage for 
the county 
(including hot 
spots) and 
participate in 
Regional 
efforts in 
cooperation 
with GBDI 

$500,000  Lanier 
County City 
of Lakeland 

General Funds 
SPLOST, 
Grants 

X X X X X Completed 

Research ways 
to enhance the 
communication 
network for 
the county 

Staff Time Lanier 
County 

General Fund, 
SPLOST, 
Grants 

X X X X X Completed 
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Transportation  

Projects Estimated 
Cost 

Responsible 
Party 

Funding Source FY22 FY23 FY24 FY25 FY26 
Status 

Resurface 15 
miles of roads, 
including 
Teeterville Rd. 
and Empire 
Church Rd. 

 
$1 Million 

Lanier 
County 

General Fund/GDOT X X X X X Completed 

Widen and 
resurface River 
Rd 

 
$3.25 

Million 

Lanier 
County 

General Fund/GDOT X X X X X Completed 

Widen and 
resurface 
Boyette Rd 

 
$1.70 

million 

Lanier 
County 

General Fund/GDOT X X X X X Completed 

Resurface 
Giddens 
Rd/Royal Road 

 
$770,000 

Lanier 
County 

General Fund/GDOT X X X X X Completed 

Pave 1 mile of 
Smith Dairy 
Road 

 
$220,000 

Lanier 
County 

General Fund/GDOT X X X X X Cancelled—
do not have 
the right-
of-way 

Construct two 
passing lands 
on US-221 
form Lakeland 
south to 
Lowndes 
County Line 

$2.5Million Lanier 
County 

GDOT X X X X X Completed 

Continue 
paving 
approximately 
125 miles of 
dirt roads 
within the 
county on an 
annual basis 

$6 Million Lanier 
County 

General Fund/GDOT/ 
TSPLOST 

X X X X X Cancelled-
priority is 
updating 
and 
maintaining 
drainage on 
these roads 

Resurfacing 
and leveling of 
135lbs/SY of 
asphalt plant 
mix for 20 feet 
wide and 3.0 
miles of 

$348,938 Lanier 
County 

General Fund/GDOT 
/TSPLOST 

X X    Ongoing 



 

surface on Ivey 
Road/CR56. 

Resurfacing 
and leveling of 
asphalt plant 
mix for 20 feet 
wide and 1.80 
miles of 
roadway on 
Baskin Road-
CR80 

$214,338 Lanier 
County 

General Fund/GDOT 
/TSPLOST 

X X    Ongoing  

Resurfacing 
and leveling 
of asphalt 
plant mix for 
20 feet wide 
and 2.40 
miles of 
roadway on 
Burnt 

Church Road -
CR 324 

$373, 043 Lanier 
County 

General 
Fund/GDOT/TSPLOST 

X  X   Ongoing 

Resurface 
Valdosta Hwy 
to Hwy 135 

$57,000 Lanier 
County 

LMIG X X    *Canceled 
due to lack 
of funding 
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Lanier County 5-Year-Term Work Program 
Community Work Program  
(2027-2031) 

Cultural Resources  

Projects Estimated 
Cost 

Responsible 
Party 

Funding 
Source 

FY
27 

FY
28 

FY
29 

FY
30 

FY
31 

Status Goal # 

Recognition & 
Promotion of 

Existing Cultural & 
Historic Resources 

by adopting 
recognition 
resolutions, 

posting info on 
website & 

incorporating 
cultural reference 

into existing 
promotional 

materials   

Staff Time Lanier 
County 

General 
Fund 

X X X X X 

New 1 

Revise “History & 
Cultural” info of 

Lanier Co on 
website to include 

links to state-
maintained 

resources like 
Banks Lake or 

Historic Markers 

Staff Time Lanier 
County 

General 
Fund 

X X X X X 

New 1 

  



 

Natural Resources  

Projects Estimated 
Cost 

Responsible 
Party 

Funding 
Source 

FY
27 

FY
28 

FY
29 

FY
30 

FY
31 

Status Goal # 

Develop a 
campground site at 
Banks Lake 

 
Staff 
Time 

 
Lanier 
County 

General 
Fund/GTC 

X X X   Underway; 
delay due to 

hurricane 
damage 

2,3 

Advertise and 
promote local natural 
resources 

Staff 
Time 

Lanier 
County General 

Fund 

X X X    2 

Economic Development 
 

Projects Estimated 
Cost 

Responsible 
Party 

Funding 
Source 

FY
27 

FY
28 

FY
29 

FY
30 

FY
31 

Status Goal # 

Seek funding to 
acquire additional 
industrial parkland and 
service with 
infrastructure, 
including industrial 
parkland near 
Stockton or Hwy 125 

Staff 
Time 

Lanier 
County/City 
of Lakeland 

General 
Funds/DCA

/ED 

X X X X X  3 

Housing  

Projects Estimated 
Cost 

Responsible 
Party 

Funding 
Source 

FY
27 

FY
28 

FY
29 

FY
30 

FY
31 

Status Goal # 

Continue to enforces 
codes to help with 
blighted structures 

Staff 
Time 

Lanier 
County/City 
of Lakeland 

General 
Fund 

X X X X X 
 

4 

Adopt International 
Property Maintenance 

Codes for better 
enforcement of blight 

Staff 
Time 

Lanier 
County  

General 
Fund 

X     *NEW 4 
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Community Facilities  

Projects Estimated 
Cost 

Responsible 
Party 

Funding Source FY
27 

FY
28 

FY
29 

FY
30 

FY
31 

Status Goal# 

Construct 1-mile multi-
use trail at new Parks & 

Recreation facility 

$150,000 Lanier 
County/City of 

Lake  

General Fund  X X X    6 

Construct a new Parks 
& Recreation facility 

and continue to build 
school ballfields 

$5 
Million 

Lanier County/ 
Parks & 

Recreation 

General 
Funds/Grants 

X X      6 

Continue construction 
of the 2 EMA Command 

Centers 

$1 
Million 

Lanier County General Fund/CDBG 
FEMA/GEMA 

 

X X X    6 

Hire 4 full-time 
firefighters 

$200,000 Lanier County General Fund 
FEMA SAFER Grant 

AFG  
USDA Forest Service 

Grant 
Fireworks Tax 

Grants 

X X X   Updated 
grants  

6 

Partner with 
surrounding counties to 
increase the ISO rating 

and to offer better 
services 

 

Staff 
Time 

City of 
Lakeland 

Lanier County 
EMA/Fire 

Dept. 

 
General Funds 

X X X X X  6 

Renovate the old 
primary school to 

convert to a county 
administration and 

courthouse.  

$10 
Million 

Lanier County 
&  

Sherriff Office 

General Fund 

Congressional  
Funds 

CDBG/SPLOST 

X X X X X *NEW 6 

Move and renovate 
Election Office into old 

primary school 

$1 
Million 

Lanier County 
Board of 
Elections 

General Funds 
Congressional Funds 

CDBGs 
SPLOST 

X X X X X *NEW 6 

Renovate Primary 
School for Emergency 

Shelter & Supply 
Distribution 

$1 
Million 

Lanier County 
& EMA 

General Funds DR-
CDBGs 

X X X X X *NEW 6 

Purchase motor graders 
for Road Department 

$700,000 Lanier County General Funds; 
USDA Community 

X X X   *NEW 6 



 

Facilities Direct Loan 
& Grant Program  

LMIG 

  



Page | 72 
Lanier County and City of Lakeland 

Comprehensive Plan 2026 

 

 

Community Facilities  

Projects Estimated 
Cost 

Responsible 
Party 

Funding Source FY
27 

FY
28 

FY
29 

FY
30 

FY
31 

Status Goal# 

Purchase a 
transportation van for 

Senior Center 

$60,000 Lanier County General Funds; 
AARP Grants 

FTA Section 5310 
MobilityWorks 

Foundation 

X X X   *NEW 6 

Purchase a 
transportation van for 

4-H 

$60,000 Lanier County  General Funds; 
USDA Grants 

X X X   *NEW 6 

Create new 
development ordinance 

to bring quality 
development into 

Lanier County 

$5,000 Lanier County 
SGRC 

General Funds; 

 EPA Technical 
Assistance grants 

X X X X  *NEW 6 

Demo of storm 
damaged housing in 

Lanier County 

$500,000 Lanier County General Funds; DR-
CDBG 

Private-Public 
Partnerships  

X X    *NEW 6 

Modernization & 
expansion of Fire 

Stations facilities to 
meet needs 

$1 
million 

Lanier County General Funds 
CDBG  

 

X X    *NEW 6 

Fire Suppression Water 
Storage System  

$300,000 Lanier County General Funds 
CDBG Funding 

X X    *NEW 6 

  



 

Intergovernmental 
Coordination 

 

Projects Estimated 
Cost 

Responsible 
Party 

Funding Source FY
27 

FY
28 

FY
29 

FY
30 

FY
31 

Status Goal # 

Continue coordination 
of services with the 

city 

Staff 
Time 

Lanier 
County City 
of Lakeland 

General Funds X X X X  X  7 

Seek funding to 
adequately support 

City and County public 
services (health dept., 
recreation, library, and  

the 911 center 

Staff 
Time 

Lanier 
County 
City of 

Lakeland 

EMA 

General Funds 
SPLOST 
CDBG 

HHS/HRSA Grants 
CDC Public Health Grants 

USDA Community Facilities 
Direct Loan & Grant Program 

LWCF 
UPARR Grants 
NRPA Grants 
IMLS Grants 
MRR Grants 

FEMA/GEMA 
SAFECOM 

X X X X X *Carryover; 
updated grants 

7 

Continue supporting 
Hyper Reach for Code 

Red Program and 
promoting it on county 

news outlets 

Staff  Lanier 
County  

General Fund X X X X X *NEW 7 

Continue Intergovernmental 
agreements with MAFB 

Staff Lanier 
County  

General Fund  X X X X X  *NEW 7 

Broadband  

Projects Estimated 
Cost 

Responsible 
Party 

Funding Source FY
27 

FY
28 

FY
29 

FY
30 

FY
31 

Status Goal # 

Research ways to enhance the 
communication network for the 

county 

Staff 
Time 

Lanier 
County 

General Fund, 
SPLOST; HSGP; 

NG911 

 X X X X X *Carryover; 
updated grants 

8 

Firestations to be 
equipped with fiber 

$100,000 Lanier 
County 

General Funds; 
Broadband 

Grants; SPLOST 

X X X   *NEW 8 
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Transportation  

Projects Estimated 
Cost 

Responsible 
Party 

Funding 
Source 

FY
27 

FY
28 

FY
29 

FY
30 

FY
31 

Status Goal # 

Resurfacing and 
leveling of 135lbs/SY 
of asphalt plant mix 
for 20 feet wide and 
3.0 miles of surface 
on Ivey Road/CR56. 

$348,938 Lanier 
County 

General 
Fund 
GDOT 
TSPLOST 

 X X     9 

Resurfacing and 
leveling of asphalt 

plant mix for 20 feet 
wide and 1.80 miles 

of roadway on Baskin 
Road/CR80 

 

 

$214,338 

Lanier 
County 

General 
Fund 
GDOT 
TSPLOST 

 X  X    9 

Resurfacing and 
leveling of asphalt 

plant mix for 20 feet 
wide and 2.40 miles 
of roadway on Burnt 

Church Road/CR 324 

 

 

$373,043 

Lanier 
County 

General 
Fund 
GDOT 
TSPLOST 

 X X        9 

Updating and 
maintaining drainage 
on approximately 125 

miles of dirt roads 
within the county on 

an annual basis 

$1 
Million 

annually 

Lanier 
County 

General 
Funds 
LMIG 
GDOT 
TSPLOST 

 X X X X X *NEW 9 

  



COMMUNITY WORK PROGRAM 

City of Lakeland 5-Year-Term Work Program 
Update Report of Accomplishments  
(2022-2026) 

Cultural Resources  

Projects Estimated Cost Responsible 
Party 

Funding 
Source FY22 FY23 FY24 FY25 FY26 Status 

Public-Private partnership for a 
local trolley services for tours 

$20,000  City of 
Lakeland 
Tourism Dept 

General 
Fund 

X X X   Ongoing 

Survey buildings for placement on 
the local or national historic 
registry 

Staff Time  City of 
Lakeland  

General 
Fund  

 X X X   Ongoing 

Natural Resources  

Projects Estimated Cost Responsible 
Party 

Funding 
Source FY22 FY23 FY24 FY25 FY26 Status 

Rebuild bridge on Robert  
Simpson Nature Trail  

$4,000  

City of 
Lakeland  

  

General 
Fund  

X X X   Ongoing;  
Carry over 
due to 
hurricane 
damage 

Construct Phase II of Robert  
Simpson Mountain Bike Trail  

$42,000  
City of 
Lakeland  

DNR, 

Grants  

X X X   Ongoing;  
Carry over 
due to 
hurricane 
damage 

Maintain the Robert Simpson 
Mountain Bike Trail 

Staff Time 
City of 
Lakeland 

General 
Funds 

X X X X X Postponed 
due to 
hurricane; 
Carry over 

Annual clean-up of the Lake Irma 
area to allow for pedestrian 
activities 

Staff Time 
City of 
Lakeland River 
Keepers 

General 
Funds 

X X X X X Ongoing 
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Rebuild boardwalk at Lake Irma Staff Time 
City of 
Lakeland River 
Keepers 

General 
Funds 

X X X X  Completed 

Economic Development  

Projects Estimated Cost Responsible 
Party 

Funding 
Source FY22 FY23 FY24 FY25 FY26 Status 

Research ways to become a Main 
Street 

Staff Time City of 
Lakeland 
Tourism 
Department 

General 
Funds, 
Grants 

X X X X X Completed 

Survey dilapidated downtown bui
ldings and design a plan 
for upkeep of these buildings  

Staff Time City of 
Lakeland 
SGRC 

General 
Funds  

X X 
  

Completed 

Research funding to fill vacant 
downtown buildings 

Staff Time City of 
Lakeland 
Development 
Authority 

General 
Funds, 
GDOT 

 

X X X 

 

Ongoing;  

Coordinate with SGRC to apply for 
Age-Friendly Community Status 

Staff Time 
and $7,000 

City of 
Lakeland/ 
Chamber of 
Commerce 

General 
Funds 

 

X X 

  

Completed 

Promote the Local Famer’s 
Market 

Staff Time City of 
Lakeland/ 
Chamber of 
Commerce 

General 
Funds 

X X X X X Completed 

Housing  

Projects Estimated Cost Responsible 
Party 

Funding 
Source FY22 FY23 FY24 FY25 FY26 Status 

Continue to enforce building 
codes to address blighted 
housing, including mobile homes  

Staff Time City of 
Lakeland 

General 
Fund 

X X X X X Completed 

Research grant funding to help 
with low-income housing  

Staff Time City of 
Lakeland 

General 
Fund 
CHIP: 
CDGB 

X X X X X Ongoing; 
Carried 
Over 

  



Page | 77 Lanier County and City of Lakeland 
2026 Comprehensive Plan  

 

 

Land Use  

Projects Estimated Cost Responsible 
Party 

Funding 
Source FY22 FY23 FY24 FY25 FY26 Status 

Revised the Land Development 
Codes to integrate 
pedestrian/bicycle considerations 
and requirements for proposed 
subdivisions, and other 
developments  

Staff Time 

$500 

City of 
Lakeland Lanier 
County SGRC 
GDOT 

General 
Fund 
GDOT 

 X X   Ongoing; 
Carry Over 

Revise development ordinances 
to include requirements of the 
Georgia Streetscapes and 
Pedestrian Design Guide 

Staff Time 

$500 

City of 
Lakeland Lanier 
County GDOT 

General 
Fund 
GDOT 

 X X   Ongoing;  

Revise development ordinances 
to include requirements of 
Georgia Manual on Regulations 
for Driveway and Encroachment 
Control 

Staff Time 

$500 

City of 
Lakeland Lanier 
County GDOT 

General 
Fund 
GDOT 

 X X   Complete 

Revise development ordinance to 
include requirements of the 
National Association of city 
Transportation Officials (NACTO) 
Guides for improved bicycle and 
pedestrian safety design 

Staff Time 

$500 

City of 
Lakeland Lanier 
County GDOT 

General 
Fund 
GDOT 

 X X   Ongoing 

Community Facilities and Services  

Projects Estimated Cost Responsible 
Party 

Funding 
Source FY22 FY23 FY24 FY25 FY26 Status 

Resurface approximately 10 miles 
of streets, including Washington 
Street and North Pine Street 

$750,000 City of 
Lakeland 

SPLOST 
LMIG 

X X X X X Completed 

Install a water filtration system 
and rehabilitate oxidation plant 

$42,000 City of 
Lakeland 

Grants 
CDBG 

 X X   Completed 

Continue to rehabilitate sewers 
west of Oak Street and at Hospital 
Drive and Pine Street 

Staff Time City of 
Lakeland  

USDA 
Loan 
CDBG 

X X X   Completed 

Rehabilitate sewer lines at E. 
Main St. E Grove St., N. 6th St., 
Highsmith, Franklin Ave., Berrien 

$1 million City of 
Lakeland 

General 
Fund 
CDBG 

X X X   Ongoing; 
Carry over 
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Ave. W. Bostick Ave., S. Penland 
St,  Temple St., and Center Street 

Conduct rehabilitation and 
maintenance of all sewer lift 
station 

$750,000 City of 
Lakeland 

USDA, 
CDBG, 
DCA 
Grants, 
Loan 

X X    Completed 

Purchase new residential curbside 
garbage cans for residences 
citywide 

$715,000  City of 
Lakeland 

Deep 
South 
Solid 
Waste 

X     Ongoing 

Continue to purchase police cars, 
safety equipment, cameras for 
inside police cars, and upgraded 
radar detectors for police 

$150,000 City of 
Lakeland 

General 
Fund, 
Grants 

X X X X X Ongoing 

Upgrade Intox Machine 
$25,000 City of 

Lakeland  
General 
Fund, 
Grants 

 X    Completed 

Purchase radio for police cars as 
needed 

$6,000 City of 
Lakeland 

General 
Fund, 
Grants 

X X X X X Ongoing 

Purchase handheld radios for 
policy officer as needed 

$4,000 City of 
Lakeland 

General 
Fund, 
Grants 

X X X X X Ongoing 

Upgrade computers and software 
in City Hall and Police 
Department 

$50,000 City of 
Lakeland  

General 
Fund, 
Grants 

X X X X X Completed  

Purchase new equipment, 
including playground equipment, 
for children’s park 

$20,000 City of 
Lakeland 

General 
fund, 
Grants, 
SPLOST 

X X    Ongoing; 
Carry Over 

Install ADA facilities at locations 
that are still not fully accessible  

$20,000 City of 
Lakeland 

SPLOST X X X   Ongoing; 
carry over 

Bring all playground equipment 
up to ADA Regulations 

$20,000 City of 
Lakeland 

SPLOST 
Grants 

X X X   Completed 

Continue to updated sewer 
system on West Howell Dr., East 
Howell Dr., Browning Ave., West 

$850,000 City of 
Lakeland  
SGRC 

General 
Fund 

X X X   Completed 
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Main St., Pine Breeze, and 
Chadwick Lane 

Grants 
CDBG 

Research acquiring property on 
the east side of Lakeland to 
develop to park 

$100,000 City of 
Lakeland 

General 
Fund 
Grants 

X X    Canceled; 
no public 
support 

Intergovernmental Coordination  

Projects Estimated Cost Responsible 
Party 

Funding 
Source FY22 FY23 FY24 FY25 FY26 Status 

Continue coordination of services 
with the county 

Staff Time City of 
Lakeland  
Lanier County 

General 
Fund 

X X X X X Ongoing;  

Broadband  

Projects Estimated Cost Responsible 
Party 

Funding 
Source FY22 FY23 FY24 FY25 FY26 Status 

Research ways to enhance the 
communication network for the 
city 

Staff Time City of 
Lakeland 

General 
Fund 

X X X X X Ongoing;  

Develop a public-private 
partnership that would offer 
more consistent, reliable, and 
equitable broadband services 

Staff Time City of 
Lakeland  
Lanier County  

General 
Fund 
SPLOST 
Grants 

X X X X X Completed 

Transportation  

Projects Estimated Cost Responsible 
Party 

Funding 
Source FY22 FY23 FY24 FY25 FY26 Status 

Install reflective stop signs 
throughout the city  

$4,000 City of 
Lakeland 

General 
Funds 
GDOT 
SPLOST 
TSPLOST 

X X X   Ongoing 

Coordinate with GDOT to conduct 
a traffic study for installation of 
additional traffic lights  

Staff Time City of 
Lakeland 

General 
Funds 
GDOT 

X X X   Completed 

Install sidewalks on South 
Valdosta Rd to John A Darsey 
Street  

$250,000 City of 
Lakeland 

General 
Funds 
GDOT 

 X X X X Canceled 
due to 
funding 
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Install sidewalks on South Oak 
Street (west side) to Burnt Church 
Rd (new Parks and Recreation 
Facilities)  

$250,000 City of 
Lakeland 

General 
Funds 
GDOT 
SPLOST 
TSPLOST 

X X X X  Postponed; 
due to 
funding; 
carry over 
(adding 
funding 
sources 
LMIG) 

Install new sidewalk on West 
Main Street 

$250,000 City of 
Lakeland 

General 
Funds 
GDOT 
SPLOST 
TSPLOST 

X X    Ongoing;  

Install sidewalks on East and West 
Howell and West Patten  

$250,000 City of 
Lakeland 

General 
Funds 
GDOT 
SPLOST 
TSPLOST 

 X X   Ongoing;  

Continue repairs of 
approximately 500 feet of 
sidewalk and install handicap 
accessibility sidewalk on West 
Main St.  

$250,000 City of 
Lakeland 

General 
Funds 
GDOT 
SPLOST 
TSPLOST 

 X X   Ongoing;  

Work with GDOT to develop a 
Safe Route to School Plan for 
those walking to and from school  

Staff Time City of 
Lakeland 
SGRC 

General 
Fund 

Grant 

  X X  Ongoing;  

Adopt a Complete Streets Policy 
for bicycle and pedestrian safety 
methods 

Staff Time 
$500 

City of 
Lakeland 
GDOT 
SGRC  

General 
Funds 
GDOT 
SGRC 

 X X   Ongoing;  

Coordinate with SGRC to apply for 
Walk-Friendly Community Status  

Staff Time  City of 
Lakeland GDOT 
SGRC 

General 
Funds 
GDOT 
SGRC 

 X X   Completed 

Coordinate with SGRC to apply for 
Bicycle-Friendly Community 
Status 

Staff Time 
$5000 

City of 
Lakeland GDOT 
SGRC 

General 
Funds 
GDOT 
SGRC 

 X X   Completed 

Complete a bike ability analysis of 
all roadways that include a 
timeline to resurface/pave roads, 
adding bike lanes  

Staff Time 
$5000 

City of 
Lakeland GDOT 
SGRC 

General 
Fund  
GDOT 
SGRC 

 X X   Completed 
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Complete a sidewalk gap analysis 
and develop a plan to fund 
sidewalk construction to fill gaps  

Staff Time City of 
Lakeland GDOT 
SGRC 

General 
Fund  

  X   Completed 

Coordinate with GDOT and SGRC 
to complete Road Safety Audits 
along key corridors/intersections 
as needs, based on crash data 
analysis and other metrics  

Staff Time City of 
Lakeland GDOT 
SGRC 

GDOT   X X X X Ongoing;  

Administer the Georgia 
Pedestrian Safety Attitudes and 
Behaviors Survey to the general 
public and transportation 
practitioners.  Analyze results to 
determine target audiences, 
messages, and training needs for 
pedestrian safety.  

Staff Time City of 
Lakeland GDOT 
SGRC 

SGRC   X X   Completed 

Coordinate with SGRC to 
distribute “See and Be Seen” 
safety materials  

Staff Time City of 
Lakeland GDOT 
SGRC 

General 
Fund  

X X X X X Completed 
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City of Lakeland 5-Year-Term Work Program 
Community Work Program  
(2027-2031) 

Cultural Resources  

Projects Estimated Cost Responsible 
Party 

Funding 
Source 

FY
27 

FY
28 

FY
29 

FY
30 

FY
31 

Status Goal #  

Public-Private partnership for a 
local trolley service for tours 

$20,000  City of 
Lakeland 
Tourism Dept 

General 
Fund 

X X X X X  1,3 

Survey buildings for placement on 
the local or national historic 
registry 

Staff Time  City of 
Lakeland  

General 
Fund  

 X X X    1 

Lakeland Historic Milltown Mural 
renovation 

Staff Time City of 
Lakeland 
Chamber 

General 
Fund 
Historic 
Preservati
on Grants 

X X X X X *NEW 1 

Natural Resources  

Projects Estimated Cost Responsible 
Party 

Funding 
Source 

FY
27 

FY
28 

FY
29 

FY
30 

FY
31 

Status Goal # 

Rebuild bridge on Robert  
Simpson Nature Trail  

$40,000  

City of 
Lakeland  

  

General 
Fund  

X X X   Ongoing; 
updated 
cost  
Carry over 
due to 
hurricane 
damage 

1, 2 

Construct Phase II of Robert  
Simpson Mountain Bike Trail  

$42,000  
City of 
Lakeland  

GA DNR 
DR-CDBG 
RTP 
GOSP 
TAP 

X X X   Ongoing; 
updated 
“grants” 
Carry over 
due to 
hurricane 
damage 

1, 2 

Maintain the Robert Simpson 
Mountain Bike Trail 

Staff Time 
City of 
Lakeland 

General 
Funds 

X X X X X Carry over 1, 2 

Annual clean-up of the Lake Irma 
area to allow for pedestrian 
activities 

Staff Time 
City of 
Lakeland River 
Keepers 

General 
Funds 

X X X X X carry over 1, 2 
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Apply for RTP funds for 
recreational trails around Lake 
Irma 

Staff Time 
City of 
Lakeland  

General 
Funds 

X X X X  *NEW 2 

Participate in Hazard Mitigation 
Plan Update 

Staff Time 
City of 
Lakeland 

General 
Funds 
GEMA 
FEMA 

  X X X *NEW 2 

Economic Development  

Projects Estimated Cost Responsible 
Party 

Funding 
Source 

FY
27 

FY
28 

FY
29 

FY
30 

FY
31 

Status Goal # 

Research funding to fill vacant 
downtown buildings 

Staff Time City of 
Lakeland 
Development 
Authority 

General 
Funds, 
GDOT 

 

X X X 

 

 3 

Promote the Local Famer’s 
Market 

Staff Time City of 
Lakeland/ 
Chamber of 
Commerce 

General 
Funds 

X X X X X  3 

Maintain DDA Board meetings 
and create a master plan for DDA 

Staff Time City of 
Lakeland 
Tourism 
Department 

General 
Funds, 
GCF 
DDRLF 
SPLOST 

X X X X X *NEW 3 

Expand Lakeland’s Community 
park to connect to the Welcome 
Center and Darsey’s Park.  

$100,000 City of 
Lakeland/Cham
ber of 
Commerce 

General 
Funds, 
GCF, 
SPLOST 

X X X X  *NEW 3 

Purchase land and building for a 
commercial and industrial 
businesses 

Staff Time 
City of 
Lakeland  
Lanier County 

SPLOST 
General 
Funds 
PILOT 
program 

 

X X X X *NEW 3 

Partner with Moody AFB 
personnel expansion projects, 
including medical needs 

Staff Time City of 
Lakeland  
Lanier County 

General 
Funds 

X X X X X *NEW 3 

Upgrade to power infrastructure 
for further commercial 
development 

Staff Time City of 
Lakeland  
Power 
Company 

General 
Funds 

X X X X X *NEW 3 
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Upgrade infrastructure such as 
water/sewer/power/paving 
sidewalks for hospital 
expansion 

Staff Time City of 
Lakeland 

General 
Funds 
GEFA 
EDA 
EIP 

X X X X X *NEW 3 

Expand Natural Gas Capacity Staff Time City of 
Lakeland 

EDA  X X X  *NEW 3 

Promote nature trails and 
natural resources for tourism 

Staff Time City of 
Lakeland 

DNR 
Grants, 
General 
Funds 

X X X   *NEW 3 

Housing  

Projects Estimated Cost Responsible 
Party 

Funding 
Source 

FY
27 

FY
28 

FY
29 

FY
30 

FY
31 

Status Goal # 

Research grant funding to help 
with low-income housing  

Staff Time City of 
Lakeland 

General 
Fund 
CHIP: 
CDGB 

X X X X X  4 

Create a housing resource guide 
to various public organizations to 
help residents 

Staff Time City of 
Lakeland 

General 
Fund 

 X X X  *NEW 4 

Adopt Minimum Property 
Standards for targeted areas 

Staff Time City of 
Lakeland 

General    X X  *NEW 4 

Create a housing survey for low-
income- substandard housing  

Staff Time City of 
Lakeland/SGRC 

General 
Fund 

X X X   *NEW 4 

Apply to be a GICH Community  

Staff Time City of 
Lakeland/ 
Chamber of 
Commerce  

General 
Fund 

  X X   *NEW 4 
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Land Use  

Projects Estimated Cost Responsible 
Party 

Funding 
Source 

FY
27 

FY
28 

FY
29 

FY
30 

FY
31 

Status Goal # 

Revised the Land Development 
Codes to integrate 
pedestrian/bicycle considerations 
and requirements for proposed 
subdivisions, and other 
developments  

Staff Time 

$500 

City of 
Lakeland Lanier 
County SGRC 
GDOT 

General 
Fund 
GDOT 

 X X    5 

Revise development ordinances 
to include requirements of the 
Georgia Streetscapes and 
Pedestrian Design Guide 

Staff Time 

$500 

City of 
Lakeland Lanier 
County GDOT 

General 
Fund 
GDOT 

 X X    5 

Revise development ordinance to 
include requirements of the 
National Association of city 
Transportation Officials (NACTO) 
Guides for improved bicycle and 
pedestrian safety design 

Staff Time 

$500 

City of 
Lakeland Lanier 
County GDOT 

General 
Fund 
GDOT 

 X X    5 

Enforce requirements of Georgia 
Manual on Regulations for 
Driveway & Encroachment 
Control 

Staff Time City of 
Lakeland 

General 
Funds 
SPLOST 

X X X X X  *NEW 5 

Establish DDA Design guidelines 
Staff Time City of 

Lakeland 
General 
Fund 

 X X X  *NEW 5 

Promote the Opportunity Zones 
in Downtown Lakeland 

Staff Time City of 
Lakeland 

General 
Fund 

 X X X  *NEW 5 

Partner with DDA on landscape 
ordinance for downtown 

Staff Time City of 
Lakeland 

General 
Fund 

 X X X  *NEW 5 

Partner with SGRC on Gateway 
Corridor Overlay  

Staff Time City of 
Lakeland/SGRC 

General 
Fund 

 X X X  *NEW 5 
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Community Facilities and Services  

Projects Estimated Cost Responsible 
Party 

Funding 
Source 

FY
27 

FY
28 

FY
29 

FY
30 

FY
31 

Status Goal # 

Rehabilitate sewer lines at E. 
Main St. E Grove St., N. 6th St., 
Highsmith, Franklin Ave., Berrien 
Ave. W. Bostick Ave., S. Penland 
St, Temple St., and Center Street 

$1 million City of 
Lakeland 

General 
Fund 
CDBG 

X X X    6 

Purchase new residential curbside 
garbage cans for residences 
citywide 

$715,000  City of 
Lakeland 

Deep 
South 
Solid 
Waste 

X      6 

Continue to purchase police cars, 
safety equipment, cameras for 
inside police cars, and upgraded 
radar detectors for police 

$150,000 City of 
Lakeland 

General 
Fund, 
HSGP, 
USDA, 
BJA, DOJ 
COPS, 
GOHS 

X X X X X Update 
Grants  

6 

Purchase radio for police cars as 
needed 

$6,000 City of 
Lakeland 

General 
Fund, 
HSGP, 
USDA, 
BJA, DOJ 
COPS, 
GOHS 

X X X X X updated 
grants  

6 

Purchase handheld radios for 
policy officer as needed 

$4,000 City of 
Lakeland 

General 
Fund, 
Grants 

X X X X X  6 

Purchase new equipment, 
including playground equipment, 
for children’s park 

$20,000 City of 
Lakeland 

General 
fund, RTP 
Grants, 
SPLOST 

X X    Ongoing; 
Update 
grants;  

6 

Install ADA facilities at locations 
that are still not fully accessible  

$20,000 City of 
Lakeland 

SPLOST X X X   Ongoing;  6 

Resurface approximately 10 miles 
of streets, including Washington  
Street and North Pine Street  

$1,119,000 City of 
Lakeland 

SPLOST 
LMIG 

X X X X X *NEW 6 
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Rehabilitate Oxidation Pond to 
meet EPD requirements for 
phosphorus removal  

$1.2 Million City of 
Lakeland 

Grants 
CDBG 
GEFA 

X X X X X *NEW 6 

Rehabilitate Darcey Avenue Well 
$2 Million City of 

Lakeland  
GEFA 
DCA 
DR-CDBG 

X X X   *NEW 6 

Construct new water tower on 
Patten Ave 

$3 million City of 
Lakeland 

ARPA, 
General 
Fund 

X X X X X *NEW 6 

Rehabilitate Davis Ave. Lift 
Station 

$1 million City of 
Lakeland 

GEFA X X X X X *NEW 6 

Install Generators at all sewer lift 
stations 

$1 million City of 
Lakeland 

GEFA X X X X X *NEW 6 

 New Fire Station by City Hall 
$750,000 City of 

Lakeland  
General 
Fund, 
USDA 

X X X X X *NEW 6 

Purchase a Fire Tanker Engine 
$500,000 City of 

Lakeland 
General 
Fund; 
USDA 

X X X X X *NEW 6 

Purchase bullet proof vest, turn 
out gear, protective gear 

$25,000 City of 
Lakeland 

General 
Fund, 
50/50 
Safety 
Grant 

X X X X X *New 6 

Upgrade Darcey Park with gazebo 
& benches 

$100,000 City of 
Lakeland 

General 
Fund & 
SPLOST 

 X X X  *NEW 6 

Continue to update sewer system 
on Murrell Ave, Bostick Ave, 
Cherry Ave, Pafford St. and E. 
Banks Street 

$1 Million City of 
Lakeland  
  

General 
Fund, 
CDBG, 
GEFA 

  X X X *NEW 6 

Improved Lighting in Existing Lots 
(Add inexpensive LED pole lights 
or wall packets; replace burnt out 
bulbs) 

$10,000 City of 
Lakeland/DDA 

General 
Fund   

X X    *NEW 6 
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Add “public parking” signage & 
wayfinding  (Attractive signage 
columns at lot entrances)  

 $10,000 City of 
Lakeland/DDA 

General 
Funds 
USDA 
Rural 
Developm
ent 

 X X   *NEW 6 

Use a stenciled sidewalk marker 
(ie footsteps or bulldogs paws 
leading downtown)  

 $1000 City of 
Lakeland/DDA 

General 
Funds, 
LMIG 

 X X   *NEW 6 

Create a simple one-page parking 
map  

 $100 City of 
Lakeland/DDA 

General 
Funds 

 X X   *NEW 6 

Fresh striping for parking lots and 
add a pedestrian walkway or 
crosswalk 

$1000 City of 
Lakeland/DDA 

General 
Funds, 
LMIG 

 X X   *NEW 6 

Run a friendly “Save the front 
spot for a shopper campaign” to 
encourage employees to park in 
the rear lot. 

$1000 City of 
Lakeland/DDA 

General 
Funds 

 X X   *NEW 6 

Add planters and outdoor seating 
along the walking route.  

 $10,000  City of 
Lakeland/DDA 

General 
Funds 

 X X   *NEW 6 

Create 2-hour times for front 
door spaces” signs 

$10,000  City of 
Lakeland/DDA 

General 
Funds 

 X X   *NEW 6 

Implement resurfacing streets, 
paving, drainage, curb and gutter 
sidewalks and other road 
improvements as needed 

 $3 million City of 
Lakeland 

SPLOST, 
TSPOST, 
TIA, LMIG 

 X X X  *NEW 6 

Create capital Improvement 
program for the City of Lakeland 
that supports current and future 
growth patterns  

 $2 million City of 
Lakeland 

USDA, 
CDBG, 
GDOT, 
General 
Funds 

 X X X X *NEW 6 
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Intergovernmental Coordination  

Projects Estimated Cost Responsible 
Party 

Funding 
Source 

FY
27 

FY
28 

FY
29 

FY
30 

FY
31 

Status Goal # 

Continue coordination of services 
with the county 

Staff Time City of 
Lakeland  
Lanier County 

General 
Fund 

X X X X X  7 

Review SDS in 2027 
Staff Time City of 

Lakeland Lanier 
County 

General 
Fund 

 X    *NEW 7 

Broadband  

Projects Estimated Cost Responsible 
Party 

Funding 
Source 

FY
27 

FY
28 

FY
29 

FY
30 

FY
31 

Status Goal # 

Research ways to enhance the 
communication network for the 
city 

Staff Time City of 
Lakeland 

General 
Fund 

X X X X X  3,8 

Form Partnerships with ISPs to 
maintain & expand services 

Staff Time City of 
Lakeland  
Lanier County  

General 
Fund 
SPLOST 
Grants 

X X X X X *NEW 3,7,8 

Establish a local broadband 
coordination & readiness 
framework 

Staff Time City of 
Lakeland  
Lanier County 

General 
Funds; 
SGRC; 

X X    *NEW 8 

Adopt Broadband-supportive 
policies and procedures 

$10,000 City of 
Lakeland  
Lanier County 

General 
funds 

X X    *NEW 8 

Coordinate with State & Regional 
Broadband Initiatives 

Staff Time City of 
Lakeland  
Lanier County 

General 
Funds 

X X X   *NEW 8 

Support Middle Mile and Last 
Mile Infrastructure Projects 

$250,000 Lanier County, 
City of 
Lakeland, 
Private 
Broadband 
Providers 

State & 
Federal 
Broadband 
grants; 
private 
capital 
investment
s; co-op 
partnerships 

 X X   *NEW 8 
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Projects Estimated Cost Responsible 
Party 

Funding 
Source FY

27 
FY
28 

FY
29 

FY
30 

FY
31 

Status Goal # 

Coordinate Broadband Deployment 
with Other Infrastructure Projects 

Staff Time Lanier County, 
City of Lakeland, 
Private 
Broadband 
Providers, GDOT, 
Utilities 

CIP 
coordinatio
n; General 
funds 

 X X X X *NEW 8 

Promote Broadband Access for 
Community Institutions and Priority 
Areas 

$200,000 
(Project 
dependent) 

Lanier County, 
City of Lakeland, 
School System, 
Providers 

Federal 
State 
infrastructu
re grants; 
Education 
& 
healthcare 
connectivit
y grants; 
public-
private 
partnership
s 

 X X X X *NEW 8 
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Transportation  

Projects Estimated Cost Responsible 
Party 

Funding 
Source 

FY
27 

FY
28 

FY
29 

FY
30 

FY
31 

Status Goal # 

Install reflective stop signs 
throughout the city  

$4,000 City of 
Lakeland 

General 
Funds 
GDOT 
SPLOST 
TSPLOST 

X X X    9 

Install sidewalks on South Oak 
Street (west side) to Burnt Church 
Rd (new Parks and Recreation 
Facilities)  

$250,000 City of 
Lakeland 

General 
Funds 
GDOT 
SPLOST 
TSPLOST 
LMIT 

X X X X  Adding 
funding 
sources 
LMIG 

6,9 

Install new sidewalk on West 
Main Street 

$250,000 City of 
Lakeland 

General 
Funds 
GDOT 
SPLOST 
TSPLOST 

X X     9 

Install sidewalks on East and West 
Howell and West Patten  

$250,000 City of 
Lakeland 

General 
Funds 
GDOT 
SPLOST 
TSPLOST 

 X X    9 

Continue repairs of 
approximately 500 feet of 
sidewalk and install handicap 
accessibility sidewalk on West 
Main St.  

$250,000 City of 
Lakeland 

General 
Funds 
GDOT 
SPLOST 
TSPLOST 

 X X    9 

Work with GDOT to develop a 
Safe Route to School Plan for 
those walking to and from school  

Staff Time City of 
Lakeland 
SGRC 

General 
Fund 

 

  X X  Update to 
remove 
grants 

9 

Adopt a Complete Streets Policy 
for bicycle and pedestrian safety 
methods 

Staff Time 
$500 

City of 
Lakeland 
GDOT 
SGRC  

General 
Funds 
GDOT 
SGRC 

 X X    3, 9 

Coordinate with GDOT and SGRC 
to complete Road Safety Audits 
along key corridors/intersections 

Staff Time City of 
Lakeland GDOT 
SGRC 

GDOT   X X X X  3, 9 
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as needs, based on crash data 
analysis and other metrics  

Coordinate with GDOT to conduct 
traffic study to create 
roundabouts and possible road 
restructuring 

Staff Time City of 
Lakeland 

General 
Funds 
GDOT 

X X X   *NEW 9 

Extend sidewalk to the new 
hospital 

$1 million City of 
Lakeland GDOT 

General 
Fund 

GDOT 

 X X X X *NEW 9 

Parking analysis to see which 
areas are eligible for 
redevelopment for parking 

$50,000 City of 
Lakeland 

General 
Fund 
GDOT 

X X    *NEW 9 

Install crosswalks and signage to 
create safe pedestrian walkways  

$500,000 City of 
Lakeland 

General 
Fund 
GDOT 

 X X X X *NEW 9 

Create Gateway Corridor and 
design plans  

$500,000 City of 
Lakeland 

General 
Fund 
Gateway 
Grant 
Program 

 X X X X *NEW 9 

Beautification of Gateway 
Corridor 

$500,000 City of 
Lakeland 

General 
Fund 
Gateway 
Grant 
Program 
SPLOST 

 X X X X *NEW 9 

Beautification and lightning of 
Alleys  

$100,000 City of 
Lakeland 

General 
Fund 
Gateway 
Grant 
Program 
SPLOST 

 X X X X *NEW 9 

Traffic Study at N Valdosta Road 
and Hwy 37 to slow down traffic 

$100,000 City of 
Lakeland 

General 
Fund 
Gateway 
Grant 
Program 
SPLOST 

 X X X X *NEW 9 
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ECONOMIC DEVELOPMENT 
ELEMENT 
The 2022-2026 Comprehensive Economic Development Strategy (CEDS), developed by the 
Southern Georgia Regional Commission (SGRC) under a grant from the US Department of 
Commerce Economic Development Administration, is hereby incorporated by reference into this 
Comprehensive Plan to serve as the Economic Development Element for Lanier County and the City 
of Lakeland.   

The SGRC’s CEDS was designed to bring together the public and private sectors in the creation of an 
economic roadmap to diversify and strengthen the regional economy. The CEDS contains an 
analysis of the regional economy and serves as a guide for establishing regional goals and 
objectives, a regional plan of action, investment priorities, and funding sources.  

As a performance-based plan, the CEDS plays a critical role in adapting to global economic 
conditions by fully utilizing the region’s unique advantages to maximize economic opportunities for 
its residents by attracting job-creating private investment. The CEDS is a regionally owned strategy 
that is the result of a continuing economic development planning process developed with regional 
public- and private-sector participation. The CEDS sets forth the goals and objectives necessary to 
solve the economic development problems of the Southern Georgia region and clearly defines the 
measures of success.   

The Southern Georgia CEDS gives an overview of the region, briefly describing the geography, 
population, economy, labor and workforce development and use, education, transportation access, 
environment, and regional resources. It reviews the state of the regional economy and provides a 
list of achievable goals and objectives for the region, a plan of action to ensure success, and 
performance measures used to evaluate the strategy’s successful development and 
implementation. 

Policies, needs, opportunities, and projects drawn from the current comprehensive plans for each 
jurisdiction in the 18-county SGRC region were used extensively to develop the EDA Investment 
Priorities, CEDS Strategic Focus Areas, Goals and respective Action Plans. Furthermore, the CEDS 
was also used to provide guidance for developing the goals, opportunities, policies, and projects in 
this local Comprehensive Plan. 

Goals, needs and opportunities, policies, and community work program projects related to 
economic development can be found in the “Economic Development” subsections of the relevant 
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sections of this Comprehensive Plan (goals in Section 1, needs and opportunities in Section 2, 
policies in Section 6, and work program projects in Section 7).  

Furthermore, included below are strategic focus areas, goals, and action plans from the regional 
CEDS that are strongly aligned with the current economic development goals of Lanier County and 
the City of Lakeland. 

Strategic Focus Area # 1 - State of the Regional Economy 
 Promote economic development strategies that encourage entrepreneurship, support existing 

industries, attract new employers, and stimulate tourism.  

Goals Action Plan 

Create regional groups to take 
ownership of existing, 
underdeveloped industrial parks to 
build out infrastructure for industry 

Identify existing industrial parks that could be 
considered regional 

Identify a funding source for infrastructure 
and ongoing maintenance 

Establish community collaboration or MOU 
for revenue sharing 

Implement programs to foster 
entrepreneurship growth 

Teach the value of entrepreneurship at the 
elementary level 

Development of entrepreneurial strategies 
for identifying assets in the community 

Connect with community network 

Recruit and encourage agribusiness 

Identify commodities for agribusiness 

Develop product infrastructure for food 
processing 

Partner with agriculture community 

Infrastructure assessment 
Analyze infrastructure age, capacity, and 
availability 

Adequate staffing industries 
Seek out resources to assist employers in 
filling positions 

Land availability for new growth Identify 3 to 5 regional mega sites 

 

Strategic Focus Area # 2 - Transportation, Community Facilities, Infrastructure, & Broadband 
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 Protect, expand, and enhance critical infrastructure and connectivity for existing and future 
community growth. 

Goals Action Plan 

Expand natural gas service 
Pursue funding to improve existing 
infrastructure 

Develop more family event venues 
Work with GDECD tourism to develop 
regional strategy for local community venues 
to attract tourism dollars 

Pass T-SPLOST (TIA-2) 
Submit regionally significant transportation 
projects 

EV Stations 
Expand the network of charging stations in 
the region 

Create better connectivity between I-
75 and I-95 

Widen corridors that have a positive regional 
impact 

Provide broadband to all unserved 
and underserved people throughout 
the region 

Pursue funding to increase broadband 
availability 

 

Strategic Focus # 3 - Education and Workforce Development  
 Facilitate the growth and development of an educated, skilled, prepared workforce by utilizing 

available programs and resources.  

Goals Action Plan 

Start Career Education earlier in 
school system 

Recruit high school graduates for jobs with 
local industries 

Educate middle school students about the 
importance of careers in their home 
community 

Strong official partnership between 
school system, technical college, & 
industries to address skills currently 
in demand and for future needs 

Identify responsible agency for facilitating 
and holing accountable the partnership 

Incentivize industry participation 
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Increase labor force participation 
rate 

Better skills training 

Improve the quality of the workforce 
Target skills training to meet business and 
industry needs 

Increase accessibility to high-demand 
technical curriculum and programs 

Expand high-demand career education on 
high school and technical school campuses 

 

Strategic Focus # 4 - Population and Housing 
 Create an inviting sense of place through rural renewal and other strategies in order to retain 

population and to attract new members to our community.  

 

 

 

 

 

 

 

 

 

 

 

 

 

 
  

Goals Action Plan 

Regional Housing Studies and 
cooperation 

Determine where the commuters are 
traveling from and whether or not there is a 
demand 

Regional recruitment 

Better marketing of regional assets and 
amenities 

Pool resources between the communities 

Increase housing stock 

Pursue funding for housing rehabilitation, 
reconstruction, and demolition in declining 
neighborhoods 

Strengthen code enforcement 

Develop incentives for construction of 
workforce housing 

Change mindset concerning 
multifamily affordable housing 

Analyze infrastructure age, capacity, and 
availability 

Limited Access to affordable 
workforce housing 

Seek out resources to assist employers in 
filling positions 
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LAND USE ELEMENT 

Character Areas 
 

In keeping with State Minimum Planning Standards, every part of the Lanier County and City of 
Lakeland community was delineated into specific Character Areas. Character areas are intended to 
serve as guidance for future land use and land development. Each of the following character area 
narratives was developed based on stakeholder input, existing land uses, anticipated 
development, planned infrastructure improvements and expansions, and guidance found in the 
State Planning Recommendations. As with the Plan in general, these character area descriptions 
and goals should not be considered final. As the community gains a greater understanding of 
character areas' roles and values, their descriptions should be fine-tuned. Additionally, as the 
community continues to grow, specific character area depictions may need adjusting. 
 
Each Character Area narrative has a unique Description stating either the existing or desired 
qualities for that area. (Please note the associated picture for each area represents the specific 
area's current state and should not be construed to necessarily represent the desired state, 
although this may be the case for some descriptions.) The stated Development Strategy should 
serve as a guide for all development and redevelopment in the Character Area. Adherence to these 
development strategies will ensure consistent and complementary growth, promoting a greater 
sense of place and overall improved quality of life. The listing of Permitted Zonings guides as to 
the type of land uses encouraged within each Character Area. While many of the differences 
between uses can be masked through site design and development standards, specific uses are 
incompatible with surrounding uses and should not be permitted. As required by the State, the 
Quality Community Objectives demonstrate the unique ideals established for each Character 
Area. While there is certainly a value to regional planning, planning on the neighborhood (or 
character area) level allows for greater implementation of specific objectives, which ultimately 
promotes an improved quality of life. The Implementation Measures are the specific activities or 
programs that could occur within each of the Character Areas. While the suggested list of 
measures may or may not currently exist in the Lanier County and City of Lakeland Community, 
their implementation in appropriate areas would help achieve the established objectives and 
overall development strategy for each Character Area. In most cases, these measures should be 
considered joint efforts between the local government, development community, and citizens 
alike. The changes to the new character area map will change is to separate Conservation and 
Recreation/Conservation, and Office-Professional Corridor.  
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CHARACTER AREAS 
 
 

AGRICULTURAL/FORESTRY 

 
 

 
 

 
 
 
 
 
 
 

PREDOMINANT LAND USE: 
 
Development in this category consists of agriculture and related activities, forestry, conservation, 
groundwater recharge areas, and very low-density residential development. 
 
DEVELOPMENT STRATEGY: 
 
Preserve the rural/agricultural character of these areas by maintaining very low-density residential 
development primarily accessory to farm operations and large lot sizes. The use of conservation 
easements to protect environmentally sensitive areas are encouraged. Roadways in these areas should 
be widened only when required to meet public safety standards. 
  

 
 



Page | 101 Lanier County and City of Lakeland 
2026 Comprehensive Plan  

 

 

 
 
Implementation Measures 
 
PERMITTED ZONING DISTRICTS: 
 

 County A-U (Agricultural Use) 
 County R-R (Rural Residential) 
 County R-C (Rural Commercial) 
 City RA (Residential Agricultural) 
 Moody Activity Zone (MAZ) Overlay Districts  

 
 QUALITY COMMUNITY OBJECTIVES: 

1) Economic Prosperity 
2) Resource Management  
3) Sense of Place 

 
IMPLEMENTATION MEASURES: 

 
Conservation Easements: Encourage owners of critical properties (such as those in environmentally 
sensitive areas, included in the local greenspace plan, or designated for agricultural use in the 
comprehensive plan) to utilize conservation easements or sale of development rights to preserve their 
land from future development. Conservation easements allow private landowners to donate their 
property's development rights to a qualified conservation organization or government agency to 
exchange tax savings. The sale of development rights is an arrangement whereby private landowners 
sell their property's development rights to a qualified conservation organization or government 
agency. In both cases above, giving up the development rights will permanently protect property from 
development and ensures that it remains green space or farmland. 
 
Creating a Network of Greenways and Trails: Landscaping and buffer requirements landscaping and 
buffer requirements should ensure that planting areas help screen unattractive land uses, create visual 
and sound barriers between incompatible properties, enhance community appearance, and protect 
water quality in rivers and streams. Communities may also want to adopt a tree protection ordinance 
to complement these standards. Poorly planned landscaping can harm the environment by requiring 
excessive water and pesticides or by interfering with sewers, sidewalks, and vehicle access. Promote 
environmentally responsible landscaping that uses low-maintenance, drought-tolerant, and native or 
non-invasive plants—and ensures the right tree is planted in the right place. 
 
Water Resource Management: Managing and protecting water supply and watersheds; providing safe 
drinking water and wastewater treatment services. 
 
Storm Water Management: Mitigating the impact of development on watersheds, aquatic habitat, 
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streamflow and geometry, and water quality. 
 
 
Preserve Agriculture Land Use: Help contain sprawl development by preserving agricultural lands in 
your community. This may be accomplished by combining the following: 

• Require an agricultural buffer for all new non-agricultural development adjacent to 
designated agricultural land. This will minimize future potential conflicts between ag and 
non-ag land uses. 

• When a land use permit or building permit is applied, and the land is abutting, or within 
1,000 feet of agricultural land, the applicant will be required to sign a waiver. The waiver 
shall indicate that the applicant understands that agricultural land exists near the subject 
property and that a farming operation is ongoing adjacent to his existing or proposed use. 

• Develop a program to assist local farmers in selling their products or otherwise profiting 
from their farms. These include Agri-tourism, farmers’ markets, farm festivals, and related 
activities. 
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COMMERCIAL CHARACTER AREA 

PREDOMINANT LAND USE:  
 
The Commercial Node character area consists mainly of a designated area, that serves as a focal 
point for businesses, retail, offices, and services, acting as a localized hub for community needs, 
ranging from small neighborhood shops to larger regional centers, strategically placed for 
accessibility and economic activity.  

 
DEVELOPMENT STRATEGY 

 
The focus should be on reinforcing stability by encouraging maintenance or upgrade of existing 
properties. Vacant properties in the neighborhood offer an opportunity for the infill 
development of new, architecturally compatible buildings. Strong pedestrian and bicycle 
connections should also be provided. 
 
PERMITTED ZONING DISTRICTS: 
 

 County G-B (General Business) 
 City GB (General Business)  
 City CBD (Central Business)  
 Moody Activity Zone (MAZ) Overlay Districts  
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 QUALITY COMMUNITY OBJECTIVES: 
1) Economic Prosperity 
2) Resource Management 
3) Efficient Land Use  
4) Sense of Place 

 
IMPLEMENTATION MEASURES: 

Economic Development Strategy: Develop a collaborative, public/private local economic 
development strategy by involving stakeholders such as local business owners, the Chamber 
of Commerce, Downtown Development Authority. Enlist stakeholder input to reveal what 
training or expertise exists within the community workforce, what types of businesses or 
industries need to be developed, and what constraints exist on the community's business 
growth. 
 
Flexible Parking Standards: Revise land development regulations to remove rigid parking 
requirements to reduce unnecessary spaces in the community. This may include reducing the 
number of required parking spaces or allowing shared parking between adjacent facilities. 
 
Greyfield Redevelopment: Provide assistance and incentives for redevelopment of Greyfield 
areas. A Greyfield is a declining or abandoned shopping mall or strip and has the advantage 
that infrastructure is already in place and lacks the environmental clean-up needs that a 
Brownfield would require. Ideally, these areas can be converted into walkable, higher-density, 
mixed-use developments. 
 
Brownfield Redevelopment: To encourage redevelopment and reuse of abandoned 
Brownfields (old industrial properties) in your community, develop a program that includes 
any of the following elements: 

1) Inventory all of the Brownfields in your community 
2) Have each Brownfield site assesses to determine the likely cost of cleaning up or containing 

any residual on-site contaminants 
3) Offer financial incentives (or at least financial aid information available from other sources) 

for remediation and redevelopment of these sites since the clean-up and containment of 
Brownfields is often very costly. 
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INDUSTRIAL 
 

 
PREDOMINANT LAND USE: 
 
Development in this category includes manufacturing and wholesale as well as warehousing and 
similar uses. Uses may or may not generate excessive noise, particulate matter, vibration, smoke, dust, 
gas, fumes, odors, radiation, or other nuisance characteristics. 
 
DEVELOPMENT STRATEGY: 
 
This land-use consists of industries related to silviculture, including millwork, construction services, 
manufacturing, motor freight transportation and warehousing, wholesale trades, and similar uses. 
 
Development or, where possible, retrofitting should occur as part of planned industrial parks having 
adequate water, sewer, stormwater, and transportation infrastructure for all component uses at build-
out. Incorporate landscaping and site design to soften or shield views of buildings and parking lots, 
loading docks, etc. Incorporate signage and lighting guidelines to enhance the quality of development. 
Also, incorporate measures to mitigate the impacts of external impacts on the adjacent built or natural 
environments. Encourage a greater mix of uses such as retail and services to service industry employees 
to reduce automobile reliance/use on site. 

 
PERMITTED ZONING DISTRICTS:  

 County WLI (Wholesale-Light Industrial) 
 County H-I (Heavy Industrial) 
 City I (Industrial) 
 Moody Activity Zone (MAZ) Overlay Districts 2, 3, warehousing, wholesale trade 

facilities, mining or mineral extraction, landfills, or other similar uses. 
QUALITY COMMUNITY OBJECTIVES 
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1) Economic Prosperity 
2) Local Preparedness  

 
IMPLEMENTATION MEASURES:  

Targeted Industry Analysis: Strategically choose which types of business to recruit and 
support using relevant community characteristics to determine which will be the best fit for 
local job needs, workforce skills or to complement existing businesses. Also, consider growth 
rates, for various industries, in the region, the state, and the U.S. 
 
Access Control Measures: To ensure neighborhoods and commercial properties are 
interconnected to allow for greater traffic circulation and increased public safety. 
 
Design Guidelines: Evaluates buildings' appropriateness, properties, and land use to create 
an architecturally and physically cohesive area of a specified character. 
 
Flexible Parking Standards: Revising land development regulations to remove rigid parking 
requirements typically resulting in an oversupply of unnecessary parking spaces. Revisions 
may include reducing the number of required parking spaces or allowing shared parking 
between adjacent facilities. Flexible parking standards enable developers to be more efficient 
and innovative in providing parking and reduce the amount of land consumed by parking lots. 
 
Infill Development Program: A comprehensive strategy for encouraging infill development 
in particular areas of the community while also regulating this development to ensure the 
protection of the quality of life in affected neighborhoods. An effective program will include 
both: a) development incentives, improvements to public facilities and services, and 
streamlined regulations to encourage infill development; b) guidelines for appropriate 
design, density, and location of new infill projects. 
 
Landscaping and Buffer Requirements and Guidelines: Require planting areas to mask 
unattractive land use or provide a visual and sound barrier between incompatible adjacent 
uses, increase aesthetic values, and protect rivers' water and quality and streams. 
Communities should consider adopting a tree protection ordinance in addition to landscaping 
and buffer regulations. Inappropriate landscaping can degrade the natural environment's 
quality by requiring excess water and pesticides or creating unnecessary conflicts with sewers, 
sidewalks, and vehicle access. It is important to promote environmentally sound landscaping, 
including the use of low-maintenance, drought-resistant, and native or non- invasive plants, 
and to ensure that the right tree is planted in the right place. 
 
Sign Regulations: Language should be incorporated into the Zoning Ordinance to regulate all 
exterior signs and signs' lighting. Attempt to control the aesthetic impact of signage on the 
community by restricting the location, size, and appearance of advertising signs. 
 

Streamlined Development Permitting: Revising the local development review process to 
make it easier to obtain necessary approvals, particularly for innovative quality growth types 
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of development. Revisions may include removing or combining unnecessary approval steps 
or publishing a step-by-step guide to the review process. 
 
Reuse of Greyfield's: Redevelopment of Greyfields can occur through programs such as the 
State’s Redevelopment Fund. This fund gives local governments access to flexible financial 
assistance to implement projects that cannot be undertaken with the usual public sector 
grant and loan programs. The Redevelopment Fund finances locally initiated public/private 
partnerships to leverage investments in commercial, downtown, and industrial 
redevelopment and revitalization projects that wouldn't proceed otherwise. 
 
Utility Relocation: Relocating overhead utilities out of view either below ground or at the 
rear of lots. This is intended to improve the appearance of commercial strip corridors that 
typically include tangles of overhead power and telephone lines stretching across and along 
the roadways. 
 
Stormwater Management: Develop and implement a local stormwater management plan 
that includes: 
 

1) Incentives for low impact development (LID), which uses innovative site design 
techniques to collect and drain or evaporate stormwater runoff onsite, rather 
than routing it into a typical stormwater collection system. LID techniques include 
bioretention, permeable pavers, tree box filters, rain barrels, disconnected 
downspouts, narrower streets, infiltration swales, rooftop gardens, bioretention 
cells, and rain gardens. 

2) Requirements that impervious surfaces do not exceed a certain maximum 
percentage of total lot size, in particular sections of the community, particularly 
those that drain most directly into water supply streams or reservoirs. 
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RECREATION/ CONSERVATION 

 
 

PREDOMINANT LAND USE: 
The Recreation/Conservation Character Area includes lands where human interaction with natural 
resources is encouraged in a managed and environmentally responsible manner. These areas include 
parks, lakes, recreation facilities, eco‑tourism destinations, and natural attractions such as Banks Lake 
Outfitters, RV parks, Lake Irma, the Governor’s Home grounds, and public parks within the City of 
Lakeland. 
Uses within this character area balance environmental stewardship with outdoor recreation, tourism, 
education, and small business activity that supports community quality of life and economic vitality. 
 
DEVELOPMENT STRATEGY 

Development within the Recreation/Conservation Character Area should support managed public 
access while protecting the underlying natural resources. Eco-tourism, outdoor recreation, and 
nature-based commercial activities may be permitted provided they are low- to moderate-intensity, 
properly sited, and designed to minimize environmental impacts. 

Facilities such as trails, picnic areas, boat launches, outfitters, RV accommodations, and small-scale 
visitor amenities are appropriate where infrastructure and environmental conditions allow. 
Development should incorporate best management practices for stormwater, litter control, shoreline 
protection, and habitat preservation. Public education regarding stewardship and cleanliness should be 
encouraged. 

 
PERMITTED ZONING DISTRICTS 

 County AU (Agricultural Use)  
 County R-R (Rural Residential)  
 County R-C (Rural Commercial)  
 County G-B (General Business), where recreation-or tourism-oriented  
 City RC (Residential Conservation)  
 City RA (Residential Agricultural)  
 City G-B and City CBD, where parks or urban recreation uses are present 
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 QUALITY COMMUNITY OBJECTIVES: 

1) Economic Prosperity 
2) Resource Management 
3) Efficient Land Use  
4) Sense of Place 
5) Community Health 

 
 

IMPLEMENTATION MEASURES:  
Development Standards: Encourage development standards that support eco-tourism and recreation 
while minimizing environmental impacts.  
Intergovernmental Coordination: Coordinate with city and county departments to maintain and 
expand parks and recreation facilities.  
Signage: Promote signage and education initiatives encouraging cleanliness and protection of 
waterways.  
Infrastructure Development: Limit recreation-based development to areas with suitable access and 
infrastructure.  
Zoning: Review zoning and development proposals for consistency with recreation and conservation 
goals. 
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CONSERVATION 

 
PREDOMINANT LAND USE: 

This category includes lands intended primarily for the long-term protection of natural resources and 
sensitive environmental features. These areas include significant water bodies, wetlands, river 
corridors, floodplains, and ecologically important landscapes such as Grand Bay, Banks Lake 
(waterbody), and associated riverways. 

Land within this character area is largely undeveloped and is intended to remain so to preserve water 
quality, wildlife habitat, natural hydrology, and scenic character. Human activity within this area is 
limited and focused on conservation, environmental protection, and low-impact public access. 

DEVELOPMENT STRATEGY 

Development within the Conservation Character Area should be very limited and restricted to uses that 
protect and maintain natural systems. The primary strategy is to avoid new intensive development, 
particularly structures, utility extensions, and land-disturbing activities that could negatively impact 
waterways, wetlands, or floodplain functions. 

Where access is provided, it should be passive and low-impact, such as boardwalks, trails, observation 
areas, or educational signage. Development shall comply with federal and state floodplain and 
wetlands regulations, with site design emphasizing natural preservation rather than modification. 
Expansion of infrastructure to serve new development in this character area is strongly discouraged. 

 
PERMITTED ZONING DISTRICTS 

 County A-U (Agricultural Use) 
 County R-R (Rural Residential) 
 County R-C (Rural Commercial)  
 City R-C (Residential Conservation) 
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 Moody Activity Zone (MAZ) Overlay Districts 1,2, 3 
 
 QUALITY COMMUNITY OBJECTIVES: 

6) Economic Prosperity 
7) Resource Management 
8) Efficient Land Use  
9) Sense of Place 

 
IMPLEMENTATION MEASURES:  

Resources Inventory: Comprehensive mapping of the community’s environmentally 
sensitive areas to create protection and preservation strategies 

Conservation Easements: Encourage owners of critical properties (such as those in 
environmentally sensitive areas, included in the local greenspace plan, or designated for 
agricultural use in the comprehensive plan) to utilize conservation easements or sale of 
development rights to preserve their land from future development. Conservation 
easements allow private landowners to donate their property's development rights to a 
qualified conservation organization or government agency to exchange tax savings. The sale 
of development rights is an arrangement whereby private landowners sell their property's 
development rights to a qualified conservation organization or government agency. In both 
cases above, giving up the development rights protects the property permanently from 
development and ensures that it remains green space or farmland. 
Greenway Corridors: Can be created utilizing public land, privately donated land, and existing 
river and stream corridors. While these corridors may begin at a local level, there is 
tremendous opportunity to create and protect regional greenway corridors. 
Farmland Protection: Keeping productive farmland in agricultural use. 
Creating a Network of Greenways and Trails: These greenways and trails can be made 
utilizing public land, privately donated land, and existing river and stream corridors. While 
these corridors may begin at a local level, there is tremendous opportunity to create and 
protect regional greenway corridors. 
Water Resource Management: Managing and protecting water supply and watersheds; 
providing safe drinking water and wastewater treatment services. 
Storm Water Management Ordinance: Mitigating the impact of development on 
watersheds, aquatic habitat, streamflow and geometry, and water quality. 
Tree Protection: The Zoning Ordinance should incorporate language to protect and 
encourage preserving and planting native trees. 
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OFFICE-PROFESSIONAL 

 
 

PREDOMINANT LAND USE: 
This category includes medical, health-related, administrative, and professional service uses that 
support essential community facilities, including hospitals and the county health department.  This 
character area provides locations for low to moderate-intensity development that function as a 
transition between Public Institutional areas and surrounding residential or commercial development. 
 
DEVELOPMENT STRATEGY 
Development within this character area is generally campus-style and professional in appearance, with 
buildings oriented toward service delivery rather than retail activity. Uses may be publicly or privately 
owned and should be compatible in scale and intensity with surrounding land uses. 
 
PERMITTED ZONING DISTRICTS 

 County G-B (General Business) 
 City GB (General Business)  
 City CBD (Central Business)  
 Moody Activity Zone (MAZ) Overlay Districts 2, 3 

 
 QUALITY COMMUNITY OBJECTIVES: 

1) Economic Prosperity 
2) Resource Management 
3) Efficient Land Use  
4) Sense of Place 
5) Community Health 

IMPLEMENTATION MEASURES:  

Targeted Industry Analysis: Strategically choose which types of business to recruit and 
support using relevant community characteristics to determine which will be the best fit for 
local job needs, workforce skills or to complement existing businesses. Also, consider 
growth rates, for various industries, in the region, the state, and the U.S. 
Zoning: Coordinate zoning and development standards to support medical and professional 
office uses. 
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Landscape: Encourage clustering of office–professional uses near institutional facilities to 
improve efficiency and shared access. 
Infill Development Program: A comprehensive strategy for encouraging infill development 
in particular areas of the community while also regulating this development to ensure the 
protection of the quality of life in affected neighborhoods. An effective program will include 
both: a) development incentives, improvements to public facilities and services, and 
streamlined regulations to encourage infill development; b) guidelines for appropriate 
design, density, and location of new infill projects. Available historic buildings are avenues 
for preservation of character and heritage and opportunities for economic and community 
development utilizing existing infrastructure.  
Buffering: Use buffering and site design standards to ensure compatibility with surrounding 
residential uses. 
Access Control Measures: To ensure neighborhoods and commercial properties are 
interconnected to allow for greater traffic circulation and increased public safety. 
Design Guidelines: Evaluates buildings' appropriateness, properties, and land use to create 
an architecturally and physically cohesive area of a specified character. 
Sign Regulations: Language should be incorporated into the Zoning Ordinance to regulate 
all exterior signs and signs' lighting. Attempt to control the aesthetic impact of signage on 
the community by restricting the location, size, and appearance of advertising signs. 
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PUBLIC INSTITUTIONAL 

 
 
PREDOMINANT LAND USE:  
This category includes specific state, federal, or local government uses and institutional land uses that 
include government building complexes, police and fire stations, libraries, prisons, post offices, schools, 
military installations, etc. Examples of other institutional land use include colleges, churches, cemeteries, 
hospitals, etc. 
 
DEVELOPMENT STRATEGY: 
 
Preserve, restore, and reuse historic buildings. Implement a balance of transportation options and 
design. Encourage the development of essential facilities in locations where they can be conveniently 
accessed and encourage new public/institutional uses at a scale compatible with surrounding uses. 
Design should be very pedestrian-oriented, with strong, walkable connections between the institution 
and supporting uses.  Direct connects to nearby networks of greenspace or trails, available to pedestrians 
and bicyclists should be provided.  
 
PERMITTED ZONING DISTRICTS: 
 

 County R-C (Rural Commercial) 
 County G-B (General Business) 
 County WLI (Wholesale-Light Industrial) 
 City GB (General Business) 
 City CBD (Central Business)  
 Moody Activity Zone (MAZ) Overlay District 1, 2 & 3 

This includes primarily specific institutional uses or federal, state, or local 
government uses. Government uses include city halls and government building 
complexes, police and fire stations, libraries, prisons, post offices, schools, military 
installations, etc. Examples of institutional land use include colleges, churches, 
cemeteries, hospitals, etc. Facilities that are publicly owned but would be more 
accurately classified in another land use category are not included. For example, 
publicly owned parks and recreational facilities are placed in the RECREATION/ 
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CONSERVATION category. Public landfills are placed in the INDUSTRIAL category, and 
office buildings containing government offices are placed in the COMMERCIAL 
category. 

QUALITY COMMUNITY OBJECTIVES: 
 

Community Health: Ensure that all community residents, regardless of age, ability, or 
income, have access to critical goods and services, safe and clean neighborhoods, and 
good work opportunities. This may be achieved by providing services to support the 
basic needs of disadvantaged residents, including the disabled; instituting programs to 
improve public safety; promoting programs that foster better health and fitness; or 
otherwise providing all residents the opportunity to improve their circumstances in life 
and to participate in the community entirely. 
 
Efficient Land Use: Maximize existing infrastructure and minimize the costly conversion 
of undeveloped land at the community's periphery. This may be achieved by 
encouraging development or redevelopment of sites closer to the community's 
traditional core, designing new development to minimize the amount of land 
consumed, carefully planning an expansion of public infrastructure, or maintaining open 
space in agricultural, forestry, or conservation uses. 
 
Economic Prosperity: Encourage the development or expansion of businesses and 
industries that are suitable for the community. Factors to consider when determining 
suitability include job skills required, long-term sustainability; linkages to other 
economic activities in the region; impact on the resources of the area; and prospects for 
creating job opportunities that meet the needs of a diverse local workforce. 
 
 

 IMPLEMENTATION MEASURES: 
 

 Foster public/private partnerships to rehabilitate quality commercial and 
mixed-use developments and buildings 

 Coordinate with the Lanier County Economic Development Commission 
and Chamber of Commerce to develop a list of target industries for Lanier 
County 

 Provide adequate buffering and setbacks between agricultural 
and non- agricultural uses 

 Provide land-use regulations that ensure that any proposed zoning will be 
compatible with the underlying Land Use designations as shown in the 
Comprehensive Plan 
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RESIDENTIAL 
 
 

 
PREDOMINANT LAND USE:  
Development in this category is predominantly residential, ranging from single-family densities to 
multifamily densities. Uses also allowed within this district include: 
• Public and private schools. 
• Churches. 
• Other uses as allowed in the zoning districts 
 
DEVELOPMENT STRATEGY: 
The focus should be on reinforcing stability by encouraging more homeownership and maintenance or 
upgrade of existing properties. Vacant properties in the neighborhood offer an opportunity for the infill 
development of new, architecturally compatible housing. This land use should also provide strong 
pedestrian and bicycle connections. 
   
PERMITTED ZONING DISTRICTS: 

 County R-1 (Single Family Residential) 
 County R-1A (Single Family Residential) 
 County M-H-P (Manufactured Housing Park) 
 City RC (Residential Conservation) 
 City R-1 (Residential Single Family) 
 City R-2 (Residential Single Family) 
 City R-3 (Residential Mixed Family)  
 Moody Activity Zone (MAZ) Overlay Districts 1, 2, & 3 
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QUALITY COMMUNITY OBJECTIVES: 
1) Economic Prosperity 
2) Efficient Land Use 
3) Resource Management 
4) Sense of Place 
5) Housing Options 

 
IMPLEMENTATION MEASURES:  

 
Rehabilitation Codes: Adopt building codes with standards appropriate to the renovation of 
older buildings. Typical building codes were written with new construction in mind, and strict 
application of these codes to older buildings will significantly increase renovation costs. 
Rehabilitation codes help keep costs down, thereby encouraging the rehabilitation of older 
properties. 
 
Promote infill housing: Develop incentive and rewards programs to utilize abandoned 
properties and demolish vacant unsuitable housing in favor of constructing new homes. 
 
Promote clean-up and improved maintenance of existing properties and buildings: 
Consider working with Code Enforcement and the City Police to encourage clean-up and 
develop incentive and rewards programs to foster voluntary participation. 
 
Creating a network of continuous sidewalks: This will increase neighborhoods’ safety and 
provide a more coherent look to the community. 
 
Historic Preservation Ordinance and Design Guidelines: These guidelines will define the 
district's characteristics and identify the contributing and non- contributing structures. The 
guidelines will also provide the appropriate treatment of properties within the district. 
 
Sign Regulations: The Zoning Ordinance should incorporate language to regulate all exterior 
signs and signs' lighting. Attempt to control the aesthetic impact of signage on the community 
by restricting the location, size, and appearance of advertising signs. 
 
Tree Protection Ordinance: Require preservation of a significant portion of the trees on a 
new development site, particularly the larger, more mature specimens. As a supplement to 
tree protection measures, a community may choose to adopt specimens or “heritage” tree 
protections, which protect individual trees considered necessary because of unique 
characteristics. 
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TRANSPORTATION/COMMUNICATIONS/UTILITIES 
 

 
 
PREDOMINANT LAND USE:  
This category includes major transportation routes, public utilities, power generation plants, railroad 
facilities, radio towers, telephone switching stations, airports, and other similar uses. These areas may 
include public or private facilities for wastewater treatment, land application of effluent, landfills, energy 
generation, resource recovery, or similar uses that may require environmental permits. 
 
DEVELOPMENT STRATEGY: 
The focus of development of these areas should be in cooperation with established or planned industrial 
areas. Where not feasible, such sites should be well buffered from surrounding residential and commercial 
properties for both aesthetics and quality of life. 
   
PERMITTED ZONING DISTRICTS: 
 

 County R-C (Rural Commercial)  
 County G-B (General Business) 
 County WLI (Wholesale-Light Industrial) 
 County H-I (Heavy-Industrial)  
 City GB (General Business) 
 City CBD (Central Business) 
 City I (Industrial)  
 Moody Activity Zone (MAZ) Overlay Districts 1, 2, & 3 
 And other compatible uses 

 
 
 
QUALITY COMMUNITY OBJECTIVES: 
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1) Economic Prosperity 
2) Resource Management 
3) Efficient Land Use 
4) Local Preparedness 
5) Regional Cooperation 
6) Transportation Opportunities  

 
IMPLEMENATION MEASURES: 

Access Control Measures: To ensure neighborhoods and commercial properties are 
interconnected to allow for greater traffic circulation and increased public safety. 
 
Design guidelines: Evaluates the appropriateness of buildings, properties, and land uses to 
create an architecturally and physically cohesive area of a specified character. 
 
Development Permitting: Revising the local development review process to make it easier 
to obtain necessary approvals, particularly for innovative quality growth types of 
development. Revisions may include removing or combining unnecessary approval steps or 
publishing a step-by-step guide to the review process. 
 
Flexible parking standards: Revise land development regulations to remove rigid parking 
requirements, typically resulting in an oversupply of unnecessary parking spaces. Revisions 
may include reducing the number of required parking spaces or allowing shared parking 
between adjacent facilities. Flexible parking standards enable developers to be more efficient 
and innovative in providing parking and reduce the amount of land consumed by parking lots. 
 
Infill Development Program: A comprehensive strategy for encouraging infill development 
in particular areas of the community while also regulating this development to ensure the 
protection of the quality of life in affected neighborhoods. An effective program will include 
both: a) development incentives, improvements to public facilities and services, and 
streamlined regulations to encourage infill development; b) guidelines for appropriate 
design, density, and location of new infill projects. 
 
Landscaping and buffer requirements and guidelines: Require planting areas to mask unattractive 
land use or provide a visual and sound barrier between incompatible adjacent uses, increase aesthetic 
values, and protect water and quality of rivers and streams. Communities should consider adopting a 
tree protection ordinance in addition to landscaping and buffer regulations. Inappropriate landscaping 
can degrade the natural environment's quality by requiring excess water and pesticides or creating 
unnecessary conflicts with sewers, sidewalks, and vehicle access. It is important to promote 
environmentally sound landscaping, including the use of low-maintenance, drought-resistant, and 
native or non-invasive plants, and to ensure that the right tree is planted in the right place.  
 
Local Preparedness: Identify and put int place the prerequisites for the type of future the community 
seeks to achieve. These prerequisites might include infrastructure (roads, water, and sewer) to support 
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or direct new growth; ordinances and regulations to manage growth as desired; leadership and staff 
capable of responding to opportunities and addressing new challenges; or undertaking an all-hazards 
approach to disaster preparedness and response.   
 
Sign Regulations: Language should be incorporated into the Zoning Ordinance to regulate all 
exterior signs and signs' lighting. Attempt to control the aesthetic impact of signage on the 
community by restricting the location, size, and appearance of advertising signs. 
 
Reuse of Greyfields: Redevelopment of Greyfields can occur through programs such as the 
State’s Redevelopment Fund. This fund gives local governments access to flexible financial 
assistance to implement projects that cannot be undertaken with the usual public sector 
grant and loan programs. The Redevelopment Fund finances locally initiated public/private 
partnerships to leverage investments in commercial, downtown, and industrial 
redevelopment and revitalization projects that wouldn't proceed otherwise. 
 
Right-of-Way Improvements: Any public improvement made in a roadway's "right-of-way," 
which is the strip of land that includes the road itself and the narrow band of publicly owned 
property on either side of the road where sidewalks, curbing, and utility lines are typically 
located. 
 
Utility relocation: Relocating overhead utilities out of view either below ground or at the rear 
of lots. This is intended to improve the appearance of commercial strip corridors that typically 
include tangles of overhead power and telephone lines stretching across and along the 
roadways. 
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Other important Land Use Tools:  

Moody Activity Zone (Overlay District) 
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PREDOMINANT LAND USE: 
 
The Moody Activity Zone (MAZ) reflects the area surrounding Moody Air Force Base (MAFB) located in 
the northeastern portion of the County. The MAZ includes the Clear Zone, the Accident Potential 
Zones, and the areas of higher noise decibels from Base activities, as identified by the Base. 
Recognizing the value of MAFB to the community, the MAZ serves to protect the Base from 
incompatible uses, which could inhibit the Base’s mission. 
 
DEVELOPMENT STRATEGY: 
 
In addition to protecting the Base in future   growth   and development plans, in 2017, Lanier County 
adopted three additional zoning overlay districts to regulate uses around and adjacent to the Base. 
These districts were developed in conjunction with planners at the Base to ensure their highest 
compatibility. Additionally, MAFB personnel will be included in all growth and development decisions 
for properties located within the MAZ. As growth and development continue to occur in our rapidly 
growing community, the MAZ enforcement will ensure MAFB remains a viable economic engine for our 
community. 

 
PERMITTED ZONING DISTRICTS:  
 MAZ-1 
 MAZ-2 
 MAZ-3 

 
QUALITY COMMUNITY OBJECTIVES: 
1) Economic Prosperity 
2) Local Preparedness 
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IMPLEMENTATION MEASURES: 
 

Identify Areas of Planning Coordination with Other Governments and Public Entities.  Local 
governments should strive to maintain consistency, regarding goals, objectives, plans and programs, 
with other local governments, agencies, and authorities.   
 
Establish Processes for Joint Decision-Making About Facilities and Infrastructure.  Create and 
maintain processes for joint decision-making and strategies for collaborative planning about facilities 
and infrastructure. 
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TRANSPORTATION ELEMENT 
Portions of Lanier County are included within the Metropolitan Planning Area (MPA) of 
the Valdosta-Lowndes Metropolitan Planning Organization (VLMPO), the federally 
designated Metropolitan Planning Organization (MPO) for the greater Valdosta area. As 
such, the present Plan Update is required to include a Transportation Element. The 2045 
Transportation Vision Plan (adopted September 2, 2020), which serves as the federally 
mandated Metropolitan Transportation Plan for the VLMPO under the Moving Ahead for 
Progress in the 21st Century Act (MAP-21), is now incorporated by reference into this 
Comprehensive Plan to serve as the Transportation Element for Lanier County and the 
City of Lakeland. 

 
The 2045 Transportation Vision Plan guides the transportation policies and projects to be 
implemented throughout the community over the next twenty-five years. The 2045 
Transportation Vision Plan directs how the community plans to address its transportation 
needs, prioritizes those needs, and outlines funding resources for implementing projects 
from federal, state, local, and private sources for highways, mass transit, multi-use trails, 
airports, and freight/intermodal facilities. The 2045 Transportation Vision Plan is designed 
to be a regional multi-modal transportation plan that addresses transportation needs 
through a coordinated, cooperative, continuing planning process led by the Southern 
Georgia Regional Commission as the Metropolitan Planning Organization for the Lanier 
County Urbanized Area. 
 
Lanier County is not experiencing any deficiencies in its road network. The county 
continues to keep the existing road network in good condition through ongoing 
maintenance and repair funded with the state’s assistance. Lanier County does not have 
public transit. However, the SGRC does provide coordinated human service trips in the 
community for eligible clients of the service. There are no significant deficiencies with the 
local rail lines in Lanier County. A minor issue with flooding at the railroad bridge over the 
Alapaha River has occurred periodically during significant storm events. 
 
Freight continues to flow through Lanier County with few problems. The intersection of 
SR 37, SR 31, and US 221 in downtown Lakeland is problematic, particularly for larger 
logging and freight trucks traveling South. Difficulties with the alignments of the state 
routes continue to challenge state transportation planners. Overall, the Lanier County 
Transportation network's major components are in good working order and can 
adequately serve the community’s needs throughout the planning period with regular 
maintenance and minor improvements. 
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The Aspirational Goals, Transportation Strategies, and Implementation Policies from the 2040 Transportation 
Vision Plan are reproduced in Table 1. The Aspirational Goals correspond to the goals of the Common 
Community Vision for Lanier County.  
 
Table 1. Aspirational Goals, Transportation Strategies, and Implementation Policies from the 2040 
Transportation Vision Plan  
Aspirational Goals  Transportation Strategies  Implementation Policies  

1  Support Regional Economic Engines 
and Public/Private Collaboration  

Provide Accessible, Multi-
Modal Transportation Systems 
for the Movement of People 
and Goods  

The VLMPO Shall Complete a 
Downtown Truck Traffic and 
Regional Truck Route Study  

2  
Coordinate Affordable and Accessible 
Workforce Training Opportunities 
Through Public/Private Partnerships  

Provide Affordable, 
Accessible, Multi-Modal 
Transportation Systems for the 
Movement of People  

The VLMPO Will Work with 
Private Transportation Providers 
to Improve Workforce Mobility   

3  
Develop Basic Transportation and 
Utility Infrastructure that Promotes 
Economic Investment  

Provide Accessible, Multi-
Modal Transportation Projects 
for the Movement of People 
and Goods  

The VLMPO Shall Require the 
Analysis of Roundabouts for All 
Projects with Intersection 
Improvements  

4  
Support Communitywide Partnerships 
that Encourage Entrepreneurship 
and Small Business Development  

Educate the Public on How 
Transportation Investments 
Impact Economic 
Development  

The VLMPO Will Provide 
Information and Bidding 
Opportunities for Local 
Businesses  

5  

Maintain a Fully Funded 
and Coordinated Regional Economic 
Development Strategy 
Promoting Public/Private 
Partnerships  

Educate Elected Officials on 
How Transportation 
Investments Impact Economic 
Development  

The VLMPO Will Analyze and 
Report on Transportation 
Investment Impacts on Economic 
Development  

6  
Support Education Programs 
that Ensure Students are Ready to 
Meet the Needs of a 
21st Century Workforce  

Provide Affordable, 
Accessible, Multi-Modal 
Transportation Systems for the 
Movement of People  

The VLMPO Shall Prioritize 
Projects Near Schools that 
Provide Safe Walking and 
Bicycling for Students  

7  
Promote Healthy Eating and Active 
Lifestyles Throughout the 
Community  

Implement Principles of 
Livable Communities that 
Promote an Active, Healthy 
Lifestyle   

The VLMPO Will be a Community 
Leader in Supporting 
Infrastructure for Healthy, Active 
Lifestyles  

8  
Provide Affordable, Accessible 
Healthcare to a Growing Regional 
Population  

Implement Bicycle and 
Pedestrian Transportation 
Projects that Promote an 
Active, Healthy Lifestyle  

The VLMPO Shall Adopt a 
Complete Streets Policy  

9  Coordinate Emergency Response to 
Disasters for a Resilient Community  

Provide Well-Maintained 
Transportation Infrastructure  

The VLMPO Shall Develop an 
Asset Management Plan  

10  
Implement Land Use Techniques that 
Promote Environmental Conservation 
and Mitigation  

Develop Transportation 
Projects that are Context-
Sensitive to the Natural and 
Built Environments  

The VLMPO Shall Develop and 
Support Transportation 
Investments that Minimize and 
Mitigate Environmental Impacts  

11  
Provide Housing that is Safe, 
Affordable and Accessible to All 
Income Levels.  

Coordinate Context Sensitive 
Multi-Modal Transportation 
Investments with Existing and 
Future Land Uses  

The VLMPO Will Work with Local 
Governments to Implement a 
Multi-modal Transportation 
System that is Affordable and 
Accessible  

12  

Develop Regional Leadership that 
Promotes Transparency, Citizen 
Engagement, and Coordinated 
Delivery of Government Services.  

Solicit/Provide Information on 
Multi-Modal Transportation 
Planning to the Public and 
Stakeholders  

The VLMPO Shall Implement 
Performance Measures in its 
UPWP, Participation Plan, TIP 
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and LRTP (once available from 
state and feds)  

13  

Develop Land Use Policies that 
Promote Aesthetic Urban Design and 
Access to Community Infrastructure 
and Amenities  

Coordinate Context Sensitive 
Multi-Modal Transportation 
Investments with Existing and 
Future Land Uses  

The VLMPO Shall Actively 
Participate in Local Land Use 
Planning Discussions  

14  Promote Conservation, Recycling and 
Renewable Energy Efforts  

Support Programs for 
Alternative Fuel Technologies  

The VLMPO Shall Support a 
Model Ordinance to Require 
Alternative Fuel/Energy 
Infrastructure  

15  

Develop Recreational Facilities and 
Programs to Improve Quality of Life, 
the Conservation of Natural 
Resources  

Fully Fund and Implement the 
VLMPO Bicycle and 
Pedestrian Master Plan  

The VLMPO Shall Promote 
Active, Healthy Lifestyles and 
Encourage Investment in Bicycle 
and Pedestrian Infrastructure   

16  
Provide Maintained, Efficient Public 
Utility Infrastructure that Meets the 
Needs of a Growing Community  

Develop Transportation 
Projects that Support the 
Needs of a Growing 
Community  

The VLMPO Will Encourage 
Growth in Areas Currently Within 
the Urban Service Area   

17 
Develop Public/Private Partnerships 
to Preserve and Promote Historic and 
Cultural Resources  

Develop Transportation 
Projects that are Context 
Sensitive to Historic 
Resources  

The VLMPO Shall Prioritize 
Gateway Projects that are 
Sensitive to the Context of the 
Community  

18 

Provide Regional Connectivity 
through an Efficient, Safe, 
Accessible, and Affordable Multi-
Modal Transportation System 

Develop a Fully Funded 
Transportation Plan that 
Identifies Multi-Modal 
Transportation Options 

Funding a Multi-Modal 
Transportation System  
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APPENDIX 
1. APPENDIX A-E (Analysis Charts)  

2. Sign-In Sheets 

3. Lanier County Moody Activity Zone Overlay District Ordinance 

3. Moody Airforce Zoning Map (MAZ) 

4 Lanier County Existing Land Use Map  

5 Lakeland Existing Land Use Map 

6 Public Hearing Notices 

7 Transmittal Letters 

8 Surveys  

9 Adoption Resolutions 
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Appendix A 
Population & Demographic Structure Indicators** 

 

Purpose of Appendix A 
Appendix A documents the demographic indicators and analytical methods used to evaluate population 
trends, age structure, household formation, and long-term planning implications for Lanier County 
and the City of Lakeland. These indicators use U.S. Census Bureau Decennial Census data and 
American Community Survey (ACS) 5-Year Estimates and are referenced throughout the Population, 
Housing, Education, and Community Facilities elements of the Comprehensive Plan. 

This appendix provides transparency for: 

• Population change calculations 
• Dependency ratio analysis 
• Household size interpretation 
• Long-term demographic implications for services and fiscal planning 

 

A.1 Population Change Rate 

Definition 

Population change rate measures the percentage change in population over a defined period. 

Equation 

Population Change Rate (%)=Pt−P0P0×100\text{Population Change Rate (\%)} = \frac{P_{t} - P_{0}}{P_{0}} 
\times 100Population Change Rate (%)=P0Pt−P0×100 

Where: 

• P0P_{0}P0 = base population (e.g., 2020 Census) 
• PtP_{t}Pt = most recent population estimate 
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Planning Interpretation 

A low or near-zero population change rate indicates: 

• Limited household formation 
• Stable or declining school enrollment 
• Reduced growth pressure on infrastructure 
• Increased sensitivity to fiscal conditions tied to per-capita revenues 

For Lanier County, population change analysis confirms stability rather than growth or decline, 
supporting planning strategies focused on reinvestment and quality-of-life improvements rather than 
expansion. 

 

A.2 Dependency Ratio 

Definition 

The dependency ratio measures the balance between dependent-age populations (youth and seniors) 
and the working-age population. 

Equation 

Dependency Ratio=(%Under 18+%Age 65+)%Age 18–64×100\text{Dependency Ratio} = 
\frac{(\%\text{Under 18} + \%\text{Age 65+})} {\%\text{Age 18–64}} \times 
100Dependency Ratio=%Age 18–64(%Under 18+%Age 65+)×100 

Planning Interpretation 

A higher dependency ratio indicates: 

• Greater demand for education, healthcare, and social services 
• Increased economic pressure on working-age households 
• Long-term implications for workforce availability and service funding 

Lanier County’s dependency ratio reflects: 

• A significant youth population 
• A growing senior population 
• The need to plan for both family-supportive services and aging-in-place strategies 
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A.3 Average Household Size 

Definition 

Average household size is used to evaluate household composition and housing needs. 

Equation 

Average Household Size=Total PopulationTotal Households\text{Average Household Size} = 
\frac{\text{Total Population}}{\text{Total 
Households}}Average Household Size=Total HouseholdsTotal Population 

Planning Interpretation 

Larger household sizes often indicate: 

• Multigenerational living arrangements 
• Shared housing as a cost-coping strategy 
• Increased demand for family-sized housing units 

In Lanier County, household size analysis aligns with income and housing affordability indicators and 
supports policies encouraging diverse housing types and affordability options. 

 

A.4 Age Structure Indicator 

Definition 

Age structure evaluates the distribution of population across major age cohorts: 

• Youth (under 18) 
• Working age (18–64) 
• Seniors (65+) 

Planning Interpretation 

Age structure analysis informs: 

• School capacity planning 
• Workforce development strategies 
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• Healthcare, recreation, and senior services planning 

Lanier County’s age structure reflects balanced but shifting demographics, requiring coordinated 
planning across multiple service systems. 

 

Appendix A Summary 
Population indicators confirm that Lanier County and the City of Lakeland are experiencing 
demographic stability rather than rapid change. This condition reduces expansion-driven pressures 
while emphasizing the need for: 

• Efficient use of existing infrastructure 
• Targeted investments in housing, education, and services 
• Workforce retention and participation strategies 

These findings directly support the population-based policies and implementation actions contained in 
the Comprehensive Plan. 
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Appendix B 
Education & Human Capital Indicators** 

 

Purpose of Appendix B 
Appendix B documents the educational attainment indicators and analytical methods used to assess 
human capital, workforce readiness, and long-term educational implications for Lanier County and 
the City of Lakeland. The indicators rely on U.S. Census Bureau American Community Survey (ACS) 
data and Georgia education benchmarks. 

This appendix supports: 

• Education and workforce policy development 
• Economic development alignment 
• Long-term labor force planning 

 

B.1 Educational Attainment Levels 

Definition 

Educational attainment measures the highest level of education completed by residents aged 25 and 
over. 

Key Indicators 

• High school graduate or higher 
• Bachelor’s degree or higher 

Planning Interpretation 

High rates of basic educational attainment paired with lower levels of higher-degree completion suggest: 

• A workforce strong in skilled trades and service occupations 
• Limited availability of professional-degree labor 
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• Constraints on diversification into higher-wage industries 

This profile supports policies that emphasize technical education, credentialing, and workforce 
pathways rather than reliance on four-year degrees alone. 

 

B.2 Educational Attainment Gap 

Definition 

The Educational Attainment Gap measures the difference between overall educational completion and 
advanced degree attainment. 

Equation 

Educational Attainment Gap=(%HS Graduate or Higher)−(%Bachelor’s Degree or Higher)\text{Educationa
l Attainment Gap} = (\%\text{HS Graduate or Higher}) - (\%\text{Bachelor’s Degree or 
Higher})Educational Attainment Gap=(%HS Graduate or Higher)−(%Bachelor’s Degree or Higher) 

Planning Interpretation 

A larger gap indicates: 

• Strong basic educational foundation 
• Limited professional-degree workforce 
• Opportunity to expand post-secondary and technical training options 

This indicator reinforces the importance of aligning education policy with labor market realities and 
economic development goals. 

 

B.3 Workforce Readiness Indicator 

Conceptual Indicator 

Workforce readiness is evaluated by: 

• Educational attainment levels 
• Alignment between education and dominant employment sectors 
• Access to training and certifications 
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Planning Interpretation 

In Lanier County, workforce readiness is best strengthened through: 

• Career pathways linked to healthcare, education, and skilled trades 
• Partnerships with employers and technical colleges 
• Support for adult education and continuing skill development 

 

B.4 School Enrollment Context 

Definition 

School enrollment trends provide insight into future workforce supply, facility needs, and fiscal planning. 

Planning Interpretation 

Stable or declining enrollment aligns with: 

• Modest population change 
• Limited new household formation 

This reinforces the need to prioritize quality, efficiency, and educational outcomes rather than 
capacity expansion. 

 

Appendix B Summary 
Education indicators confirm that Lanier County possesses a strong base of basic educational 
attainment while facing challenges related to advanced degree availability and workforce diversification. 
Alignment between education, workforce development, and economic strategy will be essential to 
improving income outcomes and long-term community resilience. 
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Purpose of Appendix C 
Appendix C provides a technical summary of housing affordability, cost burden, and investment 
eligibility indicators used to inform the Housing, Economic Development, and Community Facilities 
elements of the Comprehensive Plan. The indicators presented are derived from U.S. Department of 
Housing and Urban Development (HUD) datasets and U.S. Census Bureau American Community 
Survey (ACS) data and are referenced throughout the plan narrative in plain-language form. 

This appendix documents: 

• HUD Fair Market Rents (FMR) 
• Housing cost burden and severe cost burden measures 
• Qualified Census Tract (QCT) designations 
• Planning implications for housing investment and affordability strategies 

 

Data Sources 
Primary datasets used in this appendix include: 

• HUD Fair Market Rent (FMR) Data (FY 2026) 
• HUD Comprehensive Housing Affordability Strategy (CHAS) Data 
• HUD Qualified Census Tract (QCT) Designations (2024) 
• U.S. Census Bureau American Community Survey (2018–2022, 5-Year Estimates) 

[censusreporter.org], [census.gov], [census.gov], [neilsberg.com] 

 

C.1 Fair Market Rent (FMR) Analysis 

Definition 

HUD Fair Market Rents (FMRs) represent the 40th percentile of gross rents (rent plus utilities) for 
standard-quality rental housing and are used to determine payment standards for: 

• Housing Choice Vouchers (Section 8) 
• HOME program rent limits 
• LIHTC rent feasibility benchmarks 

[worldpopul...review.com] 

https://censusreporter.org/profiles/16000US1344592-lakeland-ga/
https://www.census.gov/topics/education/educational-attainment.html
https://www.census.gov/data/tables/time-series/demo/popest/2020s-total-cities-and-towns.html
https://www.neilsberg.com/insights/lanier-county-ga-population-by-gender/
https://worldpopulationreview.com/us-cities/georgia/lakeland
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Lanier County Fair Market Rents (FY 2026) 

Unit Size HUD Fair Market Rent 

Studio ~$915 

1-Bedroom ~$921 

2-Bedroom ~$1,192 

3-Bedroom ~$1,583 

4-Bedroom ~$1,915 

These rents are below statewide averages, yet have increased steadily over recent years, reflecting 
regional rental inflation within the Valdosta, GA Metropolitan Fair Market Rent Area. 

[censusreporter.org], [census.gov] 

 

Planning Interpretation 

• Lower absolute rents do not guarantee affordability 
• Rising FMRs combined with modest local incomes result in increased housing stress 
• FMR benchmarks confirm feasibility thresholds for LIHTC-supported rental housing rather than 

purely market-rate development 

 

C.2 Housing Cost Burden & Severe Cost Burden 

HUD Cost Burden Definitions 

• Cost-Burdened Household: 
Pays more than 30% of income toward housing 

• Severely Cost-Burdened Household: 
Pays more than 50% of income toward housing 

https://censusreporter.org/profiles/16000US1344592-lakeland-ga/
https://www.census.gov/topics/education/educational-attainment.html
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These thresholds are federally standardized and used to determine housing need and funding 
eligibility. 

[citypopulation.de] 

 

Lanier County Cost Burden Conditions 

HUD CHAS and dashboard data indicate that a substantial share of renter and homeowner 
households in Lanier County are cost burdened, with severe cost burden present among: 

• Low-income renters 
• Fixed-income senior households 
• Larger households with limited wage earners 

Cost burden is geographically concentrated, with certain census tracts exhibiting 
higher-than-county-average burden levels, particularly among renter households. 

[census.gov], [georgia-de...aphics.com] 

 

Planning Interpretation 

Cost burden in Lanier County is: 

• Structural, not cyclical 
• Driven by income constraints rather than rent levels alone 
• Closely linked to demographic factors such as household size, dependency ratio, and poverty rates 

These conditions justify: 

• Affordable rental strategies 
• Preservation and rehabilitation programs 
• Alignment with federal housing assistance frameworks 

 

C.3 Qualified Census Tracts (QCT) – Affordable Housing 
Eligibility 

Definition 

https://www.citypopulation.de/en/usa/admin/georgia/13173__lanier/
https://www.census.gov/data/tables/time-series/demo/popest/2020s-total-cities-and-towns.html
https://www.georgia-demographics.com/cities_by_population
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Qualified Census Tracts (QCTs) are HUD-designated census tracts meeting one or more of the following 
criteria: 

• Poverty rate of 25% or higher, or 
• Median household income at or below 60% of Area Median Income (AMI) 

Projects located in QCTs are eligible for a 130% LIHTC basis boost, significantly improving financial 
feasibility. 

[neilsberg.com] 

 

Lanier County Census Tracts 

Lanier County contains the following Census Tracts: 

• Tract 9501 
• Tract 9502.01 
• Tract 9502.02 

HUD designation confirms that one or more of these tracts qualify as Qualified Census Tracts, 
enabling enhanced access to federal affordable housing investment tools. 

[neilsberg.com] 

 

Planning Interpretation 

QCT status represents an investment opportunity, not a deficiency. It: 

• Improves competitiveness for LIHTC applications 
• Supports mixed-income and affordable rental development 
• Strengthens eligibility for HOME, CDBG, USDA, and ARC funding 
• Aligns affordable housing development with documented need 

 

C.4 Housing & Demographic Linkages 

https://www.neilsberg.com/insights/lanier-county-ga-population-by-gender/
https://www.neilsberg.com/insights/lanier-county-ga-population-by-gender/
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HUD housing indicators align closely with broader Census-based demographic trends documented in 
the plan: 

• Slow population growth limits new household formation 
• Higher dependency ratios increase pressure on working-age earners 
• Larger household sizes increase housing cost sensitivity 
• Modest income growth constrains affordability despite lower rents 

These relationships validate the plan’s emphasis on reinvestment, affordability, and targeted housing 
strategies rather than growth-driven expansion. 

 

C.5 Application to Comprehensive Plan Policies 
The indicators documented in Appendix C directly support: 

• Housing affordability and workforce housing policies 
• Downtown and neighborhood reinvestment strategies 
• Senior housing and aging-in-place initiatives 
• Economic development and labor force retention goals 

Use of HUD-based metrics ensures that housing policies are aligned with federal definitions, funding 
criteria, and implementation standards. 

 

Appendix C – Summary 
HUD-based analysis confirms that housing challenges in Lanier County are defined by income 
constraints, demographic structure, and affordability pressures, rather than housing scarcity. At the 
same time, the presence of Qualified Census Tracts and favorable Fair Market Rent benchmarks positions 
the County and the City of Lakeland to leverage federal housing tools for reinvestment and 
long-term community stability. 
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Appendix D 
Income, Poverty, and Workforce Indicators** 

 

Purpose of Appendix D 
Appendix D documents the income and workforce indicators, equations, and analytical 
interpretations used to inform the Income, Housing, Economic Development, and Community Facilities 
elements of the Comprehensive Plan. The indicators presented rely on U.S. Census Bureau American 
Community Survey (ACS) data, supplemented by HUD-recognized analytical standards used for 
funding eligibility, housing policy, and economic development planning. 

The purpose of this appendix is to: 

• Provide transparency regarding income and poverty calculations 
• Explain how Census indicators translate into real-world planning implications 
• Support grant applications and implementation decisions with defensible methodology 

 

Data Sources 
Primary data sources include: 

• U.S. Census Bureau, American Community Survey (ACS), 5-Year Estimates 
• U.S. Census Bureau QuickFacts 
• HUD-recognized affordability and poverty thresholds 

These are the same sources used by HUD, the Georgia Department of Community Affairs (DCA), and 
federal funding agencies. 

 

D.1 Median Household Income 

Definition 
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Median household income represents the midpoint at which half of all households earn more and half 
earn less. 

Planning Use 

• Indicates overall earning capacity 
• Used in housing affordability analysis 
• Key eligibility metric for HUD and DCA programs 

 

D.2 Per Capita Income 

Definition 

Per capita income is calculated by dividing total income by total population and reflects average 
individual earning power, not household earning strength. 

Equation 

Per Capita Income=Total IncomeTotal Population\text{Per Capita Income} = \frac{\text{Total 
Income}}{\text{Total Population}}Per Capita Income=Total PopulationTotal Income 

Planning Interpretation 

Lower per capita income relative to median household income suggests: 

• Multiple wage earners per household 
• Shared or multigenerational living 
• Greater vulnerability to job loss or wage stagnation 

 

D.3 Income Adequacy Ratio 

Definition 

The Income Adequacy Ratio compares individual earning capacity to household-level income. 

Equation 
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Income Adequacy Ratio=Per Capita IncomeMedian Household Income\text{Income Adequacy Ratio} = 
\frac{\text{Per Capita Income}}{\text{Median Household 
Income}}Income Adequacy Ratio=Median Household IncomePer Capita Income 

Planning Interpretation 

A low ratio indicates: 

• Limited individual wages 
• Higher reliance on pooled household incomes 
• Reduced household resilience to economic disruption 

This ratio is particularly important when evaluating housing affordability, cost burden, and workforce 
sustainability. 

 

D.4 Poverty Rate 

Definition 

The poverty rate measures the percentage of individuals whose income falls below the federally defined 
poverty threshold, which varies by household size and composition. 

Equation 

Poverty Rate=Population Below Poverty LevelTotal Population×100\text{Poverty Rate} = 
\frac{\text{Population Below Poverty Level}}{\text{Total Population}} \times 
100Poverty Rate=Total PopulationPopulation Below Poverty Level×100 

Planning Interpretation 

Higher poverty rates: 

• Increase demand for affordable housing and public services 
• Align with HUD affordability and CHAS indicators 
• Support eligibility for CDBG, HOME, USDA, and ARC funding 

 

D.5 Poverty-to-Income Stress Ratio 
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Definition 

This ratio compares the local poverty rate to the statewide poverty rate to contextualize severity. 

Equation 

Poverty Stress Ratio=Local Poverty RateState Poverty Rate\text{Poverty Stress Ratio} = \frac{\text{Local 
Poverty Rate}}{\text{State Poverty Rate}}Poverty Stress Ratio=State Poverty RateLocal Poverty Rate 

Planning Interpretation 

A ratio greater than 1.0 indicates poverty levels exceed state norms. 
Ratios approaching or exceeding 2.0 signal structural economic stress, not short-term hardship. 

 

D.6 Industry Wage Structure 

Definition 

Industry wage structure examines the relationship between: 

• Employment concentration by sector 
• Median or average wages by sector 

Planning Interpretation 

A workforce dominated by: 

• Health Care, Retail, and Food Services supports job availability 
• But constrains income growth due to wage ceilings 

Limited representation in professional, technical, or industrial sectors reduces upward income mobility 
and household financial stability. 

 

D.7 Workforce Income Structure Indicator 

Conceptual Indicator 

This composite indicator evaluates: 
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• Dominant employment sectors 
• Median wages 
• Per capita income 
• Poverty prevalence 

Planning Interpretation 

A service-heavy labor market with modest earnings: 

• Increases cost-burden sensitivity even where rents are low 
• Reinforces the importance of workforce training and skills development 
• Supports economic diversification strategies rather than job quantity alone 

 

D.8 Relationship Between Income and Housing Cost 
Burden 
Income indicators in Appendix D align directly with HUD cost-burden definitions, where households 
paying more than: 

• 30% of income → cost burdened 
• 50% of income → severely cost burdened 

Lower income levels and limited wage growth increase the likelihood of housing cost burden even in 
low-rent markets, reinforcing the importance of HUD-based housing strategies documented in 
Appendix C. 

 

D.9 Planning Implications 
The income indicators documented in this appendix confirm that economic challenges in Lanier County 
and the City of Lakeland are structural and demographic in nature, rather than cyclical or 
market-driven. These conditions support planning strategies focused on: 

• Workforce development and training 
• Higher-wage job attraction 
• Small business and entrepreneurship support 
• Integration of housing, transportation, and employment planning 
• Long-term household stability rather than short-term growth 
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Appendix D Summary 
Income and workforce analysis confirms that modest household earnings, elevated poverty rates, and 
service-sector employment patterns shape affordability and economic resilience across the community. 
By grounding policy decisions in Census- and HUD-aligned indicators, the Comprehensive Plan positions 
Lanier County and the City of Lakeland to pursue targeted investment, sustainable growth, and 
improved household stability. 
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Purpose of Appendix E 
Appendix E documents quantitative transportation indicators used to evaluate commuting behavior, 
access to employment, and transportation equity for Lanier County and the City of Lakeland. These 
indicators are derived from the U.S. Census Bureau American Community Survey (ACS) 5-Year 
Estimates, as presented through Census Reporter. 

This appendix provides numeric support for transportation findings referenced in the Transportation, 
Housing, Income, and Community Facilities elements of the Comprehensive Plan. 

Data Sources 
Primary data sources include: 

• U.S. Census Bureau, American Community Survey (ACS), 5-Year Estimates 
• U.S. Census Bureau QuickFacts 
•  U.S. Census Bureau, American Community Survey (ACS) 5-Year Estimates  
• Census Reporter profiles for Lanier County and the City of Lakeland 

https://censusreporter.org/profiles/05000US13173-lanier-county-ga/ 

 
 

E.1 Commuting Mode Share 

Lanier County – Means of Transportation to Work 

Mode of Transportation Percent of Workers 

Drove alone 88.2% 

Carpooled 3.8% 

Public transportation 0.1% 

Walked ~1.9% 

Bicycle ~0.3% 

Taxicab, motorcycle, other ~0.7% 
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Worked from home ~5.0% 

Planning Interpretation: 
Lanier County exhibits very high dependence on personal vehicles, with minimal public 
transportation use. Alternative modes are present but limited, reinforcing roadway safety and 

vehicle access as primary transportation priorities.City of Lakeland – Means of 
Transportation to Work 

Mode of Transportation Percent of Workers 

Drove alone 81.1% 

Carpooled 6.9% 

Public transportation 0.2% 

Walked ~5.1% 

Bicycle ~0.6% 

Taxicab, motorcycle, other ~0.9% 

Worked from home ~5.2% 

Planning Interpretation: 
Lakeland shows slightly greater modal diversity than the County overall, reflecting shorter trip 
distances and more compact development, though automobile travel remains dominant. 
[statisticalatlas.com] 

 

E.2 Commute Time Distribution 

Lanier County – Commute Time to Work 

Commute Time Percent of Workers 

Less than 10 minutes ~9.3% 

10–19 minutes ~22.1% 

20–34 minutes 20.4% 

https://statisticalatlas.com/place/Georgia/Lakeland/Educational-Attainment
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35–59 minutes ~27.6% 

60 minutes or more ~20.6% 

• Mean travel time to work: 24.5 minutes 
• Total workers (16+): ~3,700 workers 

Planning Interpretation: 
Commute patterns indicate moderate travel distances, consistent with employment in local and nearby 
counties and minimal congestion. [statisticalatlas.com] 

 

City of Lakeland – Commute Time to Work 

Commute Time Percent of Workers 

Less than 10 minutes ~12.4% 

10–19 minutes ~21.9% 

20–34 minutes 20.4% 

35–59 minutes ~25.7% 

60 minutes or more ~19.6% 

• Mean travel time to work: 24.7 minutes 

Planning Interpretation: 
Lakeland’s commute times closely mirror County averages, reflecting its role as the County’s employment 
and service center rather than a congested urban area. [statisticalatlas.com] 

 

E.3 Vehicle Availability 

Lanier County – Vehicle Access 

Household Vehicle Availability Percent of Households 

No vehicle available 2.7% 

1 vehicle available ~36.8% 

https://statisticalatlas.com/place/Georgia/Lakeland/Educational-Attainment
https://statisticalatlas.com/place/Georgia/Lakeland/Educational-Attainment
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2 vehicles available ~41.5% 

3 or more vehicles ~19.0% 

Planning Interpretation: 
While most households have vehicle access, the 2.7% without vehicles represent a critical 
mobility-vulnerable population in a rural, transit-limited environment. [statisticalatlas.com] 

 

City of Lakeland – Vehicle Access 

Household Vehicle Availability Percent of Households 

No vehicle available ~2.7% 

1 vehicle available ~39.6% 

2 vehicles available ~38.2% 

3 or more vehicles ~19.5% 

Planning Interpretation: 
Vehicle access patterns mirror County conditions, but non-vehicle households are disproportionately 
low-income or renter-occupied, increasing transportation-equity concerns. [Source: 
statisticalatlas.com] 

 

E.4 Transportation Dependency Indicator (Conceptual) 

Indicator Description 

Transportation dependency increases where: 

• Income is low 
• Vehicle access is limited 
• Public transportation options are minimal 

Planning Interpretation 

In Lanier County and Lakeland: 

https://statisticalatlas.com/place/Georgia/Lakeland/Educational-Attainment
https://statisticalatlas.com/place/Georgia/Lakeland/Educational-Attainment
https://statisticalatlas.com/place/Georgia/Lakeland/Educational-Attainment


Page | 152 
Lanier County and City of Lakeland 

Comprehensive Plan 2026 

 

 

• High drive-alone rates 
• Low transit availability 
• Pockets of zero-vehicle households 

Together indicate localized transportation vulnerability, despite overall system adequacy. 

 

Appendix E Summary 
Numerical transportation indicators confirm that Lanier County and the City of Lakeland operate within a 
stable, automobile-dependent transportation system characterized by: 

• High personal-vehicle reliance 
• Moderate commute times 
• Limited modal diversity 
• Small but critical mobility-vulnerable populations 

These metrics support transportation strategies focused on maintenance, safety, walkability in 
Lakeland, and coordination with housing and income policies, rather than large-scale system 
expansion. 
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SWOT Questions 

1. What County do you live in? 

2. What City do you live in? 

3. What are some issues or needs you have noticed within your community relating to Natural Resources? 

4. Expand on Natural Resource Needs   

5. Opportunities for Natural Resource Improvement     

6. What are some issues or needs you have noticed within your community relating to Cultural 
Resources?      

7. Expand on Cultural Resource Needs 

8. Opportunities for Cultural Resource Improvement 

9. What are some issues or needs you have noticed within your community relating to Economic 
Development? 

10. Expand on Economic Development Needs    

11. Opportunities for Economic Development Improvement      

12. What are some issues or needs you have noticed within your community relating to Housing?            

13. Expand on Housing Needs     

14. Opportunities for Housing Improvement       

15. What are some issues or needs you have noticed within your community relating to 
Transportation?                       

16. Expand on Transportation Needs       

17. Opportunities for Transportation Improvement         

18. What are some issues or needs you have noticed within your community relating to Land Use? 

19. Expand on Land Use Needs   

20. Opportunities for Land Use Improvement     

21. What are some issues or needs you have noticed within your community relating to Community Facilities? 

22. Expand on Community Facility Needs 

23. Opportunities for Community Facility Improvement 

24. What are some issues or needs you have noticed within your community relating to Intergovernmental 
Coordination? 

25. Expand on Intergovernmental Coordination Needs 

26. Opportunities for Intergovernmental Coordination Improvement 

27. What are some issues or needs you have noticed within your community relating to Broadband? 

28. Expand on Broadband Needs 

29. Opportunities for Broadband Improvement   

30. Strengths         

31. Threats 
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